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introDuCtion to appreCiative inquiry

CourSe SCheDule:

Day I  Discovering the Best of What Is.  9:00 a.m. - 5:00 p.m.
9:00-9:15 Sign In, and Registration
9:15-10:00 Introductions, Workshop Expectations and Learning Objectives
 Practical Demonstration of Positive Image Awareness
 Overview of the 4D/5D Appreciative Inquiry Model
10:00-10:15 break
10:15-12:00 Discovering:  Interviewing in Appreciative Inquiry.
 Participant experience of generic questions of Appreciative Inquiry
12:00-12:10 Noon Day Prayer
12:10-1:30 lunch and break
1:30-2:50 Didactic presentation of the A  B change model.
2:50-3:00 break
3:00-3:30	 Walking	meditation	and	reflection
3:30-4:45 Assumptions and Principles of Appreciative Inquiry.
4:45-5:00 Evening Prayer
 No evening program
Day II  Defining and Dreaming What Might Be.  9:00 a.m. - 5:00 p.m.
9:00-9:15 Morning Prayer
9:15-9:45 Reflection:  Compassion: the road to all transformation
9:45-10:30 Defining:  Creating Positive goals  
 Exploring what might be.
10:30-10:45 break
10:45-12:00 Discovering II:  Valuing the best of what is.
 History as positive possibility.  Bracketing and identifying resources
 Developing customized interview guides.
12:00-1:30  lunch and break
1:30-2:50 Dreaming:  Imagining what might be, envisioning the ideal.
 The role of images and stories in constructing organizations.
 Participant experience of developing personal metaphor for their work.
2:50-3:00 break
3:00-3:30	 Walking	meditation	and	reflection
 Using interview data to create Provocative Propositions.
3:30-4:45 Participant experience of personal provocative propositions.
4:45-5:00 Evening Prayer
 No evening program
Day III  Designing and Delivering What Will Be.  9:00 a.m. -12:00 p.m.
9:00-9:15 Morning Prayer
9:15-10:30 Designing:  Constructing what should be.
 Social architecture of organizations.
 Dealing with Resistance. 
 Participant experience of designing a step to achieve their dream.
10:30-10:45 break
10:45-11:30 Delivering:  Empowering and sustaining life giving transformation.
 Choosing a place to start and creating commitment to the design.
 Managing Change
11:30-12:00 Program Valuation: 
 Appreciative process applied to the course evaluation.
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Introductions and Objectives
Introductions
	 Who you are?

 Where are you?

 What do you do?

 Beyond family what do you love?

Learning	Objectives
To provide participants with a basic understanding of the theory 
and research that under girds the process of Appreciative 
Inquiry.		Specifically	the	emerging	social	constructionist	
paradigm and the power of positive questions and metaphors 
for enabling human transformation.

To provide participants with strategies for implementing an 
Appreciative Inquiry process with themselves, others and 
congregations to enable innovative, creative personal and 
organizational change.  

To provide participants with ways of identifying appreciative 
processes in contrast to problem or pathology driven models of 
intervention and to use these appreciative processes to enhance 
personal and organizational effectiveness.

Learning	Process
Didactic presentations on the philosophy and process of 
Appreciative Inquiry

Personal, experiential appreciative review of participant’s work 
history and understanding of personal mission

Design appreciative process for use with individuals and 
organizations. 

Appreciative	Inquiry
Practical Demonstration of Positive Image Awareness

A positive way of observing and being in the world.

What you focus on becomes your reality.

When you walk into a room where does your attention go?

Theories help focus attention.

Does your theory inform your next step or just explain 
yesterday’s reality.

In times of profound 
change the learners 

inherit the earth, while the 
learned find themselves 
beautifully equipped to 

deal with a world that no 
longer exists.

— Eric Hoffer

There are no wrong turns, 
only wrong thinking on the 

turns our life has taken.
— Zen Saying

There is no social 
promotion in the classroom 

of life. You will get to 
repeat the class until you 

learn the lesson.
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The challenge of this life 
 is not to stay alive. 
The challenge of this life 
is to stay in Love.
— Chris Rankin-Williams, 9.16.01

If you try to motivate 
people by lighting a fire  
under them, all you will get 
is burnt butts. 
 

A much more enlightened 
way to motivate people is 
to find the fire within them 
and fan it.

If you haven’t found the 
place deep inside where 
you cannot not do what 
you do, keep looking for 
that which you cannot not 
do and go do that. 

 

If you don’t, you will simply 
waste your God-given 
potential, rob society 
of your gifts, and make 
yourself and the world 
around you miserable.

Your Learning Objectives
What do you hope to get out of this workshop?

What would you like to be able to do differently next week?

Why would being able to do it differently be valuable to you?

What do you need to be able to create that change?

 

What would make this workshop a success?

Your learning goals for this workshop:
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Appreciative Interview Guide for Ministry
The Four Initial Questions

Instructions:  In pairs take time to interview one another using the following questions.  

Be a generous listener.  Do not dialogue, rather take turns to actually conduct an interview.  If you need 
more	information	or	clarification	ask	additional	follow-up	questions.			Use	this	sheet	to	record	the	results	of	
your interview.  When your interviews are completed you will present the results to the wider group.  

Before you conduct the interview take a minute to read the questions and decide how you will personally 
answer the question and make a mental note of your response.  Now proceed with the interviews, paying 
full attention to the interviewee rather than to your story.

1.  Best Experience:		Reflect	on	your	entire	experience	of	your	ministry.		Recall	a	time	when	you	felt	
most alive, most involved, spiritually touched, or most excited about your ministry. Tell me about this 
memorable experience that you have had with the church.  Describe the event in detail.  What made it 
an exciting experience?  Who was involved?  Describe how you felt?  Describe what you did as a result 
of the experience?

2. Values:		What	are	the	things	you	value	deeply:	specifically,	the	things	you	value	about	yourself,	being	
a parishioner, and your church:

(i) Yourself:  Without being humble, what do you value most about yourself?

(ii) Being in ministry:  When you feel best about being in ministry, what about yourself do you value?

(iii) Your church:  What is it about your church (or place of ministry) that you value?  What is the single 
most important thing that your church has contributed to your life?

(iv) Your Denomination:  What is it about being an Episcopalian/UCC/Lutheran/Methodist etc. that you 
value?  What is the single most important thing that your denomination has contributed to your life?

3.  Core Value:  What do you think is the core value of your ministry?  What values give life to your ministry.  
What is it that, if it did not exist, would make your ministry totally different than it currently is?

4. Three Wishes:  If you had three wishes for your ministry, what would they be?
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Appreciative Interview Synthesis Page
Instructions:  As you listen to the stories, make note of any commonalities 
and also things that capture your imagination.

What are the characteristics of people at their best in ministry?

What do people value about themselves in ministry?

What are some exemplar stories of people at their best in ministry?

What are the hopes and dreams of people in ministry?

Our deepest fear is not 
that we are inadequate.  
Our deepest fear is that 
we are powerful beyond 
measure. 

 

It is our light, not our 
darkness, that most 
frightens us.  We ask 
ourselves, “Who am I to 
be brilliant, gorgeous, 
talented and fabulous?”  
Actually, who are you not 
to be? 

 

You are a child of God.  
Your ‘playing small’ does 
not suit the world.  There is 
nothing enlightened about 
shrinking so that other 
people don’t feel insecure 
around you. 
 

We were born to make 
manifest the glory of God 
that is within us.  It is not 
just in some of us.  It is in 
everyone.  

 

As you let your light shine, 
you unconsciously give 
other people permission to 
do the same.  

 

As you are liberated from 
your own fears, your 
presence automatically 
liberates others.
— From ‘A Return to Love’  
by Marianne Williamson
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Appreciative Inquiry is an 
articulated theory that 

rationalizes and reinforces 
the habit of mind that 

moves through the world 
in a generative frame, 

seeking and finding 
 images of the possible, 

rather than scenes of 
disaster and despair.

— Jane Magruder Watkins

What is Appreciative Inquiry?
Appreciative Inquiry1 started as an organizational development 
philosophy and process in the mid-1980s. It was developed by  
David Cooperrider at the Department of Organizational 
Development at Case Western Reserve University.

Cooperrider’s	Research
As part of his doctoral studies, Cooperrider was involved in doing 
a traditional organizational development consulting exercise at  
the Cleveland Clinic. His approach, based on the best wisdom of  
the day, was to conduct an assessment of the organization to 
determine a diagnosis or description of “what’s wrong” with 
the organization. Once this diagnosis had been achieved then 
“treatment” could be applied to the causes of the problem.  
This approach was based on the assumption that development 
occurs through the continual solving of problems. 

What	is	Life-Giving?
As Cooperrider gathered his data, he became amazed at  
the high level of positive cooperation, innovation and  
organizational effectiveness at the Clinic. His academic advisor, 
Suresh Srivastva, observed Cooperrider’s excitement in these 
discoveries and encouraged further exploration of what was 
enabling such high levels of collaborative performance. The focus 
of the assessment was changed from “what’s wrong” to “what’s 
working.” What he discovered was that the more he asked 
questions and had people share stories about what was working 
and life-giving in the organization the more these life-giving realities 
grew. Understanding this phenomenon and ways of growing what 
works, rather than focusing on preventing what doesn’t work, 
became the focus of his research. Cooperrider called this approach 
Appreciative Inquiry.

Appreciative	Inquiry’s	Development
Since its initial development in the mid-1980s, Appreciative Inquiry 
has been used extensively as an organizational development process 
in a variety of contexts such as business, churches, relief agencies, 
and wide scale community development. In many situations it has 
been used for organizational transformation rather than linear 
incremental change and development. Appreciative Inquiry has also 
been used as a foundational approach for individual development 
in personal and executive coaching.

Think of Appreciative 
Inquiry as a new 

conversation, as a search 
engine for the positive 

core of a system, as 
a convergence zone 

or “space” creating a 
multiplier effect in the area 
of human imagination and 

intellectual capital.
— David Cooperrider
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Appreciative Inquiry or Problem Solving
The appreciative approach differs from many traditional problem- 
solving approaches to life and organizational development that 
are rooted in the medical model of assessment, diagnosis and 
treatment. When these problem-solving approaches are applied to 
human behavior and systems, attention often excessively focuses on 
the nature and causes of problems. This frequently leads to cycles of 
blame and defensiveness in which people react protectively rather 
than compassionately engaging in creative change. The result is 
negative spirals of enfeeblement where every reaction leads to 
further declines in performance.

The Appreciative Way does not ignore nor avoid problems. Rather, 
it suggests that what we need to do to solve problems is to move 
from the problem mindset, which created or nurtured the problem, 
to a solution mindset. This mindset transformation occurs when 
we become experts on the root causes of success rather than the 
root causes of failure. This means looking at the situation from the 
perspective of the solution, or the future without the problem, 
rather than focusing on the causes of the problem.

For example, if someone is afraid we can ask:   
Why are they afraid? or What do they need to feel safe?

The	first	question	will	lead	to	ideas	of	causes	and	blame	but	not	
necessarily lead to solutions. The second question will lead to 
potential solutions, most of which are independent of the original 
causes of the fear. In this second approach, time and energy are 
not wasted in the blind alley of blame. People can approach 
solutions without being demoralized by judgments on their current 
predicament.

When used consistently, the appreciative approach becomes more 
than a development tool. It becomes a creative way of being in 
the world - a way of being that deliberately attends to what is life-
giving and learning how we can grow these life-giving realities. It 
is about creating and growing what is truly important rather than 
narrowly focusing on solving the next problem.

The following pages give brief descriptions of the core elements 
of the Appreciative	 Way. These elements are our synthesis of 
Appreciative Inquiry and our understanding of what it takes for 
people to be at their best and to offer their best for the betterment 
of the world.

The problem is not the 
problem. The problem is 
the attempted solutions  
to the problem.

We need to discover the 
root causes of success 
rather than the root causes 
of failure.
— David Cooperrider

Appreciative Inquiry gets 
much better results  than 
seeking out and solving 
problems. We often 
concentrate enormous 
resources on correcting 
problems. But when used 
continually over a long 
time, this approach leads 
to a negative culture…or 
a slip into a paralyzing 
sense of hopelessness. 
Don’t get me wrong. I’m 
not advocating mindless 
happy talk. AI is a complex 
science designed to make 
things better. We can’t 
ignore problems—we just 
need to approach them 
from the other side.
— Tom White
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Positive
Life Giving Core

Positive 
Core

Appreciate “What Is”

Imagine “What Might Be”

Determine “What Needs To Be”

Create “What Will Be”

Define

Discover

Dream

Design

Deliver

Set the Stage

Appreciative Inquiry 5D Spiral of Development

More than a method or 
technique, the appreciative 
mode of inquiry is a means 

of living with, being with 
and directly participating in 
the life of a human system 

in a way that compels 
one to inquire into the 
deeper life-generating 

essentials and potentials of 
organizational existence.

— David Cooperrider

An iterative, generative, 
process that uses 

collaborative inquiry 
and strategic visioning 
to unleash the positive 

energy within the Church 
to enable Christ’s work to 

be done in the World  

The	Process	of	Development
In early literature it is often referred to as a 4D model of 
development.		The	“Define	D”	was	added	because	establishment	
of the parameters for development and the topics chosen for 
the discovery phase is critical in determining the outcome of the 
intervention.

The process is iterative, looping back to discover new resources as 
the Designs are created and implemented.  

The process is also expansive, unleashing energy and creativity.

Other appreciative models use the 4 Is: 
Initiate, Inquire, Imagine, Innovate.
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The Five Phases

5: Deliver 
Doing Christ’s Work in the World.
Also known as the Destiny Phase

Co-creating a sustainable, preferred future.
Who, What, When, Where, How?

Innovating What Will Be.

4: Design 
Aligning values, structures and mission with the ideal. 

Developing achievable plans and steps to 
make the vision a reality.

Dialoguing What Needs To Be

3: Dream
What is God and the community calling us to be? 
What would our church look like in 5 years time? 

Developing common images of the future.
Visioning the Ideal

2: Discover 
What in God’s name is going on in your church?

Interview process and gathering of life-giving
 experience within congregation. 

Valuing the Best of What Is

1: Define
Awareness of the need for development.

Preparing for an appreciative process.
Committing to the Positive

Before you tell your life 
what you intend to do with 
it, listen for what it intends 
to do with you.
 — Parker Palmer

Don’t ask yourself what 
the world needs. 
Ask yourself what makes 
you come alive, and go 
do that, because what the 
world needs is people who 
have come alive.
— Howard Thurman

The place God calls you is 
the place where your deep 
gladness and the world’s 
hunger meet.
— Frederick Buechner
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Assumptions of Appreciative Inquiry
1.   In every society, organization, or group, something works.

2. What we focus on becomes our reality.

3. The experience of reality is created in the moment, and there 
are multiple experiences of reality.

4. The act of asking questions of an organization or group 
influences	the	group	in	some	way.

5.	 People	have	more	confidence	and	comfort	to	journey	to	the	
future (the unknown) when they carry forward parts of the past 
with them.

6. If we carry parts of the past forward, they should be what is best 
about the past.

7. It is important to value differences.

8. The language we use creates our reality.

From the Thin Book of Appreciative Inquiry,  
Copyright, 1996 Sue Hammond

Appreciative	Inquiry	is	firmly	grounded	in	social	construction	theory	
or a post modern theory of how we create social realities.

Two	Additional	Assumptions
9.  The deepest longing of the human heart is for acceptance 

The only change outcomes that will be sustainable are those 
that result from greater self-acceptance. 

Alienation is humanity’s core injury.
a.  alienated from our self, our capability and our potential.
b.  alienated from our neighbor.
c.  alienated from our source of our existence.
If alienation is the problem acceptance is the cure.

10. At any given moment people are doing the best they know how 
to do in that context at that time.  

Assumptions	
A set of beliefs, or the 

mental model, shared by 
a group, that causes the 
group to think and act in 

certain ways. 
They are usually not visible 

to or verbalized by the 
participants, yet they exist 
and influence the group’s 

choices and behavior. 

Appreciative Inquiry is 
based on a reverence 
for life…. More than a 
method or technique, 

the appreciative mode 
of inquiry is a means of 

living with, being with and 
directly participating in 

the life of a human system 
in a way that compels 

one to inquire into the 
deeper life-generating 

essentials and potentials of 
organizational existence.

— David Cooperrider

Flawed assumptions 
result in 

flawed actions. 
— Unknown
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Historic Epistemologies
Truth Exists and can be known.  Plato’s a priori truth

“Careful observation will reveal the truth.”  Aristotle

Adversarial perspective is for observation: 
“We should torture nature to give up her secrets.” 
Francis Bacon   

Observers are separate from what is observed.  
Descartes 

Reduction of larger parts into smaller will enable the 
truth to be revealed.  Newton:  “man as a machine.” 

We live in a linear and hierarchical world.

Individuals operate independent of environment.

Causes are inside the individual.

Pathology	focussed,	disease	identification.

Problem -oriented: identify causes.

Experts “give” treatment. 

Social Constructionism
We co-create what is considered true.

Participation is all that is possible.  To observe or ask 
questions is to participate.

Cooperative position is natural form of participation. 
 

Observers are in the system they observe. 

Human experience is arbitrarily punctuated. 

We live in a circular world of relationships.

Individuals and environment form an ecosystem.

Problems are reciprocal interactions between and 
within parts of the system.

Health focussed, lifestyle enhancement.

Goal-oriented:  seeking solutions.

Change agents create a context for problem solving.
Adapted from Steve Lankton

Comparison of Historic Epistemologies and Social Constructionism

Empirical Process
Define	the	problem.

Fix what’s broken.

Focus on decay.

What problems are you having?

Learning from our mistakes.

Who is to blame.

Basic Assumption:  People and organizations are 
problems to be solved.

Appreciative Process
Search for solutions that already exist.

Amplify what is working. 

Focus on life giving forces.

What is working well around here?

Learning from what works.

Who	is	to	affirm?

Basic Assumption:  People and organizations are 
mysteries to be embraced.

Adapted from Sue Hammond, 
Thinbook of Appreciative Inquiry

Epistemologies Applied to Individuals and Organizational Consultation

Darwin
Life is an accident, one of many random events.

The world is hostile, with problems to solve. 

Life is a constant struggle for survival (win-lose).

Error leads to death.

Leadership must dominate and control.

Things	exist	outside	me	in	a	fixed,	independent	state.

Organizations	operate	in	fixed	mechanistic	patterns.

Post-Darwinian
Life	organizes	systems	so	that	more	life	may	flourish.

Life is abundant and self-sustaining.

Life is about cooperation and innovation.

Life is a constant process of discovery and creating.

We’re here to co-create, not defend.

I	am	part	of	and	influence	the	system	I	am	in.

Organizations are living, organic systems.
Adapted from the Appreciative Inquiry Commons

Darwinian and Post-Darwinian Thinking
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The Importance of Focus
All decisions and engagement with others begins with attention and 
the information we gather. We are confronted with millions of stimuli 
during the day and it is impossible to attend to them all. Most of the 
time we attend to or ignore things out of habit. These can be helpful 
habits that focus our attention on relevant information, enabling 
quick and wise decisions, or these habits can create blind spots 
that limit our potential to respond creatively and compassionately 
to the world around us. Even worse we can habitually focus on our 
limitations and obstacles in ways that paralyze positive action.7

What	Do	You	Focus	On?
When you enter a new situation where does your attention go? Do 
you naturally look for what is wrong or for what is right? Do you 
look for what is frightening and seek to contain it, or do you look 
for love and seek to grow it?

Focus is Self-Confirmatory
If we view the world as hostile we will see signs of hostility 
everywhere, to the point that we will miss numerous signs 
of love and peace. As we see such hostility we will respond 
defensively in ways that evoke further hostility from the world.  
Alternatively, if we see the world as loving we will see signs of love 
everywhere and we will respond to the world in loving ways that 
will evoke further love.

Focus	is	a	Choice
You can choose what you focus on and attend to. On the 
Appreciative	Way we choose to focus on those things that help 
us get to where we want to go, rather than focusing on why we 
can’t achieve our goals. “Right Seeing,” as the Buddhists call it, is 
a behavioral habit that you can consciously develop.  

Focus	isn’t	Denial
Choosing to focus does not mean ostrich-like avoidance or being 
in denial. There are many miserable things in the world that we 
do need to attend to—but how we attend is critical. When you 
see something that is wrong, focus on what would make it right 
and not on who is to blame. In any situation, along with all that 
we don’t want, are the seeds of our desired outcome. Focus on 
the life-giving seeds and allow them to form the foundation for 
creating your future.

What you focus on 
becomes your reality. 
— Second Assumption of  

     Appreciative Inquiry 
     

or put another way: 
      

What you water with your 
attention will grow. 

— Unknown

We don’t see things  
as they are,  

we see things 
 as we are.
— Anais Nin

What I see is not what I am 
looking at but what I am 
looking with.  And so my 
first and principal duty… 

is to find my eyes of love.
— Dan Jones

Avoidance and denial are 
forms of negative focus. 

They just keep the  
avoided thing as the  

focus of unspoken,  
mind-gripping, attention.
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An Appreciative Model For Making Changes
To be alive means to be in a constant state of change. While many 
changes are imposed upon us, we also have the ability to create 
changes that we desire. The Appreciative	Way is oriented to how 
we can design and implement desired changes.

 Basic a  B change Model

Creating	Change
When we think of making a change we can think of it simply as 
moving from “State A” to “State B”. This basic model of going 
from A to B suggests that making effective changes requires the 
knowing the answers to three questions:

1.	Where	are	you?
The answer to this question gives you a clear idea of your starting 
place (State A). You can only get reliable directions if you know 
where you are starting from. You also need to accept the fact that 
you are at A without any sense of blame for how or why you are 
there—you cannot change what you cannot accept. Note that 
while you need to know and accept where you are starting from, 
you don’t need to know why or who is to blame for your being at 
that place in order to create a desired change.

2.	Where	are	you	going?
The next step is to get a clear idea of where you want to go  
(State B). This is also known as a “preferred future state.” To maximize 
the probability of achieving B, it must be positively stated; that is, 
it cannot be less of A or less of some other undesirable condition. 
For the change to be welcomed and engaged in with enthusiasm, B 
must be something you value more than what you value at A.

3.	What	do	you	need?
Finally, you need a clear idea of what resources you require in order 
to get from A to B. These resources could include tangible things 
such as time, money, material, or personnel, or intangibles such as 
confidence,	skills,	or	motivation.	To	identify	resources	we	rely	on	a	
series of Appreciative Inquiry-based strategies. 

If you don’t know where 
you are going, you 

will probably end up 
somewhere else.
— Lawrence J. Peter

From a change perspective 
it doesn’t really matter 

 why or how you got to 
where you are. 

 

What matters most is 
knowing where you are, 

where you want to go 
next, and knowing how 

 you are going to get there. 
 

Discover and appreciate 
what is valuable about 
where you are and use 

that as the foundational 
resource to create your 

desired future.  

A BResources
A dream is just a dream. 
A goal is a dream with a 

plan and a deadline.
— Harvey Mackay
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Creating Sustainable Change
A common belief about people is that they don’t want to change. 
We think people do want to change—but what they don’t want is 
to be ripped off. If the change that is offered is not perceived as a 
blessing it will be resisted. For people to gladly journey to B, they 
need to know that what they value at A will not be taken from them, 
and	the	final	state	B will be of more value than A.

Goals	Must	be	Positive	and	Valued
We can only successfully achieve positive goals. We cannot 
effectively grow less of a negative thing that we do not want, we 
can only grow more of a desired positive thing. While this seems 
very simple, we live in a society that is preoccupied with achieving 
negative goals. People want to be less depressed, to lose weight, 
to stop smoking, reduce	conflict	and	so	forth.

Similarly in our society we want to prevent bad things like child 
abuse, racism, or crime and so we create programs such as 
child abuse prevention, anti-racism training, sexual harassment 
prevention, and anger management. While these programs are 
based on good and honorable intentions, on many occasions 
people leave them feeling discouraged and demotivated rather 
than empowered to achieve the underlying good intentions. The 
reason for this failure is that that these programs too often focus 
our attention on the negative goal of what we don’t want rather 
than on how to create what we do want. Working on negative goals 
is like blindly backing into your future, which results in all manner 
of distracting collisions.

Transforming	Negatives
When we observe something we don’t want, we need to allow it 
to raise in our consciousness what we do want in its place. Seeking 
more of what we want becomes the positive goal and the focus of 
our	attention.	For	example,	we	would	not	seek	to	manage	conflict.	
Rather, we would seek to grow cooperation.

Valuing	Outcomes
Will the outcome be a blessing? To apply energy and achieve our 
goals we must value the outcome. State B must be perceived 
as more valuable than State A. That value must also be greater 
than the cost of attaining the outcome. Only when we value an 
outcome and perceive it is worth the resources to achieve it will 
we enthusiastically engage in pursuing the goal.

The major reason for 
setting a goal is 

 for what it makes of you 
 to accomplish it. 

What it makes of you will 
always be the far greater 
value than what you get.

— Jim Rohn

You’ve got to be very 
careful if you don’t know 

where you are going, 
because you might 

not get there.
— Yogi Berra

Cheshire Puss, asked Alice. 
Would you tell me, please, 

which way I ought to go 
from here? That depends 

a good deal on where you 
want to go, said the Cat.  
I don’t much care where, 

said Alice. Then it doesn’t 
matter which way you go, 

said the Cat.
— From “Alice’s Adventures in 
Wonderland” by Lewis Carroll



©Copyright 2003-2007 Robert and Kim Voyle  Clergy Leadership Institute

Introduction to Appreciative Inquiry | 19

Transforming	Negatives
For each negative statement create a positive alternative

Alienation

Judgment

Criticism

Child abuse prevention

Crime prevention

Conflict management

Deficit reduction

Eliminating poverty

You shall not commit adultery

Anti-racism training

Non-violent communication

Non-anxious presence

War on terror

Fighting for peace

No child left behind

Unconditional love
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Radical Acceptance and Change Processes
The core desire of the human heart is for acceptance, yet we  
often experience life from the perspective of alienation. We feel 
alienated from ourselves, our neighbors, and the Source of our 
existence. If alienation is the problem, acceptance is the only 
solution.  Because alienation is often a core element of any problem 
situation, acceptance will be a core component of any sustainable 
change process.

Accept	Where	You	Are
We cannot change what we cannot accept. Acceptance means we 
have to acknowledge where we are: that we are at State A. If we 
are unable to acknowledge that we are at A, we will be in denial 
and not able to change.

Accepting that we are at A does not mean that we have to like 
being at A. But not liking A is actually a poor motivation for trying 
to change. We need to love or value B more than we dislike A if we 
are to truly change. Hating A will actually be very counterproductive. 
Hate promotes short-term gain at the expense of long-term gain. 
Most	hate-based	 initiatives	will	be	difficult,	 if	not	 impossible,	to	
sustain over a long period.

We also need to accept the fact that even if we dislike State A, the 
Source of our existence has not rejected us for being at A. If we are 
still drawing breath we have not been rejected by the Source. 

Does	“B”	Make	You	Lovable?
When you consider State B do you feel more lovable than you are 
at A? If so, you are unlikely to achieve B. Accepting state A means 
knowing that you are loved at A, that regardless of what A is, you 
are loved. It is only in the light of that love that you will have the 
power to access the resources you need to journey toward and 
achieve B.

Acceptance	Three	Step
1. Accept that you are at State A.
2. Accept that State A has not separated you from that which 

gives you life, the Source of your existence.
3. Accept that at this given moment State A is the best you know 

how to do, in this circumstance, to meet your needs.
From this place of acceptance learn a better way to meet your 
needs in a manner that is sustainable and equitable for all.

The only change outcomes 
that will be sustainable 

are those that result from 
greater self-acceptance.

We need to stop trying to 
earn God’s love and just 

start spending it.
— Steve Bhaerman

Love empowers action.  
Love is never one thing.  

On the path of life, 
love is the beginning  

and the end,  
and the light  

along the way.
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Seeking and Satisfying Objections
No human motivation is ever one hundred percent pure. We are 
a	mixture	of	both	selflessness	and	selfishness.	At	times	our	values	
such	as	freedom	and	belonging	may	be	in	conflict.	Whenever	we	
set a goal there is good probability that, while most of us is in 
favor of the goal, some part of us will object to the goal. There 
are three options when responding to that part of us that objects 
to a goal.

Overcoming,	Ignoring,	or	Satisfying	Objections
If we simply “overcome our objections” to a goal we will be doing 
violence to our own psyche and the violated part is likely to respond 
in ways that sabotage or undermine our efforts.5 If we do achieve 
the goal it is likely that we will not be able to sustain it as the 
overcome objection will result in a growing sense of dissatisfaction. 
Ignoring the objection is a passive form of overcoming an objection. 
The ignored part of us is likely to become increasingly “loud” in 
unproductive ways until it gets our attention. To create sustainable 
change, instead of overcoming or ignoring our objections we need 
to satisfy them.

Discover	the	Positive	Intent
Most of our objections have our best interest at heart, although the 
strategies they rely on are often ineffective. For example, part of 
us may object to a goal it perceives as risky and it doesn’t want us 
to fail or get hurt. However, the simple strategy of being seized by 
fear and not doing anything becomes counterproductive as we are 
denied	pleasurable	or	fulfilling	outcomes.	A	more	effective	strategy	
is to satisfy the objection by developing resources that create the 
confidence	to	pursue	successful	outcomes.

Developing	Resources	to	Satisfy	Objections
As you make goals, ask yourself if any part of you objects to the 
goal. Then ask that part which is objecting what it would need to 
satisfy the objection. Make sure that the same part of you that 
objects also states what would satisfy the objection. As you satisfy 
the objections more of you will be aligned with the goal which will 
enable the change to be achieved and sustained.

Similarly,	most	group	conflict	occurs	because	people’s	objections	
are	overcome	or	ignored	rather	than	satisfied	and	people	on	both	
sides of an argument feel violated. Consensus building requires the 
same process of seeking and satisfying objections.

Are all hearts clear?
— Quaker Discernment Practice

One does not discover 
new lands without 

consenting to lose sight  
of the shore for a  

very long time.
— Andre Gide

I object to violence 
because when it appears 
to do good, the good is 

only temporary; the evil it 
does is permanent.

— Mahatma Gandhi
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Discovering Resources
Having established a positive, desired goal we need to focus our 
attention on discovering and accessing the resources necessary to 
reach the goal, rather than focusing on why we can’t accomplish 
the goal. It is quite possible that after we do an appraisal of our 
resources we may decide we cannot afford the goal, or we may 
modify the goal to align it with our resources. Such resource-based 
decision making is very different than an uncreative cataloguing of 
limitations that leads to defeat.

External resources include money, materials, time, people, location, 
and other environmental factors. Internal resources are the skills 
and abilities we have and the motivation and energy we have to use 
them. Internal resources can often be discovered by remembering 
similar or parallel experiences of success in the past and then 
imagining how we could do something similar in the future.

Working	Backwards	From	the	Goal
One way to discover and access resources is to use your imagination 
to plan backwards from the perspective of the goal having 
been accomplished. Take some time to imagine that you have 
actually achieved the goal and that your future dream is now your 
present reality. From the perspective of the future look back and 
“remember” the steps you took to achieve the goal. As you imagine 
each step you will become aware of the resources you needed to 
accomplish the step.

Staying	Resourceful
As we pursue our goals and confront obstacles we need to continue 
paying attention to the goals and the required resources rather than 
on our limitations. For example, imagine that your employee has 
failed to meet a deadline. What do you say to them? Most would 
ask “why haven’t you completed the job?” 

Such a question is usually unhelpful as it leads to making excuses 
and blaming while the task remains uncompleted.

In the appreciative approach there are two questions to ask:

 What is the new deadline? 
 What resources does the person need between now and 

the new deadline to complete the task? 
These questions keep the focus on the goal and on discovering all 
the resources necessary to get the job completed.

The greatest resource is 
love. Do you have enough 
love to do what you love?

You cannot make 
something happen, but 

you can create a space in 
which what you want is 

more likely to happpen.
— Chinese Proverb

We are not interested in 
explaining or excusing 

yesterday.  
We are interested in 

discovering the best of 
the past and the present 

in order to fuel our 
imaginations and gather 
 the resources we need 

to build the future.



©Copyright 2003-2007 Robert and Kim Voyle  Clergy Leadership Institute

Introduction to Appreciative Inquiry | 25

Pathology Focus or Appreciative Focus
Pathology models are all based on the medical model of Assess, 
Diagnose, Treat. While effective in treating physical symptoms 
the model is ineffective in creating processes to transform social 
systems. Nibbling away at problems will not transform organizations, 
because the underlying structure is not changed.

Diagnosis	is	Essentially	Judgmental	and	Blaming
In seeking to discover the origins or cause of problems we are seeking 
to ascribe blame, which readily leads to judgment and alienation.

Any process that leads to an increase in alienation will not be 
sustainable, and will actually create cycles of increasing alienation. 

Pathology	Focus	is	Fear	Driven		
Focus on blame and pathology or avoiding pathology are all based and 
evoke fear. Appreciative processes are grounded in an elicit love. 

Appreciative	Focus	is	Life-Giving		
There	is	nothing	specifically	meritorious	about	being	positive	rather	
than negative. What is important is whether our activities are life 
giving or soul destroying. 

Positive intentions do not count, life-giving outcomes do. If we desire 
to be life-enhancing, our actions and outcomes must be consistent 
with	life.	We	cannot	fight	for	world	peace.	If	we	want	world	peace	
then	we	first	need	to	become	peaceful	and	from	that	place	of	peace	
fiercely	pursue	justice	and	equality	for	all	of	humanity.

Moving	from	Pathology	Focus	to	Appreciative	Focus
Discover the positive intent.   
What objective are people trying to achieve?

Transform the objective into a positive valued goal that is 
consistent with life?

Discover the Resources. 
What resources are required to achieve the life-giving objective?

Stay Resourceful. 
Continue to ask what do we need? rather than why can’t we 
achieve our goal?

Celebrate Success 
Reinforce successful outcomes.  Connect appreciation of others 
to common values. 

(See also page 13 comparison of models by Sue Hammond)

Yes!3 is profoundly 
oriented toward  
that which is life-giving 
and not just 
to that which is 
considered positive. 

God did not set before us 
positive and negative. 
God set before us  
Life and Death 
and invited us to  
choose life,  
so that our descendents 
could also live, loving God.

Jesus did not come  
to give us less death. 
He came that we might 
have life and share that 
life abundantly with our 
neighbors.
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Locating Resources on the Spiral of Life
There are six domains that contribute to our performance on any 
human task: purpose, identity, values, expectations, skills and 
environment. These overlap and are interrelated organically with 
a	partial	order	of	significance.	One	way	to	envision	the	domains	
and their characteristic factors is to place them on the unfolding 
spiral of life.1

The	Unfolding	Spiral	of	Life
Life	cannot	unfold	and	flow	from	the	Source	of	Life	in	generative	
ways if there are disconnects between the organically-related 
domains. As we look to develop our lives or organizations we 
need	to	ensure	that	each	thing	that	we	affirm	or	do	in	one	domain	
is consistent and congruent with the other domains to allow life 
to	flow	and	be	lived	completely.	 If	we	are	affirming	ourselves	in	
some domains and deprecating ourselves in others, there will be 
disconnects. Because of disconnects factors in domains further out 
from	the	Source	will	be	deprived	of	the	full	flow	of	life.

For example, if we are working in violation of our values then 
no amount of changes in our environment, such as changing 
jobs or relocating, will result in a sustainable life. Instead, we 
will increasingly become frustrated and experience spiritual and 
psychological death. Optimal human performance occurs when we 
have harmoniously aligned the elements within each domain and 
the relationships among domains.
1.	The	specific	levels	are	adapted	from	Robert	Dilt’s	and	Gregory	Bateson’s	Logical	Levels	
of Learning.  See From Coach to Awakener, Dilts, R. (2003) Meta Publications Capitola, CA

Problems exist in a 
linear, “either/or” world.  

Solutions exist in the 
spiral world of  

“both and” and “more”.

If the things we believe 
 are different than the 

things we do, there can be 
no true happiness.

— Dana Telford

Purpose
Being Part of a Greater Whole

Awakening

Identity
Who We Are
And Our Role
Sponsoring
& Blessing

Values
Relative Importance of
Behaviors & Outcomes
Clarifying & Mentoring

Expectations
Beliefs & Attitudes

About Success & Rewards
Imagineering & Inspiring

Skills & Abilities
Behavioral Competencies

Ability to Strategize & Plan
Training & Teaching

Environment
Resources & Constraints

Physical & Social Realities
Consulting & Advising

Source
Of Life

At the heart of the 
universe is a heart of love 

that embraces us and 
accepts us unconditionally. 

This heart of love is the 
source of our existence 

and life. This loving heart 
created us for a purpose 

and has given us every 
resource we need to fulfill 

that purpose.
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Using the Spiral to Understand Transformation
When we make a change in one domain, changes will naturally occur 
in factors further out from the Source. For example, if we change  
our sense of purpose, we will most likely change our sense of 
identity, which in turn will modify our values, which may lead 
to changes all the way through the other domains, and we may 
ultimately decide to change our environment. Thus a change at one 
domain will most likely lead to transformation in the domains further 
from the Source. On the other hand, changing our environment will 
not typically result in a change in our sense of purpose. A change in 
one domain will not automatically lead to changes in the domains 
closer to the Source.

Resolving Conflicts
As	we	make	decisions	we	are	likely	to	encounter	conflict	between	
or	within	the	elements	of	a	domain.	In	order	to	resolve	the	conflict	
we	need	to	go	to	a	domain	closer	to	the	Source	of	Life	to	find	a	
point	of	common	agreement.	For	example,	if	we	are	conflicted	in	
the realm of our values, such as having two potentially competing 
values like freedom and belonging, we would need to go to the 
domain	of	 identity	 to	find	a	common	 foundation	 to	 resolve	 the	
conflict.	If	we	cannot	find	a	point	of	agreement	at	identity,	then	
we	will	need	to	find	a	common	point	of	agreement	in	the	domain	
of purpose.

The spiral can also be used to understand the common life of 
an organization such as your church or business. Many church 
arguments appear to occur in the domain of environment, such as 
deciding on the design of buildings or shape of worship; or in the 
domain of skills and abilities, such as deciding who can or cannot 
be	ordained.	These	conflicts	can	only	be	resolved	by	discovering	
commonality in the domains closer to the Source.

Where there is fundamental disagreement over the purpose of the 
church	or	organization,	no	resolution	will	be	possible	to	conflicts	
occurring in the other domains. At these times it is probably best 
for people to go their separate ways. Alternatively they could stop 
their	conflicted	conversation	and	sit	in	silence	with	each	other	until	
they can hear the other person’s heart beat and together listen to 
the heart beat of the Source of Life that beats irrepressibly within 
them despite their differences and without regard for the rightness 
or wrongness of their thinking and beliefs. 

No problem can be  
solved at the same level  
of consciousness that 
created it. 
— Albert Einstein

You don’t have to attend 
every conflict you are 
invited to.
— Tim Scudder

Before you speak, ask 
yourself: Is it kind, is it 
necessary, is it true, does it 
improve on the silence? 
— Shirdi Sai Baba
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Creating Helpful Relationships
The following story told by Dr. Elspeth McAdam, an English 
psychiatrist, beautifully describes many characteristics of a helpful 
relationship. Dr. McAdam joins her client, a young girl, in an 
exploration of her future and from that future perspective together 
they work backward to discover the resources the girl needs to 
create that future. In Dr. McAdam’s profound acceptance the girl 
is blessed and her life is transformed.

The	Power	of	Positive	Future	Images
“A young girl I was working with had experienced abuse. She 
walked	into	my	office	as	a	very	large	girl	with	shaved	hair,	tattoos	
on her head, and I don’t think she had showered in a week. I had 
been asked to see her because she was so angry. She clearly didn’t 
want to come and see an expletive, expletive shrink. She was very 
angry at being there.

I just said to her, ‘You’ve talked to everybody about your past. 
Let’s talk about your dreams for the future.’ And her whole face 
just lit up when she said her dream was to become a princess. In 
my mind I could not think of two more opposite visions—but I  
took her very seriously. I asked her about what the concept of 
princess meant for her. She started talking about being a people’s 
princess who would do things for other people, who would  
be caring and generous and a beautiful ambassador. She described 
a princess who was slender and well dressed. Over the next  
few weeks, we started talking about what this princess was d 
oing, where her castle was, how many rooms it had and so on.  
She told me the princess was a social worker.

I	 said,	 ‘Okay	 it	 is	 now	fifteen	 years	 later,	 you	 are	 29,	 and	 you	
have trained as a social worker. What university did you go to?’  
She mentioned one in the north of England. I asked, ‘What did 
you read (study) there?’ She said, ‘I don’t know, psychology  
and sociology and a few other things like that.’ Then I said, ‘Do  
you remember when you were 14? You’d been out of school for  
two or three years. Do you remember how you got back in  
school?’ She said, ‘I had this psychiatrist who helped me.’ I said, 
‘How did she help you?’ She laughingly said to me, ‘Don’t you 
remember?!’ And she started talking about how we made a 
phone call to the school. I said, ‘Who spoke? Did you or her?’ She  
replied, ‘The psychiatrist spoke but she arranged a meeting for  

People do not want 
to be changed, 

they want to be blessed.
— Stephen Gilligan

Dr. Martin Luther King, Jr. 
did not begin with 

“I have a strategic plan.” 
He began,  

“I have a dream.”
— Unknown

As I work with young 
people with no hope,  
I find this dream work 

gives them a way forward, 
motivates them to get 

going in their lives. 
 

It really makes people 
aware of how influential 
the future is in creating 

action in the present,  
rather than the other way 

around.  
It is also such fun and few 

people want to talk 
 about all the difficulties 
and horrors of their lives 

and feel humiliated  
again and again.
— Elspeth McAdam
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us to go to the school.’ I quickly asked her, ‘Do you remember how 
you shook hands with the head teacher when you went in? And  
how you looked and gave her fantastic eye contact? Do you 
remember what you wore?’ I asked her about these questions as she 
rarely made eye contact and was still wearing provocative clothes. 
We went into these minute details about what that particular 
meeting was like - looking from the future back. She was able to 
describe	the	conversations	we	had	had,	how	confident	she	had	
been, how well she had spoken, the subjects she had talked about, 
and how she might need breaks in the library if she felt anxious. I 
didn’t say any more about it.

About a couple of months after this conversation, she said to me, 
‘I think it’s about time we went to the school, don’t you? Can you 
ring and make an appointment?’ I asked if she needed to talk about 
it any more and she said no, that she knew how to behave. When 
we went into the school she was just brilliant. Looking at the minute 
details of this meeting as though it had already happened is I am 
sure what gave it the success it was.

A couple of months later she rang me to tell me she did not want 
to visit the clinic any more, I asked why not. She answered ‘I am no 
longer a patient.’ I said she was absolutely right, but I would miss 
her, could we meet. She said ‘I hoped you would say that—could 
we meet in town for a coffee?’ When I met her, she said she did not 
want a coffee but wanted me to help her shop for some clothes. 
We went into some clothes shops, and she chose a whole lot of 
clothes that were more of the same. In the changing rooms I said 
to her ‘I have always been curious as to why she dreamed of being 
a princess.’ She told me that was what her father called her. I said 
‘that is lovely but which of the bits of being a princess do you  
want to keep and take into being a social worker and which do 
you	want	to	leave	behind?’	She	very	seriously	reflected	and	said	
‘I want to keep my energy and brightness that my father saw in  
me.’ Then she looked at the clothes and said she wanted to leave 
these behind, so I asked her as a responsible competent social 
worker, what would she be wearing. She went out again and chose 
some jeans and ordinary tee shirts. This was our only look at her 
past!

I	first	met	that	girl	18	years	ago.	She	fulfilled	her	dream	and	is	now	
a	qualified	social	worker—although	she	didn’t	go	to	the	university	
that she mentioned.” —Elspeth McAdam

Too often we 
underestimate the power 
of a touch, a smile, a kind 
word, a listening ear, an 
honest compliment, or the 
smallest act of caring, all of 
which have the potential to 
turn a life around.”
—Leo F. Buscaglia

Love cannot remain by 
itself—it has no meaning. 
Love has to be put into 
action and that action is 
service.
— Mother Theresa

It’s not enough to 
have lived.  We should 
be determined to live for 
something. May I suggest 
that it be creating joy for 
others, sharing what we 
have for the betterment  
of personkind, bringing 
hope to the lost and love 
to the lonely.
— Leo F. Buscaglia
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Namaste:  
I recognize that  

within each of us is a place 
where Divinity dwells, 

 and when we are 
 in that place, 

we are One.
— Hindu Expression

Darkness cannot 
drive out darkness; 

only light can do that. 
Hate cannot drive out 

hate; only love can do that.
— Dr. Martin Luther King, Jr.

Empathy is not asking 
“what would I feel in 

that situation?” Genuine 
empathy comes from 

asking “if I was that 
person, in that situation,  

what would I feel?”

Transactional Analysis Metaphor for Joining
Sustainable change is always an inside job. Rather than imposing 
change, leaders and helpers need to join with people and 
organizations at A by entering into and valuing their world and then 
co-creating with them the future B from the inside out. How and 
where we join is important because what we join with and bless 
will grow. We need to join with what is good in people in order 
for that which is good to grow. Focusing on what is valuable and 
appreciating it is the easiest way to connect or join with someone. 
If we focus on what is wrong we will connect with what is unhelpful, 
or what we do not value, which will unhelpfully cause it to grow.

Joining requires an empathetic valuing of the other. If there is a 
discrepancy between how we value ourselves and how we value 
others, we will not be able to join with them in a way that leaves 
them feeling blessed. Where there is a discrepancy there will be no 
joining or connection - just a sense of grinding and resistance.

Transactional	Analysis
The language “I’m OK, You’re OK,” made popular in Eric Berne’s 
theory of transactional analysis, describes four potential ways that 
we can interact with others.

I A
m

 O
K   

   
   

   
   

 I 
Am

 O
K

You Are OK            You Are OK

I A
m

 N
ot

 O
K   

   
   

  I
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m
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ot
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K
You Are Not OK     You Are Not OK

Land of Curses
Mutual Contempt 

Cynicism, Hopelessness, Despair

Curses are to be Avoided 
Both Down 

Least Miserable Loses

Land of Arrogance
Pride, Disdain, Haughtiness

Blessings are Imposed

One Up, One Down 
The Most Forceful Wins

Land of Dependency
Envy, Jealousy, Coveting

Blessings are Stolen

One Down, One Up 
The Most Cunning Wins

Land of Blessing
Appreciation, Equality, Respect

The Light in Me 
Sees and Values 
The Light in You

No Up or Down 
Beyond Winning
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I’m	OK,	You’re	Not	OK
Unfortunately a lot of well intentioned charity, caring, and general 
helping is offered from this perspective. A large portion of social 
outreach has been piously offered from this perspective, often with 
disastrous results. Cultures and peoples have been destroyed in the 
blind assumption that “our way is better than your way.” On a local 
level we may see people less fortunate than ourselves and offer 
them a hand down which may feed them for a day, but ultimately 
keeps them down and dependent.

I’m	Not	OK,	You’re	OK
If I do not perceive myself as being worthy of your blessing I will not 
be able to stand and look you in the eye and tell you what I need. 
My sense of shame and unworthiness will cause me to feel exposed 
and make me want to hide. I will need to be cunning and steal your 
blessing when you are not looking. But the blessing will not be life-
giving, as it will create dependency and reinforce the shame.

I’m	Not	OK,	You’re	Not	OK
Here we have equality of experience and genuine empathy. This 
is a common place for people to join with others. We know we 
have places in our lives that are “not OK.” These places are very 
alienating and we may feel a great sense of relief and acceptance 
to	find	that	we	are	not	alone	because	others	share	these	“not	OK”	
feelings or experiences. But because the joining or connection is 
made at a place of weakness, the relationship will only reinforce 
that weakness. This place of shared weakness is not a foundation 
on which to build a sustainable relationship. The church that over- 
emphasizes the sinful nature of humanity often casts people into 
these kinds of negative relationships with miserable consequences. 
Likewise, psychotherapies that are preoccupied with pathology and 
brokenness keep people mired in broken relationships.

I’m	OK,	You’re	OK
This is the place to join. We care for one another, not because some 
are needy, or we are needy, or we are both needy; we care because 
we recognize the unique worth and dignity of the other. In Quaker 
terminology “the light in me sees and values the light in you.” It 
is in the glow of that shared light that people feel blessed and 
affirmed.	On	the	Appreciative	Way we compassionately discover 
what is good, and join with that good to create the foundation for 
a sustainable relationship. 

Blessings that are imposed 
will be resisted and 
the person offering the 
assistance will be  
perceived as arrogant.

Jesus did not come and 
inflict salvation upon us. 

He came and lived  
as one of us.

Instead of making others 
right or wrong, or bottling 
up right and wrong in 
ourselves, there’s a middle 
way, a very powerful 
middle way…  
Could we have no agenda 
when we walk into a room 
with another person, 
not know what to say, 
not make that person 
wrong or right?   
Could we see, hear, feel 
other people as they 
really are? It is powerful to 
practice this way… 
true communication 
can happen only in that 
open space.
— Pema Chodron
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Compassion as the Agent of Transformation
The Appreciative	Way is designed to enable personal and social 
transformation. We are not simply interested in changing our 
external circumstances, but in transforming how we fundamentally 
relate to ourselves, others, and the Source of our existence. We 
seek a life-giving way of being and living in the world that is just 
and sustainable for all.

Compassion	and	Transformation
For Christians, love is the primary mode of transformation in the 
world. Similarly the Buddha taught that compassion is the genuine 
pathway to transformation. But were Jesus and the Buddha always 
compassionate? Clearly there were times when they were caring  
of others in distress, but at other times they appeared angry 
or playful in their actions and conversations. Psychologist and  
author Stephen Gilligan describes compassion as having  
three primal energies or faces: tenderness, fierceness, and 
mischievousness.9

Using this tri-fold understanding of compassion we can see how the 
great spiritual leaders were being compassionate with those they 
encountered and how their actions resulted in transformation. Most 
people feel comfortable with two of the three faces of compassion, 
yet being a compassionate presence in the world requires that we 
continue to develop all three faces.

Tenderness
This is what we commonly associate with compassion: a sympathetic 
concern for someone in pain and a practical and immediate action 
to alleviate the suffering. Many of the healing stories in the Gospels 
show the tender side of compassion. In the tender moments people 
are confronted with a challenge to their own self-understanding: 
am	I	unlovable	or	am	I	loved?	The	tender	touch	deeply	affirms	that	
the person is undeniably loved, which transforms their perspective 
of themselves and the world in which they live.

However, there are times when tenderness is inappropriate. It is 
inappropriate to be tender in the face of evil. It is inappropriate 
to stand by and tenderly watch someone hurt another. When we 
think of Jesus’ and the Buddha’s interactions with people there 
were times when they were far from tender. If compassion is to be 
a useful way of transforming the world, we need something more 
than tenderness. 

Compassion:		
An empathetic awareness 

of anothers’ distress, 
combined with a desire 

 to alleviate it.  
Transformation:		

A higher order of change 
that not only impacts 

current reality but how that 
reality is perceived and 

experienced.

I would rather make 
mistakes in kindness and 

compassion than work 
miracles in unkindness 

 and hardness.
— Mother Teresa

Jesus never asked anyone 
how he or she got sick, 

 only the Pharisees did… 
If your compassion level 
goes up when you know 

 it wasn’t someone’s fault, 
then there is  

something wrong.
— Kay Warren
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Fierceness
Anger gives us the energy or motivation to protect ourselves 
and overcome injustice. Yet it is clear that our human capacity for 
anger often creates injustice rather than overcoming injustice. 
When our capacity for anger is transformed from self-seeking to 
justice-seeking	we	become	fierce	with	a	single-minded,	determined	
pursuit	of	the	objective.	This	quality	of	fierceness	can	be	heard	in	 
the preaching of Dr. Martin Luther King, Jr. His preaching is 
not simply an angry rail against an evil, but the single-minded, 
passionate, determined longing for the day when equality for all will 
reign,	and	a	fierce	call	to	make	that	day	a	reality.	It	was	his	fierceness	
that caused him to pursue his dream of social transformation even 
in the face of threats and death. There are clearly times when 
tenderness	 in	 the	 face	of	 evil	 is	 inappropriate,	 yet	being	fierce	 
in some of these circumstances also seems to aggravate the 
situation rather than lead to transformation. It is also clear from 
the great spiritual leaders that there were times when they were 
not	simply	being	tender	or	fierce.	We	need	another	facet	to	our	
understanding of compassion

Mischievousness
At	first	glance	mischievousness	may	 seem	 inappropriate	 to	our	
understanding of compassion. Webster’s dictionary describes 
mischievousness as causing injury or harm, and having a quality  
of malevolence. But the pursuit of justice is often seen as malevolent 
to those who live unjustly. Some of the hearers of Dr. King found his 
ideas very malevolent and were afraid that they would experience 
great harm if his dream of a day when little black children and little 
white children would go to school together became a reality - and 
so they killed him. The other side of mischievousness is playfulness, 
manifested in a teasing, curious, crazy wisdom that results in “out 
of the box” creativity. Jesus and the Buddha were playful masters 
in their use of parables and koans and other indirect forms of 
communication. Archbishop Desmond Tutu and Mahatma Gandhi 
also demonstrated the mischievous side of compassion. While 
fiercely	determined	for	justice,	they	still	maintained	a	lightness	of	
spirit in response to the regimes imposing injustice.

Using	the	Faces	of	Compassion
Growing in compassion requires knowing when to use each face.
In	general	be	tender	in	the	face	of	pain,	be	fierce	in	the	face	of	
injustice and be mischievous in the face of resistance. 

Everybody can get angry, 
that’s easy. But getting 

angry at the right person,  
with the right intensity,  

at the right time, for the 
right reason and in the 
right way—that’s hard.

— Aristotle

If an elephant steps on the 
tail of a mouse and you say 

that you want to remain 
neutral in the situation, the 
mouse will not appreciate 

your objectivity.
— Archbishop Desmond Tutu

Be tender  
    in the face of pain.  

Be fierce 
    in the face of injustice.  

Be mischievous  
    In the face of resistance.
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Define: Setting the Stage
Establishing	Positive	Goals
Who will do what, when, how, when, and where?

Define	stage	is	critical	because:	“What	you	focus	on	will	become	
your reality.”

It is impossible to work effectively on a negative goal such as 
reducing an aversive or negative situation.

Because people or groups often begin from a problem perspective 
the problem must be restated as positive goal.  

For Example:

   “I want to be less depressed.”  to
   “I want to be happy.”

			“We	need	to	have	less	conflict.”		to
   “We need to increase cooperation.”

Defining With Individuals and Groups
Explaining the nature of your work together, mutual expectations, 
and contracting

Introduce and build commitment to the positive aspects of   
Appreciative Inquiry.

Developing individual’s goals which are positive and valued.  Create 
a shared understanding of what a successful outcome would be.

Defining	the	topics	to	be	addressed.

Developing timeline of activity.

Lay groundwork for follow through.

Defining With Groups
In addition: 

Determine who is asking for the intervention and who will be 
involved. Is part of the group being coerced?

Assess the group safety for story and value telling.

AI is a participative process and all stakeholders should be 
represented.

Create “marketing” plan to ensure participation of all 
stakeholders.

Individuals and 
organizations thrive when 

people see the best in 
themselves, share their 

dreams and concerns in 
a positive way, and when 

they join their voices in the 
same direction in order 
to create, not only new 

worlds, but better worlds.
— David Cooperrider

Grace strikes us when we 
are in great pain  

and restlessness…. 
Sometimes at that moment 

a wave of light breaks 
into our darkness, and it 

is as though a voice were 
saying,“You are accepted.“ 

— Paul Tillich

The hero is the one who 
kindles a great light in the 

world, who sets up blazing 
torches in the dark streets 

of life for men to see by. 
The saint is the man who 

walks through the dark 
paths of the world, 

 himself a light.
— Felix Adler
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Initial Define Questions
Underlying every question is an assumption.  Ask questions that 
assume possibility, choice, resourcefulness, rather than questions  
that elicit blame, judgment, 

What do you want to accomplish? Rather than “what’s wrong?

What would a successful outcome be or look like?

“At the end of our collaboration after we have been successful, 
what would we have accomplished?”

Dealing with Problems and Conflicts
What have you already tried?

What is the greatest challenge you have had to face?
How were you able to overcome the challenge?
What resources did you use.

In general AI does not start from a place of problems. However, 
many clients will seek assistance because there is a problem or 
conflict.	

Appreciative Inquiry does not avoid problems, rather it seeks 
solutions that transcend the problem-orientation.

Miracle Question
Imagine that while you are asleep tonight a miracle occurs and the 
problem	has	vanished.		What	is	the	first	thing	you	would	notice	to	
tell you the problem has vanished and what would you be doing?

People	go	 into	conflict	when	they	believe	a	value	 is	 threatened	
or compromised.  Using AI we can make known and honor the 
values.

Discover what is missing, not who is to blame.

Solution	Two	Step	
1.  Acknowledge the problem.  (accurate empathy)

 Join the client by putting one foot in their problem world

2. Seek the future with the positive alternative.

 Put your other foot in the client’s preferred future.
 (This is very different than putting the other foot in the   
 client’s past where the problem arose.)

Be	prepared	to	shuffle-slide	through	a	series	of	steps	to	the	
preferred future.

To create a better world 
we don’t need better 
people; we just need to 
help people discover and 
be their best.

Fantastic things happen— 
to the way we feel, to the 
way we make other people 
feel. All this simply by 
using positive words.
— Leo F. Buscaglia

Everybody can be great… 
because anybody can 
serve. You don’t have to 
have a college degree 
to serve. You don’t have 
to make your subject 
and verb agree to serve. 
You only need a heart 
full of grace and a soul 
generated by love.
— Dr. Martin Luther King, Jr.
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Discover: Identifying the Best of What Is
Discover what is the best and valuable about “A”

Discover prior experience of the goal state “B”

Use these experiences to create a platform for the resources to 
achieve the desired outcome “B”  

Gather	Stories	not	Data
Within organizations the interview phase is one of the most 
powerful aspects of AI.  The process of inquiry actually brings 
about change as people get re-energized and have a greater 
understanding of others in the organization.

Questions need to elicit stories of people’s best, not yes/no 
answers or conjecture , such as what people think about a topic.  

Story	Choice	is	Critical
Not all stories will lead to positive outcomes.

Telling negative stories will increase negative outcomes.

Choose stories that inspire and motivate toward your desired 
goal. Questions need to be positively stated and elicit stories 
that the future can be built on.

Bracketing	Resources,	History	as	Positive	Possibility
Our current individual or community state will enable or prevent 
retrieval of resources.  Positive stories will enable the retrieval of 
other similar resources.

The individual’s history is not just a collection of things that went 
wrong, but rather contains the resources that they can use to 
create their future.

Broadening,	Thought-Action
When daily ratio of positive to negative emotional events is 
above 3:1 the human mind becomes expansive, creative, resilient 
and reparative.  Less than 3:1 the mind becomes linear and 
unable	to	think	beyond	the	rut	it	finds	itself	in.	 	
  Barbara Fredrickson  www.lsa.umich.edu/psych/peplab/ 

When positive self-talk images shows that successful marriages 
have ratio of 5:1 positive to negative self-images.  
  Research by John Gottman

Functional organizations show 2:1 ratio.

At GTE while they “allowed” negative stories they developed 5 
positive stories for every negative story to create an overbalance.

We don’t want to explain 
yesterday’s world, what 

we want to do is articulate 
tomorrow’s possibilities

Appreciative Inquiry is 
the art of discovering and 
valuing those factors that 

give life to an individual, a 
group an organization or a 

community.
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Your Past: Resources for the Future
Our past is a treasure trove of resources that we can use to build 
our future. We don’t want to explain yesterday’s world. What we 
want to do is articulate tomorrow’s possibilities based on the best 
of our past.

Blessings	and	Curses
A blessing is an external (to us) voice that speaks a word of truth 
about us, that resonates deeply within us, and calls forth that truth 
from within us to be manifested in the world.

A curse is an alien voice that tells a lie about us, calls forth that lie, 
and leads to alienation.

The pursuit of blessing is an archetypal phenomenon. Every human 
encounter we have will end up blessing or cursing us. We cannot 
change what has happened in the past; however, we can change 
what we focus on and how we will let the past inform our future. We  
can mine our history to discover the blessings and use them to 
inform our future or we can discover the curses and live those 
lies. Unfortunately, many important people in our lives either 
intentionally or unintentionally have both blessed and cursed us. In 
these circumstances we may neglect large portions of our history 
because we cannot separate the blessings from the curses.

The	Power	of	Remembering
Our current emotional state determines what we can access from 
our consciousness. When we are in a positive mental state we will be 
able to recall other positive experiences. When we remember these 
stories of blessing we are “re-membered” or put back together. 
All the power of that initial blessing will be made available to us 
in the present moment. We can be re-membered positively, which 
creates a greater sense of wholeness, or we can be re-membered 
negatively, leading to a greater sense of fragmentation.

Transforming	Curses
When something bad occurs to us we can obsess about it, stay hurt 
by it, or allow it to inform how we would like to be in the future. 
By focusing on what we would have preferred, rather than what 
we actually experienced, and committing ourselves to living in that 
preferred way in this current moment, we can transcend the curses 
of the past and create a future that is a blessing both for ourselves 
and for others. 

We seek to be friends 
of the future rather 
than experts on the past. 

 

You can not change  
one iota of your past.  
You can only change what 
you will allow from your 
past to inform your future.

Nobody can go back and 
start a new beginning, but 
anyone can start today and 
make a new ending.
— Maria Robinson

We must welcome the  
future, remembering that 
soon it will be the past; 
and we must respect the 
past remembering that 
once it was all that was 
humanly possible.
— George Santayana
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Responding to Past Trauma
When someone has survived a trauma there are three important 
stories or “truths” that need to be told.

1. That a bad thing happened.
This is the story of the negative event and the circumstances that 
gave rise to suffering, fear, and anger. Unfortunately, we often get 
voyeuristically attached to the trauma and are unable to see beyond 
the horror to the life-giving realities that still exist.

2. That the person survived.
This second story is crucial for many people who have experienced 
trauma do not know, from a psychological perspective, that they 
survived. They are trapped or frozen in the trauma and need to 
discover how they survived. While the person may have been 
rescued by others, the person needs to also focus on what they did 
during that time to ensure that they survived. Some of the survival 
strategies, such as avoidance or, in extreme situations, dissociation 
may eventually become problematic. However, in listening to these 
stories we need to behold with wonder and awe the sheer creativity 
of the human psyche to respond to life-threatening situations. It 
is from this place of wonder, and not from judgment, that we can 
help them discover more effective strategies for living their lives.

3. That the Source of Life is greater than humanity’s capacity 
for evil.

Where is God in the midst of suffering? This is a common and 
profound existential question which most religions seek to address 
in	 some	 form.	Despite	 all	 the	 evil	 humanity	 has	 inflicted	 upon	
itself throughout history, life goes on and is continually offered to 
each one of us, despite our deeds. If your god does not have an 
adequate response to suffering or cannot “handle” human evil 
such as the Holocaust, then it is much too small and you need to 
find	another	god.

All of these truths are important and only make sense in relationship 
to each other. If we only tell the stories of the negative thing that 
happened then we will foster victim consciousness and keep the 
person trapped in their past. If we only tell the positive stories of how 
they survived, we would foster denial. We need to tell both, because 
each only has meaning in relationship to the other, and it is only when 
both are told that we can create the possibility of transformed living 
in the Life that is beyond the notion of positive and negative.

Show me your face before 
your mother was born. 

— Buddhist Koan 

 

or put another way: 

 

Show me your God given 
face before the world  

tore it apart.

Whether I feel it or not I 
am one with all the love  

in the universe.
— Thaddeus Golas

Is your capacity to screw 
up greater than your god’s 

capacity to love you?   
If so, find another god.   
The only god worthy of 

your time and adoration is 
the God whose capacity 

to love is greater than 
humanity’s capacity  

to do evil.



©Copyright 2003-2007 Robert and Kim Voyle  Clergy Leadership Institute

Introduction to Appreciative Inquiry | 41

Designing An Interview Protocol
Work Backwards from the Goal:   Three typical areas of Inquiry: 

1.	 Peak	or	best	experience	of	the	area	previously	defined	as	the	
goal for the inquiry.  

2. Values:  Both personal and the area being inquired into.
3. Wishes for the future for the goal under consideration.

The	Sequence	is	Important
Past, Present, Future  

We inquire into the best of the past, we explore the present by 
going inward to discover what is of current value about the past 
and projecting that value into the future.  

We want wishes for the future to be grounded in the best of 
the past.  Having the person share their best experience and 
what they value about themselves and the goal will move their 
mindset into a positive frame that will encourage positive and 
creative thinking of the future. Wishes will be both reality based 
and expansive of that previous best. 

Crafting Questions
Create initial and follow-up questions that discover in depth the 
person’s best experience of the goal.  These questions should 
enable the person to “relive” the experience.

The entire interview should take at least 20-30 minutes/person 

Generic Questions About “A”
If	the	organization	has	no	clear	sense	of	purpose	or	no	specific	
goals then ask questions about their best experience of their 
congregation.   
From the AB change model perspective we are inquiring into 
their best experiences of A to create a foundation for B

Specific Questions About “B”
If	the	organization	has	a	clear	sense	of	purpose	or	specific	goals	
in	mind	then	inquire	specifically	into	these	areas.	From	the	
AB change model perspective we are inquiring into their best 
experiences of B. 

For example:  If the mission is to: Worship, Educate and Serve....  
Ask	specifically	about	best	experiences	of	worship,	learning	and	
service.

Guided by the belief that 
good is the opposite of 
bad, mankind has for 
centuries pursued its 
fixation with fault and 
failing. Doctors have 
studied disease in order 
to learn about health. 
Psychologists have 
investigated sadness 
in order to lean about 
joy…This advice is well-
intended but misguided.  
Faults and failings deserve 
study, but reveal little 
about strengths.
— Marcus Buckingham and 
Donald Clifton

I do not believe that you 
should devote overly much 
effort to correcting your 
weaknesses. Rather, 
I believe that the highest 
success in living and 
the deepest emotional 
satisfaction comes from 
building and using your 
signature strengths.
— Martin Seligman
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Designing an Appreciative Inquiry Summit
Large group intervention where all the stakeholders gather and 
engage in a Discovery, Dream and Design 

Working	with	Large	Groups
For a detailed description of working with large groups see: 
Ludema,	J.	D.,	Whitney,	D.,	Mohr,	B.,	&	Griffin,	T.	J.		(2003)		The	
Appreciative Inquiry Summit:  A Practitioners Guide for Leading 
Large Group Change.  Berrett-Koehler.

If you can’t imagine doing AI with hundreds or thousands of 
participants then this is a good place to start re-imagining.

Two additional resources that describe similar large scale 
development  that may be used in conjunction with AI:

Owen, H. (1997) Open Space Technology:  A Users Guide 
Berrett-Koehler.

Snow, L. K. (2004) The Power of Asset Mapping: How Your 
Congregation Can Act on its Assets.  Alban

Define:
Design the Summit By Starting at B (Picture of Success)

Take a moment and imagine that the Summit has ended and 
people are saying that this has been the best church activity they 
have done in years. What has made it a great event?

Imagine overhearing members talking about the summit what 
would they be saying that made it such a great summit? 

Leadership	Expectations
What does the leadership want as an outcome for the summit?  
What would make this a great event from the leadership’s 
perspective?

Develop B, Picture of Success

Synthesize the expectations of the members and the leaders 
to establish a clear picture of B, the desired outcome for the 
Summit.

Establish	a	Strategic	Planning	Committee	
Include both members of Vestry/Church Board and other 
leadership who have the necessary skills and logistical abilities to 
get all the tasks accomplished.

Each person’s talents are 
enduring and unique. 

Each person’s greatest 
room for growth is in the 

area of his or her greatest 
strength.

— Marcus Buckingham and  
     Donald Clifton

The task of leadership is 
to create an alignment 
of strengths and make 

people’s weaknesses 
irrelevant.

— Peter Drucker
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Give	the	Summit	a	Name
This is for focussing attention and for marketing purposes.

One of the goals is to get all the parishioners engaged. 
Having a “marketable” name is helpful in engaging people.

Develop	Resources:	Reflect	on	prior	church	gatherings.		What	
has worked really well in the past to engage members? 

Pay particular attention to the underlying process rather than 
the content of the process. For example dialogue is a process 
that has a content.  We want to duplicate effective processes but 
modify	the	content	to	achieve	the	specific	goals	for	the	Summit.

Create	Time	Line
Arranging a summit with several hundred participants will 
take	considerable	planning	and	involve	significant	logistical	
challenges.

Use the appreciative strategies to create a series of goals and 
resources for each step in the summit process.

Designing	The	Interview	Protocol
See previous notes

Field test the interviews:  Have the Strategic Development 
Committee	interview	one	another	to	field	test	the	interview	
questions and process.

Modify questions to ensure that the goals are achieved.

Possible	Variations

Two Step Process to develop a focused interview protocol

1. In larger congregations gather a group of leaders and the 
Strategic Planning Committee and complete the  
Generic Interview Guide

2. Synthesize the results by gathering Common Themes 
3. Create a second focused interview schedule based on the 

common themes that will be used by the entire congregation 
at the summit. 

 See “What in God’s Name” example.
In	addition	you	could	include	specific	questions	about	goals	that	
the leadership consider important but have not surfaced. 

All the greatest and most 
important problems of 
life are fundamentally 
insoluble…  
They can never be solved, 
but only outgrown.  This 
“outgrowing” proves on 
further investigation to 
require a new level of 
consciousness.  
Some higher or wider 
interest appeared on the 
horizon and through the 
broadening of outlook the 
insoluble problem lost its 
urgency.   
It was not solved logically 
in its own terms but faded 
when confronted with a 
new and stronger life urge.
— Carl Jung
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Interview	Protocol	Examples
Goal Statement:  “We want to enrich our worship”

Appreciative Questions

Tell me a story about your best experience of worship here at 
our church.  A time when you were very aware of the presence 
of God.  What made the experience memorable?  Who else was 
involved?  What did you do as a result of the experience?

What do you really value about the way we worship here?

If you had two wishes for our worship what would they be?

Interview Question When Responding to a Problem
Problem	Statement:	“We	have	too	much	conflict	here.”

Goal Statement: “To increase cooperation”

Appreciative Questions

Tell me a story about a time when you cooperated with someone 
who had differing views to you, but despite your differences you 
were able to accomplish a common goal. 

Without being humble tell me what you value about yourself in 
relation to cooperating with others.

If you were to imagine cooperating like that on a daily basis, 
what do you imagine we would be doing in a two years time?

Interview	Process
At the Summit participants will pair up and interview each other.  
Allow 30 minutes per person per interview.

Following the interview, participants will gather with their partner 
in groups of 6-8 people.  

Each person will introduce the person they interviewed to this 
group. 

Each group will synthesize their discoveries and create a 
presentation for the wider group. 

Create	Participant	Interview	Booklet
Participants	will	find	it	helpful	to	have	a	Summit	workbook	with	
the interview, and several pages for note taking and synthesizing 
the results of the conversation.

Also provide participants poster pads, art supplies colored 
markers etc. to assist in the presentations.

Think of Appreciative 
Inquiry as a new 

conversation, as a search 
engine for the positive 

core of a system, as 
a convergence zone 

or “space” creating a 
multiplier effect in the area 
of human imagination and 

intellectual capital.
— David Cooperrider
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Teach	Appreciative	Storytelling
Interview	not	Dialogue:  The interview process is designed 
to allow deep inquiry into the person’s experience.  Remind 
people to interview not dialogue.  In dialogue one person usually 
dominates the conversation, the interview process is designed to 
allow both person’s to have equal time.

Inquire	Deeply:		Encourage follow-up questions.  If an 
interviewee says their best experience was a Christmas Eve 
service, ask: “what about that service was memorable? Who else 
was involved?  What did you do as a result of the experience? 
As an example of interview depth:  If incense was used during 
the worship, have the story told at the depth that elicits the 
aroma of incense in the storyteller. 

Inquire	Appreciatively:	Gather stories, values, and wishes 
without judgment. Encourage people to state values and wishes 
positively. e.g. “I am not afraid to take risks,” is negatively 
stated.  Positively it becomes: “I am bold and courageous” 

Wishes should be stated positively as in what the person wants 
“more of” rather than “less of” in the future 

Responding	To	Negativity
Occasionally people will respond with a very negative story or 
simply take the opportunity to vent about their dislikes or hurt 
that they have experienced in the congregation. 

Three	step	process	to	respond:

1.  Respectfully listen.
2.		Accurately	reflect	back	to	the	person	what	you	heard.		 

“You feel ......    because of ........  
Do this without judgment blame or trying to change the 
person’s	viewpoint.		The	reflection	may	elicit	further	content	
and	feeling.		Keep	reflecting	until	you	sense	you	have	it	all.

3.  Transform the complaint to a future goal.     
“I understand you are hurt/angry/sad/afraid etc. because 
...... and I am wondering what it is that you wanted to have 
happen, or I am wondering what you would like more of in 
the future.” 
The only thing to record for public consumption is what they 
wanted more of or what they want to happen in the future.

We seek to be friends 
of the future rather 
than experts on the past. 

 

You can not change  
one iota of your past.  
You can only change what 
you will allow from your 
past to inform your future.

Nobody can go back and 
start a new beginning, but 
anyone can start today and 
make a new ending.
— Maria Robinson
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Appreciative Interview Guide For Congregations
The Four Initial Questions

Instructions:  In pairs interview take time to interview one another using the following questions.  

Be	a	generous	listener.  Do not dialogue, rather take turns to actually conduct an interview.  If you 
need	more	information	or	clarification	ask	additional	follow-up	questions.			Use	this	sheet	to	record	the	
results of your interview.  When your interviews are completed you will present the results to the wider 
group.  

Before you conduct the interview take a minute to read the questions and decide how you will personally 
answer the question and make a mental note of your response.  Now proceed with the interviews, paying 
full attention to the interviewee rather than to your story.

1. Best Experience:		Reflect	on	your	entire	experience	with	your	congregation.		Recall	a	time	when	
you felt most alive, most involved, spiritually touched, or most excited about your involvement. Tell me 
about this memorable experience that you have had with your church.  Describe the event in detail.  
What made it an exciting experience?  Who was involved?  Describe how you felt?  Describe what you 
did as a result of the experience?

2.  Values:		What	are	the	things	you	value	deeply:	specifically,	the	things	you	value	about	yourself,	being	
a parishioner, and your church:

(i) Yourself:  Without being humble, what do you value most about yourself- for example; as a human 
being, or employee, or a friend, parent, citizen, and so on?

(ii) Being a parishioner:  When you feel best about being a parishioner at your church, what about 
yourself do you value?

(iii) Your church:  What is it about your church that you value?  What is the single most important thing 
that your church has contributed to your life?

(iv) Your denomination:  What is it about belonging to your denomination that you value?  What is the 
single most important thing that your denomination has contributed to your life?

3.  Core Value:  What do you think is the core value of your church?  What values give life to your congregation.  
What is it that, if it did not exist, would make your church totally different than it currently is?

4. Three Wishes:  If God gave you three wishes for your church, what would they be?
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“What in God’s Name is Going On at All Saints’?”
Parishioner Interview Questions

Instructions:  In pairs take time to interview one another using the following questions.  

Be a generous listener.  Do not dialogue, rather take turns to actually conduct an interview.  If you need 
more	information	or	clarification	ask	additional	follow-up	questions.			Use	this	sheet	to	record	the	results	of	
your interview.  When your interviews are completed you will present the results to the wider group.  

Before you conduct the interview take a minute to read the questions and decide how you will personally 
answer the question and make a mental note of your response.  Now proceed with the interviews, paying 
full attention to the interviewee rather than to your story.

1. Worship:  Tell me a story about the best worship experience you have had at All Saints’.  Tell me about 
this memorable worship experience.  Describe the event in detail.  What made it a memorable experience?  
Who was involved?  Describe how you felt?  Describe what you did as a result of the experience? 
 
 
2. Service to others:  Tell me a story about a time at All Saints’ when have you served others that has 
left you feeling inspired, enthusiastic, and enlivened?
 

3. Being Welcomed:  Tell me about a time when you felt welcomed and included at All Saints’?  Who 
was involved, what did they do that made you feel welcome?
 

4. Awareness of God’s Presence:  Tell me a story about a time at All Saints’ when you were aware of  
God’s presence.

5. God’s Calling:  Describe a time in your life when you sensed you were truly being led by the Holy 
Spirit and following God’s will.   How did you decide that you were following God?  What were you 
doing?  How did you feel?

6. Christian Education:  Tell me a story about a time at All Saints’ when you learned something of 
considerable value.  Who was involved, how did you feel and what impact did it have on your life?

7. Values:  What are the things you value deeply?  What do you value about yourself and All Saints’?

(i) Yourself:  Without being humble, what do you value most about yourself- for example; as a human 
being, or employee, or a friend, parent, citizen, and so on?

(ii) All Saints’:  What is it about All Saints’ that you value?  What is the single most important thing that 
your church has contributed to your life?
 

8. Three Wishes:  If God gave you three wishes for All Saints’, what would they be?
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Appreciative Interview Guide For Church Councils
Instructions:  In pairs take time to interview one another using the following questions.  

Be a generous listener.  Do not dialogue, rather take turns to actually conduct an interview.  If you need 
more	information	or	clarification	ask	additional	follow-up	questions.			Use	this	sheet	to	record	the	results	
of your interview. When your interviews are completed you will present the results to the wider group.  

Before you conduct the interview take a minute to read the questions and decide how you will personally 
answer the question and make a mental note of your response.  Now proceed with the interviews, paying 
full attention to the interviewee rather than to your story.

1.  Best Experience:		Reflect	on	your	entire	experience	with	your	congregation.		Recall	a	time	when	
you felt most alive, most involved, spiritually touched, or most excited about your involvement. Tell me 
about this memorable experience that you have had with your church.  Describe the event in detail.  
What made it an exciting experience?  Who was involved?  Describe how you felt?  Describe what you 
did as a result of the experience?

2.  Best Experience of Serving on the Council:		Reflect	on	your	entire	experience	of	serving	on	the	
Council.		(If	you	are	new	to	the	Council,	reflect	on	your	experience	of	serving	on	another	committee	
or working with a group of people to accomplish a goal.)  Recall your best experience of serving on a 
Council or committee.  What made it memorable and rewarding?  Who was involved?  What did you 
accomplish and how did you feel?  

3. Values:		What	are	the	things	you	value	deeply:	specifically,	the	things	you	value	about	yourself,	
being a parishioner, and your church:

(i) Yourself:  Without being humble, what do you value most about yourself?

(ii) Being a member of the Council:  When you feel best about being a member of the Vestry  what 
about yourself do you value?

(iii) Your church:  What is it about your church that you value?  What is the single most important thing 
that your church has contributed to your life?

(iv) Your Denomination:  What is it about being a member of your denomination that you value?  What 
is the single most important thing that being from your denomination has contributed to your life?

4.  Core Value:  What do you think is the core value of your church? What values give life to your congregation.  
What is it that, if it did not exist, would make your church totally different than it currently is?  Please note 
that the core value of the church may be different from what you specifically value about the church.

5.  Wishes:  Imagine that the next year serving on the Council is the most creative and rewarding year 
you have had at your church.  

(i) What would you have accomplished?  

(ii) What would the Council have accomplished? 

(iii) If you had three wishes for your church, what would they be?
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Church Council Interview Synthesis Page
Instructions:  Use this page in your small group  to synthesize what you are learning and hearing from 
the Board members

Positive Life Giving Core of Your Council:  Summarize those positive things that give life to and 
energize your organization.  These include the values people bring and share in and the resources that 
are described or contained in the best experiences. 

Exemplar Stories:  Are there one or two stories that capture the spirit or essence of the positive 
core?

Dreams for  the Future:  Synthesize the dreams and hopes for the future.  Pay particular attention to 
how these dreams have been manifested in part in the best experiences that you already have had.

Create a Presentation: On a large sheet of paper create a presentation of your Positive Core and Dream 
synthesis to the whole group.
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Making the Church a Safe Place for Children
This following interview guide was developed as a partial alternative to traditional child abuse prevention 
seminar materials mandated for Sunday school teachers and youth workers. Rather than focus on “what 
not to do” this interview guide seeks stories of participant’s experiences of being treated with dignity 
and being safe as a child. This material is then incorporated into teaching participants how to increase 
the safety of children in church settings.

Making the Church a Safe Place for Children
Will you strive for justice and peace among all people, and respect the dignity of every human being?  
  Book of Common Prayer, Baptismal Covenant

Interview Guide for Teachers and Youth Workers

Instructions:  In pairs interview take time to interview one another using the following questions.  

Be a generous listener.  Do not dialogue, rather take turns to actually conduct an interview.  If you need 
more	information	or	clarification	ask	additional	follow-up	questions.			Use	this	sheet	to	record	the	results	of	
your interview.  When your interviews are completed you will present the results to the wider group.  

Before you conduct the interview take a minute to read the questions and decide how you will personally 
answer the question and make a mental note of your response.  Now proceed with the interviews, paying 
full attention to the interviewee rather than to your story.

1.  Dignity:		Reflect	on	your	entire	experience	with	your	congregation	or	school.		Recall	a	time	when	
you experienced someone respecting your dignity or valuing you as a human being.  Describe how it 
made you feel, what you thought, and who was involved.  Describe what you did as a result of your 
experience.

2.  Safety as a Child:		Reflect	on	your	life	and	especially	your	childhood.		Recall	a	time	when	you	felt	
nurtured, safe, secure, protected and free to be yourself.  Tell me about this memorable time. Describe 
the event in detail.  What made you feel safe?  

3.  Safety in Ministry:		Reflect	on	your	work	and	ministry	with	children.		Recall	one	of	your	best	times	
working with a children, a time when you felt accomplished, creative  and effective in your work.  What 
made you feel safe to work creatively with them.  Tell me about this memorable time. Describe the event 
in detail.  What made you feel safe?  

4.  Values:  Without being humble tell me what you most value about yourself when you are working 
with children and youth.

5.  Three Wishes:  If you had three wishes for your work with children, what would they be?
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Appreciative Inquiry Design Project
Anti-Racism	Training	Program
Instructions:  Because anti-racism is a negative goal, anti-racism training is likely to be 
ineffective.  Create an alternative program using appreciative strategies.

Step	1.	
What is the desired outcome.  When people leave the training what do you want them to be 
able to do differently?

Step	2.	
Create a name for the program that you would be able to use in your marketing?

Step	3.
Create a series of interview questions to help participants discover their resources they can 
use to achieve the desired outcome
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Dream: Exploring What Might Be  
The dream phase challenges the current status quo by 
envisioning a preferred future.

This future visioning is not simply a fantasy but a future that is 
based on the best of what has been accomplished in the past 
and is thus grounded  in what is known to be possible. 

The dream phase is the time for dialogue around the following 
questions:

What is God calling (you) our organization to be and do?

What are the most enlivening and exciting possibilities for (you) 
our organization

What is the positive inspiration or life giving source that is 
supporting (you) our organization?

What is (your) our image of the future?

The	Key	to	the	Future
A clear compelling positive image (Dream) of what can be based 
on the best that you have been.

We grow toward our images of the future. 
We need to ensure that the images of the future are ones that 
we desire, are achievable, and that are equitable for all of 
humanity if they are to be sustainable.  

We cannot accomplish what we cannot imagine

Metaphors
From the Greek to transfer or to convey.

What is your metaphor for you at your best.

When I am at my best I am a.............    

Check that your metaphor is helpful.  Does it call to mind 
yourself at your demonstrated best or does it hold out an 
impossible ideal that only reinforces a sense of frustration. 

Since we will spend the 
rest of our lives in the 

future we need to ensure 
that the future we imagine  

is one we would prefer  
to live in.

You have to go and  
fetch the future.  

It’s not coming towards you, 
it’s running away.

— Zulu Proverb

Grief is the inability to 
imagine a future that you 

would prefer to live in.
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Creating	Your	Preferred	Future	Image
Go back to the interview data that you gave.

Think of other highlights of your work experience.  
Is there any common theme/s? 
Be aware of what you feel as you remember them.

What are your values?  What is your passion? 

Get comfortable, if you like close your eyes, and bring to mind 
the interview topics

Imagine that the best experience is an everyday occurrence and 
is a way of living out your values. 
Imagine that you work from these values at your very best and 
fulfill	your	wishes.

Imagine	that	you	are	at	your	first	day	back	at	work	and	excited	
because	you	know	that	you	will	find	a	workplace	that	has	more	
of that same thing present.

Wander around the workplace, what does it look like, sound 
like, feel like?  Be aware of the people; how are they behaving 
differently in this preferred environment. 

Imagine that you have worked in this new environment for a 
year and you meet a friend you have not seen for some time.  
Describe to the friend how things are different and describe why 
the differences are important and exciting. 

Tell the friend how you got started on this way of working.  What 
was	the	first	step	that	you	took.

Tell your friend who encouraged you on this path, who believed 
in	you	and	affirmed	that	you	could	do	this?

Now imagine going home from this new work place.  Imagine 
the conversations that you have with those at home.  What 
would you tell them about the changes that have occurred. 

Imagine you have been successfully been doing ministry like this 
for the past 5 years.  Describe to yourself what you have done to 
get to this place

Allow an image or  metaphor to form in your mind that captures 
the essence of your future life of you at your best.

Capture the image as a holograph or a logo that calls to mind 
you at your best in your preferred future

In your own time reorient to the room.

Imagination is greater  
than knowledge.
— Albert Einstein

New ideas stir from  
every corner. They show 
up disguised innocently 
as interruptions, 
contradictions and 
embarrasing dilemmas. 
Beware of total strangers 
and friends alike 
who shower you with 
comfortable sameness,  
and remain open to those 
who make you uneasy,  
for they are the true 
messengers of the future.
— Rob Lebow
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Imagine a Church Exercise
A guided imagery exercise following completion of the discovery interviews and presentations.
Get	comfortable,	if	you	like,	put	your	feet	flat	on	the	floor	with	your	hands	open	in	your	lap.		If	you	
like you may want to close your eyes if it allows you to use your imagination.  At the same time as 
you	close	your	eyes	allow	your	mind	to	be	open	to	the	Holy	Spirit.		You	may	find	that	interesting,	that	
closing your eyes helps open the mind, but that’s the way it seems to be for many people.  
And you may be aware that you have your own way of imagining.  Some people imagine things like 
looking at pictures, others imagine sounds, while others just have this sense or feeling of something, 
like you have in a dream.  What ever way you imagine things is right for you and you may begin to 
wonder what kind of a church you would imagine if you were to imagine a church:   
You could imagine a church where people gather to:
 add elements from peak experiences
and	you	could	imagine	a	church	filled	with	people	who	have/are:
 add elements from what people value about themselves:
and you could imagine a church that holds these values:
 add elements of core values
and as you imagine this church where people experience these things.... summarize peak experiences
	 and	is	filled	with	people	who	have/are.....	summarize personal values
 and hold these values..... summarize core values
You can imagine the people working on these goals and making these wishes come into being.
 add wishes
and you could imagine walking around this church and seeing these people 
 add what they would be doing........
and hearing them talk and sing and pray 
and you could imagine what you would feel like as you were in this church with these people 
and as you feel what it would be like to be in this church you realize that this is the church you belong 
to and these are the people that you belong to.
and as you imagine this church you belong to you could imagine meeting a friend who you haven’t 
seen for several years and you get into a conversation about churches and you begin to tell them 
about your church and what a neat place it is, and what people experience there
 add experiences
 and the people who go there
 and what the church stands for
 and what it is working to accomplish
and you can tell your friend all these things about your church and what makes it neat and exciting for 
you to be a member of it.  
and you can tell the friend what it will be like when the goals are all accomplished and how that will 
make your church an even more inspiring place to be.  
and as you tell your friend about these goals its as though they are already completed and you can 
see how the church has grown and become the church that you prefer and you can capture that 
imagine of your preferred church as a picture or a sound or a feeling.  
You can capture that image as a fragment that holds within it the truth of what you imagine, like a 
photograph captures an image of some event, or like a metaphor holds within it the truth of an image, 
like a tree can be tall and strong, or a rose fragrance can call to mind a a special valentine, or just a few 
sounds can call to mind a whole song, and so you can capture this image of the church that you enjoy 
and hold it in your mind as you allow your attention to come back into the room.
and as your attention comes back into this room in your minds eye is the image you captured and you 
open your eyes you can see that some of that church is right here in the room with you.
Creative Drawing Exercise Create a drawing that represents the symbol of the preferred future. 
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Use this Page to Draw the Metaphor or Image of your Preferred Future
Your	First	Step:

Who	Was	Blessing	Your	Future?
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Creating Provocative Purpose Statements
A provocative purpose statement (also known in AI literature as 
provocative propositions) is a statement that bridges the past/
present with the future.  They bridge “what is” and “what will be.”  

They describe the individual or organization at its very best.  
They are written as though the desired future is a reality. 

Bold aspiration statements grounded in what we know to be true.

Provoke:	 To call forth or evoke.  Provocative Purpose 
Statements, remind us of who we are and  call forth the best that 
we or a group can be.

Re-member:		To be put back together

Human	Beings	and	Human	Doings
Vision	Statements:		Primarily relate to human being and are 
often aspirational.

Mission	Statements:		Primarily relate to human doing or action

Provocative Purpose Statements may combine both vision and 
mission elements.  

Writing	PPs
They need to be provocative:  Stretching, challenging, and 
interrupting of the status quo.

Are they grounded:  has the ideal been demonstrated as a 
possibility? 

Is the outcome desired by the organization.

Is	it	brief,	memorable,	affirmative,	and	stated	positively?

Will it guide future action and at the same time expand the 
range of possibility?

Watch	for	and	eliminate	waffle	words:		such	as	aim	to,	striving	
for, aspire to, etc.

Write some that are off the wall.

Seeking	Greatness
Jesus never rebuked the disciples for wanting to be the greatest.  
What he did was tell them how to be great.

This is not about being better than others.  We can be better 
than someone else by making ourselves better or by making 
someone worse than we are.

What we are doing is describing the best that we can be.

The path to your preferred 
future is discovered by 

living fully in this present 
moment.

Many people have the 
wrong idea of what 

constitutes true happiness.  
It is not attained through 

self gratification but 
through fidelity to a  

worthy purpose
— Helen Keller

The future is not some 
place we are going to, but 

one we are creating. The 
paths to it are not found 

but made, and the activity 
of making them changes 
both the maker and the 

destination.
— John Schaar
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Examples of Provocative Propositions
Jesus	of	Nazareth:	 I am the bread of life..... I am the light of the 
world.

Rob	Voyle: I am helpful, humorous, and healing.

Ruth	Ragucci:	 I	help	you	find	your	bearings	and	navigate	when	
the winds of change have blown you into uncharted waters. 

Sylva	Leduc:  I coach executives caught between a rock and a 
heart place.

Elizabeth	Fellows:  We create human centered, soul driven, 
meaningful work places.

Kerith	Harding:  I help people to see what they haven’t seen, 
To hear what they haven’t heard,  To think what they haven’t 
thought, and to do what they didn’t know was possible.

Morgan	Stier:  I am the river that connects mountain with ocean, 
while laughing eternally, that is constantly changing and moving 
forward, yet simultaneously is always there with you.

Marla	Young:  I am a vessel of nourishment; I will give you the 
meat of encouragement the spice of humor and the sweetness 
of acceptance.

Pam	Mott: I am a weaver of the community fabric.

All	Saints	Staff:  We are the staff of All Saints-by-the-Sea, serving 
our community as the embrace of Christ. 

All	Saints’	Catechesis:	 We open doors for children to fall in love 
with Jesus.

Christ	Church:  Christ Church is a growing, caring, sacramental 
community. We are dedicated to providing an open, Christ-
centered	sanctuary	for	worship,	reflection,	education	and	service	
for our children and all who enter.

St.	James	Wichita,	Kansas:	 Ancient Worship, Open Minds 
Come Inside, Make a difference.

Diocese	of	Eastern	Michigan reworked their mission statement

Old: The Diocese of Eastern Michigan is becoming an apostolic 
community of miraculous expectation for grassroots mission.
New Statement: 
The Diocese is a Diverse Community where: 
All are called by Christ, In One Baptism, as One Body,  
to One Table and All are sent in Christ To Restore all Creation to 
Unity with God Through Grassroots Mission. 

You must be the change 
you wish to see in the 
world.
— Mahatma Gandhi

The most beautiful things 
in the world cannot be 
seen with the eyes, but 
only with the human heart.
— Helen Keller

If you want to build a 
ship, then don’t drum up 
people to gather wood, 
give orders, and divide the 
work. Rather teach them 
to yearn for the far and 
endless sea.
— Antoine de Saint-Exupéry
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Using	the	Provocative	Purpose	Statements
Communicate, Communicate, Communicate

Needs to be communicated at least once a month to  be 
effective	influence.

Create redundant form of overlapping communication.

Use it to guide decisions.

Use it to guide praise.

Teach it to newcomers.

Forget	Balance	Get	Integrated
Balance is impossible.  It always leaves us in a state of tension 
balancing	conflicted	demands.	

Better to integrate all aspects of one’s life around the Core Purpose.

Be purpose centered not purpose driven.

When we experience stress our core purpose is often being 
violated or thwarted.

They	Describe	Our	Purpose,	Not	Our	Competence
Two people may have the same or similar purpose but have very 
different levels of competence.

We	may	need	to	grow	our	skills	and	abilities	to	fulfill	our	purpose

Often people will be/appear incompetent when their purpose is 
mis-aligned with a position, or their purpose is not resourced.

Participant	Personal	Purpose	Statements
Write several provocative propositions for your own career or life.

The place God calls you is 
the place where your deep 

gladness and the world’s 
hunger meet.

— Frederick Buechner

What can we gain by 
sailing to the moon if we 
are not able to cross the 
abyss that separates us 
from ourselves? This is 
the most important of 

all voyages of discovery, 
and without it, all the rest 

are not only useless, but 
disastrous.

— Thomas Merton
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Transforming	Our	Self-Image		
Our self-image is made of two equally important parts: 
1. The content of our self image or what we believe about ourselves. 
2. The structure or ”the how we image ourselves. 
We can change our self image by changing the Content or the Structure, or both.

Dealing	with	Counter	Examples	to	Our	Best	
This is a strategy that we learned from Steve Andreas to strengthen and make more authentic 
our sense of who we are and our purpose. 

After writing the Purpose Statements  participants will be able to create in their minds a picture 
of who they are at their best. For some this feels very idealistic because they can remember 
other times when they have not been at their best and in fact have been the exact opposite. 
What	we	don’t	want	is	to	have	people	flip-flopping	between	two	different	states	of	being	at	
their best and worst and then wondering which is really true. It is impossible to erase from our 
memory something that has happened, nor is avoiding that truth helpful. Instead we can redeem 
that situation by using it to teach us what to do differently in the future. The following exercise 
will	help	the	participants	reconcile	these	experiences	and	enable	them	to	affirm	an	authentic,	
true, reality-based sense of themselves at their best.

1. Invite the participants to create a picture in their minds of themselves at their best, living 
and being their purpose statement. 
Get them to play with the size of the picture, and the color and brightness.  
Most	people	will	find	their	sense	of	self	gets	stronger,	as	it	gets	bigger	until	it	becomes	
unreal.	Invite	them	to	change	the	size	and	quality	of	the	picture	to	find	the	strongest,	
genuine sense of themselves.

2.	 Now	have	them	find	a	counter	example	of	their	best	self.	(They	don’t	have	to	tell	anyone	
what this is, just remember it.) For many the counter example won’t be a picture but the 
voice of someone rebuking them, or a feeling of shame or failure. 
Invite the participants to create a picture of the counter example. Some will need to 
transform the voice of someone or a feeling, into a picture.

3. Find the “learning” or what they would do differently in the picture. Make sure the 
learning is a positive action or quality and not simply something they won’t do.  
Have them move the quality into their picture of being at their best, so that they can see 
themselves doing it in the future as part of being their best. 
Reduce the counter example down in size to a small thumb nail sketch, and sepia tones 
to indicate that it is archived. They can still access it if they need to but it doesn’t have to 
dominate their sense of self.

4. Move the small picture to some peripheral part of the picture of themselves at their best. 
They no longer need to deny or avoid the counter example but can be reminded to 
manifest the preferred attribute if they encounter a similar situation in the future.

5. Check in with people. Most will say that adding the counter example makes them feel 
more real or authentic.
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Design: Constructing What Shall Be
Co-creating a sustainable preferred future.

What will we need to do to make the provocative purpose 
statement a reality?

In organizations the task may be to provide the appropriate 
social architecture.  

Changing mental models and structural variables 
For Example: Going from “Who is in power?”  to: 
“How do we share power to empower people for ministry?”

Designing	Change	by	Working	Backwards	from	B
Here are some of the design questions that you can ask about 
the small AB steps that you need to do to create “State B.”

• Is B positively stated?

• Is B a desired outcome and not just the elimination of an  
undesired state?

• Is B	specific?	While	your	vision	needs	to	be	grand	the	steps	 
need	to	be	specific	and	achievable.

• How will you know when you have achieved your goal?

• Why is B valuable to you? Why do you desire this outcome?

• Which of your values will the goal manifest?

• How will the goal help you manifest your purpose?

• Are your purpose and values aligned with your goal?

Satisfying	Rather	than	Overcoming	Objections
Does any part of you object to pursuing the goal? If there is  
an objection, ask yourself what would satisfy the objection. As 
you become aware of a way to satisfy any objection add it to the 
resources that you will need to discover.

Saying	Yes!
Can you say Yes! to achieving your goal? Do you need anything 
else to be able to say Yes! to the goal?

Locating	Resources
Staying positive, appreciative, and resourceful.  

Re-iterate
Depending on circumstances further iterations of inquiry and 
discovery may be required to explore and develop  additional 
resources.

The vision must be grand: 
big, bold, and audacious. 
The steps must be small, 

believable and resourced.

The world needs dreamers 
and the world needs 
doers. But above all,  

the world needs 
 dreamers who do.

— Sarah Ban Breathnach

In the end it is important 
 to remember that we 

cannot become what we 
need to be by remaining 

what we are.
 — Max de Pree
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Locating Your Resources
Once	 you	 have	 clarified	 the	 goal,	 the	 next	 step	 is	 to	 identify	
and locate the resources you need to accomplish the goal. 
Resources exist in two primary arenas:

1. The external environment. These resources may be tangible 
assets or other people who have skills and abilities that you 
need. People may also offer encouragement and their support. 
Who is blessing you as you pursue your goal?

2. Within yourself. These are your skills and abilities and those 
personal qualities that motivate your actions.

Connecting	to	Your	Resources
At some point in your life you have experienced something similar 
or parallel to this goal state. Take some time to remember the story 
of your experience of that goal state. Now imagine how you can 
use that experience to inform what you have to do to accomplish 
the current goal. What do you need to do to access your resources? 
Some people may need the personal resource of courage to ask 
for assistance with obtaining a resource.

What	Do	You	Need	To	Stop?
Two important resources you will need are time and energy. 
Stopping something that takes precious time and drains your 
energy may be an important step in achieving your goal. This is 
an example of saying “no” so that you can say Yes! to your goal 
which is of greater value.

Increasing	Expectancy
Action is preceded by imagination. Can you imagine achieving your 
goal? How successful do you imagine that you will be? On a 1 to 10 
scale estimate how successful you feel you will be in reaching your 
goal. If you only think there is a 70% or less chance of achieving the 
goal, ask yourself what you would need to increase your expectancy 
of success to at least 70%. Each time you identify an additional 
resource re-imagine achieving the goal and repeat the process until 
you	are	at	least	70%	confident	that	you	will	succeed.

Commit	to	Your	Plan
One of the best ways to commit to your plan is to advertise it or 
share your plan with at least one other person. Who would you 
want to share your plan with? One person to share the plan with is 
a person you experience as a blessing in your life.

A pile of rocks ceases to 
be rocks when somebody 

contemplates it with the 
idea of a cathedral in mind.

— Antoine de Saint-Exupéry

We were too busy  
mopping the floor to  

turn off the faucet. 
— Unknown

The man who really wants 
something finds a way; the 
other man finds an excuse.

— E. C. Mckenzie

Even if you are on the 
right track you will get run 

over if you just sit there.
— Will Rogers
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Dealing with Resistance
Resistance occurs when we initiate change outside the person or 
groups’ perceptual reality.

Resistance occurs when some part of the system has not agreed 
to participate in the change.

Resistance occurs when a client perceives that the change will 
result in a loss of something of value that will not be outweighed 
by	the	apparent	benefit.

Beware	of	Pejoratives
The language of resistance is largely judgmental, blaming and 
unhelpful when facilitating change.

Responding	to	Resistance
The easiest way of stopping resistance is to stop doing what you 
are doing that people are resisting. What is the sound of one 
hand clapping?

Can not design for others. Engage them in the process

Stay	Resourceful
Transforming: “We can’t do that” to “What would you need in 
order for us to accomplish that? 

Satisfying objections rather than violently overcoming them.

Sell	Problems	not	Solutions
If	the	change	is	created	to	“fix	a	problem”	people	will	not	buy	
the	“fix”	if	they	haven’t	bought	the	“problem.”

Selling problems is especially important if the people have not 
been engaged in the planning process.

In selling problems avoid blaming or exploring the causes, just 
get people to agree that the problem exists.

Be	Mischievous
In the face of certainty you have to create doubt.

Appreciate, we don’t do no thing for no good reason. 
What is the utility of the action and response?

Create	Urgency
No body will change until they have to. 
Caution:	be	wary	of	anxiety	driven	urgency	it	can	backfire	in	
unexpected directions. Appreciative Inquiry creates positive 
urgency through excitement about a preferred future rather than 
fear of preventing a bad thing.

I know that most men, 
including those at ease 
with problems of great 
complexity, can seldom 
accept even the most 
obvious truth if it be such 
as would oblige them 
to admit the falsity of 
their conclusions which 
they have delighted in 
explaining to colleagues, 
which they have proudly 
taught to others, and 
which they have woven, 
thread by thread into the 
fabric of their lives.
— Leo Tolstoy

There are no resistant 
congregations, just slow 
witted clergy.

Certainty is making a 
judgment that you are 
smarter today than you will 
be tomorrow.
— Steve Andreas
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Deliver: Co-Creating a Sustainable Future
Also known as Destiny in large scale organizational 
developments where the end result is not simply the delivery of a 
specific	action	plan	or	outcome	but	is	the	result	of	a	system	wide	
transformation that enables a sustainable transforming future.

William	Bridges’	Phases	of	Transition		
An Ending, A Neutral Zone, A Beginning

Change:  a shift in the external situation

Transition: the psychological reorientation in response to 
change.

An	Ending:	
A Loss, Letting go of the old way and the old self 
Saying Good-bye

Getting Closure. How can I grieve if you don’t leave?

Communicate with lots of time.  Communicate again.

In the absence of information people will treat their feelings as 
facts.

Managing	the	Ending

Be aware of the signs of grieving: Anger, Bargaining, Anxiety 
Sadness, Depression, Disorientation,  Confusion, Forgetfulness.

Watch for delayed reactions perhaps 6 months later people may 
get cranky for no apparent reason.

Grief is a form of alienation, don’t aggravate the alienation by 
telling people to feel different.

Stay present, don’t torment by rushing people to look on the 
bright side.

Where appropriate plan appreciative wakes or celebrations. 

Grief is not about the past, it is the inability to imagine a future 
that you would prefer to live in.  Grief is resolved when the 
person is able to imagine new ways of experiencing old values in 
the future.

In resolving grief we need to help people separate what was 
valuable in the past from the “vehicle” by which the value was 
experienced.  While the vehicle is no longer present the value 
can still be experienced.

Its not so much that we 
are afraid of change or so 
in love with the old ways 
its the place in between 

we fear... Its like being 
between trapezes.   Its like 

Linus  when his blanket 
is in the dryer.  There’s 
nothing to hold on to.

— Marilyn Ferguson

Things used to be so 
different before they 

changed.
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A	Neutral	Zone:	
In-between time Chaos and the Wilderness 
The time when the past is not present and the present is not a 
manifestation of the desired future.

In	the	Neutral	Zone:	Anxiety rises, motivation declines, old 
weaknesses blossom.

Signals get mixed, communication misunderstood

People	find	it	difficult	to	plan.

Don’t build a house in the middle of a storm.

Dark night of the soul.

Clarify values and stay resourceful.

Creative Chaos:  Transformational learning is preceded by 
confusion. Chaos is required to break old patterns so new habits 
can be established.

A	Beginning:	
Reorientation, Renewal and Development

Reinforce	the	New	Beginning	By:
Consolidate Gains:  Ensure quick success.  While the dream is 
large create small wins that can be celebrated.

Create and communicate powerful symbols of the new identity.  
The symbol contains the vision.

Use the language of the new reality. Nurture hope.  

Be Clear and Consistent, it reduces confusion
These are not consistent
Preaching teamwork and praising individual contribution 
Preaching risk-taking and reward no mistakes. 
Preaching feedback and rewarding no criticism. 
Preaching consensus and rewarding only those who agree with you.

Share the power by empowering the team.

Celebrate the successes, encourage and reward the participants.

Maintain	Accountability

Accountability is about how I can count on you and you can 
count on me, rather than who can punish whom.

When someone fails to keep their commitment ask: 
“What will you need to complete the task by (give date/time)?” 
rather than:  “Why haven’t you done the task?”

Leaders resist change 
more than followers (unless 
it is their idea.)  Followers 
never stop an organization 
from changing, leaders 
always do.
— John Maxwell

Vision without action 
is an empty dream, 

 

Action without vision  
is mindless chaos,  
Vision manifested in loving 
action is purposeful living.

We must welcome the  
future, remembering that 
soon it will be the past; 
and we must respect the 
past remembering that 
once it was all that was 
humanly possible.
— George Santayana
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Enhancing Performance to Achieve Your Goals
Your performance on achieving the goal will be dependent on 
your personal understanding and performance on the 6 domains 
of the Spiral of Life. The spiral can be used to determine where 
you need to focus your attention and efforts as you locate the 
resources you need to reach your goal. This will be particularly true 
when you encounter obstacles to your goals. These domains are 
not independent of each other but interrelate, and depending on 
their alignment will either enhance or degrade your performance. Is 
your goal aligned with all the domains on the spiral? Do you need 
to modify your goal to create alignment?

Environment
What environmental factors or physical and social resources do 
you need to enable you to be your best?

Skills

Do you need to improve or learn new skills to enhance your 
performance in order to achieve your goal? Are there new skills 
you need learn in order to create your preferred future?

Motivation
Do you need to increase your motivation to increase your 
performance? Caution - taking a motivational whip to yourself 
may momentarily increase motivation, but over time this will be 
unsustainable. Instead of using a whip, focus on clarifying and 
aligning the four components of motivation: your expectations, 
values, identity, and purpose.

Expectations

When you use a skill, how successful do you believe you will be? 
What do you need to increase your expectancy of success?

Values
What do you value about the outcome? If you highly value the 
goal then you will be more motivated to pursue the goal.

Identity
Who are you and what role do you play?  
How will this goal help you express your identity?

Purpose
What is your purpose for being? You will be more motivated 
when the activity enables you to manifest your core purpose.

My business is not to 
remake myself,  

but make the absolute 
best of what God made.

— Robert Browning

We don’t need to get 
God to bless our plan for 

a  successful life, rather 
we need to discover and 
live the life that God has 

already blessed.

The tragedy of life doesn’t 
lie in not reaching your 

goal. The tragedy lies in 
having no goal to reach.  
It isn’t a calamity to die 
with dreams unfulfilled, 

but it is a calamity not to 
dream…  

It is not a disgrace not to 
reach the stars, but it is a 
disgrace to have no stars 
to reach for. Not failure, 

but low aim is sin.
— Benjamin Elijah Mays
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Resources
Skills and Abilities 

Environmental Assets

State A

The Best 
of Your 

Past

State B

Your 
Preferred 

Future

Personal Transformation Map
Instructions:  Use the Map to work backwards from your goal or State B to identify the resources you 
need.  On a larger visioning project you may need to do several iterations to ensure that your vision is 
aligned with your best and your sense of purpose and identity as expressed in your best.

the beSt of your paSt
Your Best experiences

things You Value aBout Yourself

reSourCeS
your motivateD SkillS

other skills

enVironMental assets

does anY part of You  
    oBject to the goal?

What Would satisfY the oBjection?

anY additional resources

your preferreD future
Your goal

hoW does the goal relate to Your

    Vision for Your life?

What Values Would it Manifest?

hoW does the goal express Your

    identitY and purpose?
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Liturgies for Training
The following prayer services are based on the prayerbook forms used throughout the Anglican 
Communion and found in prayerbooks such as The Episcopal Book of Common Prayer  
©Copyright 1979, The Church Pension Fund

Specific	prayers	such	as	the	Lord’s	Prayer	have	been	taken	from	A	New	Zealand	Prayerbook,	
©Copyright	1989	the	Church	of	the	Province	of	New	Zealand.		Other	prayers	have	been	adapted	
from prayers and or phrases from this wonderful treasure trove of inspiration.  To the original 
authors who are unknown we are truly indebted and grateful for your creative witness to the 
God of Creation and Redemption.

The majority of the canticles are taken or adapted from Enriching Our Worship ©Copyright 
1998, The Church Pension Fund.

In general, Biblical passages are taken from The New Revised Standard Version, ©Copyright 
1989 by the Division of Christian Education of the National Council of the Churches of Christ in 
the United States of America. Used by permission. All rights reserved.

Biblical passages and prayers have been developed and adapted from these sources.  Occasional 
words have been changed to align the meaning of the texts with the topical context of this 
program.  Since language is an important part of creating our reality, we have intentionally 
used	alternative	texts,	such	as	the	New	Zealand	Prayerbook	version	of	the	Lord’s	prayer,	and	
rephrased other prayers to create novelty, which is an essential ingredient in creativity and re-
imagining processes.  While the words may sometimes be discordant to the hearers who recall 
more familiar phrases we invite the user to simply allow their minds to play with the words and 
wonder where the Spirit may lead.  

We acknowledge that we have taken liberties with these original sources.  As liturgists we have 
sought to create contextually relevant services to meet the needs of the people in this program 
by building on the great foundations provided by these sources.  If our adaptations offend, 
we apologize.  If these services are a blessing we give the credit to the original sources and 
shapers of these liturgical expressions, and are grateful to all those through the centuries who 
have creatively grafted their experience into this wonderful collection of resources. 

Rob and Kim Voyle. 
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Noon Day Prayer Day 1:
Officiant	 O	Lord	how	manifold	are	your	works;	in	wisdom	you	have	made	them	all;	the	earth	is	full	of	

your	creatures.		 Ps. 104:25
Officiant	 O	God,	let	our	mouths	proclaim	your	praise.											
People	 Let our hearts rejoice in your goodness.
Together		 Amen! Praise and glory and wisdom, thanksgiving and honor,
 power and might be to our God for ever and ever.  Amen.

Canticle: (said together)  A Song of Pilgrimage Ecclesiasticus  51:13-16, 20b-22
Before I ventured forth, even while I was very young, I sought wisdom openly in my prayer.
In the forecourts of the temple I asked for her, and I will seek her to the end. 
From the first blossom to early fruit, she has been the delight of my heart.
My foot has kept firmly to the true path, diligently from my youth have I pursued her. 
I inclined my ear a little and received her; 
I found for myself much wisdom and became adept in her.
To the one who gives me wisdom will I give glory, for I have resolved to live according to her way.
From the beginning I gained courage from her, therefore I will not be forsaken.
In my inmost being I have been stirred to seek her, therefore have I gained a good possession.
As my reward the Almighty has given me the gift of language, and with it will I offer praise to God.
Praise to the holy and undivided Trinity, one God: 
as it was in the beginning, is now, and will be for ever. Amen.

A Reading from the Gospel of John John 1:1-14.
In the beginning was the Word, and the Word was with God, and the Word was God.  He was in the 
beginning with God. All things came into being through him, and without him not one thing came 
into being. What has come into being in him was life, and the life was the light of all people. The 
light shines in the darkness, and the darkness did not overcome it. There was a man sent from God, 
whose name was John. He came as a witness to testify to the light, so that all might believe through 
him. He himself was not the light, but he came to testify to the light. The true light, which enlightens 
everyone, was coming into the world. He was in the world, and the world came into being through 
him; yet the world did not know him. He came to what was his own, and his own people did not 
accept him. But to all who received him, who believed in his name, he gave power to become children 
of God, who were born, not of blood or of the will of the flesh or of human will, but of God. And the 
Word became flesh and lived among us, and we have seen his glory, the glory as of a father’s only son, 
full of grace and truth.

 Silent reflection concluded with:  
Officiant   Hear	what	the	Spirit	is	saying	to	God’s	people.
People  Amen.  All that the Lord has said we will do.

Canticle: (said together) A Song of God’s Love  1 John 4:7-11
Beloved, let us love one another, for love is of God. 
Whoever does not love does not know God, for God is Love. 
In this the love of God was revealed among us, that God sent his only Son into the world, 
so that we might live through Jesus Christ. 
In this is love, not that we loved God but that God loved us and sent his Son that sins might be forgiven. 
Beloved, since God loved us so much, let us love one another. 
For if we love one another, God abides in us, and God’s love will be perfected in us.
Glory to the holy and undivided Trinity, one God: 
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as it was in the beginning, is now, and will be for ever.  Amen.

Lord’s Prayer
Together Our Father in heaven, hallowed be your Name, your kingdom come, your will be done, 

on earth as in heaven.  Give us today our daily bread.  Forgive us our sins as we forgive 
those who sin against us.  Save us from the time of trial and deliver us from evil. For the 
kingdom, the power, and the glory are yours, now and forever.  Amen

Officiant Lord,	hear	our	prayer;
People And let our cry come to you.
Officiant Let	us	pray.
	 Almighty	God,	you	have	poured	upon	us	the	new	light	of	your	incarnate	Word:		Grant	that	this	

light,	enkindled	in	our	hearts,	may	shine	forth	in	our	lives;	through	Jesus	Christ	our	Lord,	who	
lives	and	reigns	with	you	in	the	Holy	Spirit,	one	God,	now	and	for	ever.		Amen.

 Thanksgivings and intercessions may be offered
Officiant Let	us	bless	the	Lord.
People Thanks be to God.

Evening Prayer Day 1:
Officiant  You	did	not	choose	me	but	I	chose	you.	And	I	appointed	you	to	go	and	bear	fruit,	fruit	that	will	

last,	so	that	God	will	give	you	whatever	you	ask	in	my	name.	 John	15.16
Officiant  	 O	God	make	speed	to	save	us.
People		 O Lord, make haste to help us
Together   Amen! Praise and glory and wisdom, thanksgiving and honor, 
 power and might be to our God for ever and ever.  Amen.

Canticle: (said together)  O Gracious Light
O gracious Light, Pure brightness of the ever living God in Heaven, 
O Jesus Christ, holy and blessed!
Now as we come to the setting of the sun, 
And our eyes behold the vesper light, we sing your praises, 
O blessed God: sun of our night, light of our day.
You are worthy at all times to be praised by happy voices, 
O son of God, O God of life, and to be glorified through all the worlds

A Reading from Ephesians Ephesians 3:16-19
According to the riches of God’s glory, may you be strengthened with might through the Holy Spirit 
in your inner being, and may Christ dwell in your hearts through faith; that you being rooted and 
grounded in love, may have power to comprehend with all the saints, what is the breadth and length 
and height and depth, and to know the love of Christ which surpasses knowledge; that you may be 
filled with all the fullness of God.  

 Silent reflection concluded with:  
Officiant   Hear	what	the	Spirit	is	saying	to	God’s	people.
People  Amen.  All that the Lord has said we will do.

Psalm 16;5-11 (said together)
O Lord, you are my portion and my cup; it is you who uphold my lot.
My boundaries enclose a pleasant land; indeed, I have a goodly heritage.
I will bless the Lord who gives me counsel; my heart teaches me, night after night.
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I have set the Lord always before me; because God is at my right hand I shall not fall.
My heart, therefore, is glad, and my spirit rejoices; my body also shall rest in hope.
For you will not abandon me to the grave, nor let your holy one see the Pit.
You will show me the path of life; in your presence there is fullness of joy, 
and from your right hand flow delights for evermore.

 Silent reflection concluded with:  
Officiant   Hear	what	the	Spirit	is	saying	to	God’s	people.
People  Amen. All that the Lord has said we will do.

Canticle: (said together)  Nunc Dimittis
Lord, you now have set your servant free to go in peace as you have promised;
For these eyes of mine have seen the savior, whom you have prepared for all the world to see:
A light to enlighten the nations, and the glory of your people Israel.
Glory to the holy and undivided Trinity, one God: 
as it was in the beginning, is now, and will be for ever.  Amen.

Lord’s Prayer
Together Our Eternal God in heaven, hallowed be your Name, your kingdom come, your will be 

done, on earth as in heaven.  Give us today our daily bread.  Forgive us our sins as we 
forgive those who sin against us.  Save us from the time of trial and deliver us from evil. 
For the kingdom, the power, and the glory are yours, now and forever.  Amen

Officiant Lord,	hear	our	prayer;
People And let our cry come to you.
Officiant Let	us	pray.
	 Gracious	God,	you	have	given	us	much	today	to	think	upon	and	ponder,	grant	us	also	thankful	

spirits	and	hearts	to	cherish	your	presence.	Into	your	hands	we	commend	ourselves	and	those	
we	love.		Let	us	be	continually	aware	of	your	presence,	and	when	we	take	our	rest	renew	us	for	
the	service	of	your	son	Jesus	Christ.			Amen.

 Thanksgivings and intercessions may be offered
Officiant In	darkness	and	in	light,	in	trouble	and	in	joy,	help	us	O	God,	to	trust	your	love,	to	serve	your	

purpose,	and	to	praise	your	name,	through	Jesus	Christ	our	Lord.		Amen.
Officiant Let	us	bless	the	Lord.
People Thanks be to God
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Morning Prayer Day 2:
Officiant  Jesus	said,	“I	am	the	light	of	the	world;	whoever	follows	me	will	not	walk	in	darkness,	but	will	

have	the	light	of	life.”			 Jn.	8:12
Officiant O	God,	make	speed	to	save	us.											
People O Lord, make haste to help us
Together  Amen! Worthy is the Lamb, the Lamb that was slain, to receive all power and wealth,
 wisdom and might, honor and glory and praise, Amen 

Canticle: (said together or responsively)  Benedicite Santa Paula
I  O give thanks to Almighty God who is good: whose love endures for ever.
2 You sun and moon, you constellations of the northern sky:  give to God your thanks and praise. 
3    Sunrise and sunset, night and day:  give to God your thanks and praise.
4    All mountains and valleys, canyons and plains, orchards and fields, beaches and sea:
 give to God your thanks and praise.
5   You oak and sycamore, avocardo and citrus, mustard and poppy, lupine and sage: 
 give to God your thanks and praise.
6   Dolphins and whales, sea lion and crab, kelp and anemone, abalone and shrimp: 
 give to God your thanks and praise.
7   Jack-rabbits and coyotes, bobcats and cougars, foxes and brown bears: 
 give to God your thanks and praise.
8   Owls and hawks, condors and hummingbirds, caterpillars, butterflies and bees:  
 give to God your thanks and praise.
9   Tadpoles and minnows, steelhead and bass: give to God your thanks and praise.
10  You Chumash and Latino, African-American, Asian and Caucasian, and all who inhabit
 the Golden State: give to God your thanks and praise. 
11  All prophets and priests, pastors and preachers, all saints and martyrs of the Americas:
     give to God your thanks and praise. 
12  All mechanics and plumbers, engineers and technicians, roughnecks, riggers, and roustabouts:
     give to God your thanks and praise. 
13  All educators and learners, writers and shopkeepers, lawyers and managers, farmhands and 
ranchers:
     give to God your thanks and praise.
14  All planners and builders, nurses and doctors, police officers and firefighters: 
 give to God your thanks and praise.
15  All holy and humble, all rich and poor, all healthy and infirm, all job-seekers, workers, and 
retirees:
     give to God your thanks and praise.
16  All infants and children, all teenagers and adults, all citizens and guests:  
 give to God your thanks and praise.
17  O give thanks to our Creator, Redeemer and Life Giving Spirit.  
 All honor and glory, all worship and praise is yours for ever and ever.  Amen  

A Reading From Philippians Philippians 4:8
Finally, whatever is true, whatever is honorable, whatever is just, whatever is pure, whatever is lovely, 
whatever is gracious, if there is any excellence, if there is anything worthy of praise, think about these 
things.  

 Silent reflection concluded with:  
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Officiant   Hear	what	the	Spirit	is	saying	to	God’s	people.
People  Amen.  All that the Lord has said we will do.

Lord’s Prayer
Together Our Loving God in heaven, hallowed be your Name, your kingdom come, your will be 

done, on earth as in heaven.  Give us today our daily bread.  Forgive us our sins as we 
forgive those who sin against us.  Save us from the time of trial and deliver us from evil. 
For the kingdom, the power, and the glory are yours, now and forever.  Amen.

Officiant Lord,	hear	our	prayer;
People And let our cry come to you.
Officiant Let	us	pray.
	 God	of	life	we	thank	you	for	the	mystery	planted	in	us,	the	paradox	of	life	from	death	and	your	

church,	a	gathered	community	from	scattered	disciples.		Blessed	is	your	risen	Christ,	the	Lord	of	
growth	and	discovery,	of	beauty	and	joy,	of	peace	and	justice,	who	makes	all	things	new.		Guide	
and	strengthen	us	by	your	Spirit,	that	we	may	give	of	ourselves	to	your	service,	and	live	each	
day	in	love	to	one	another	and	to	you,	through	Jesus	Christ	our	Lord.		Amen.

 Thanksgivings and intercessions may be offered
Officiant Let	us	bless	the	Lord.
People Thanks be to God.

Evening Prayer Day 2:
Officiant  It	is	the	God	who	said,	“Let	light	shine	out	of	darkness,”	who	has	shone	in	our	hearts	to	give	

the	light	of	the	knowledge	of	the	glory	of	God	in	the	face	of	Christ.			 2 Cor. 4:6
Officiant	 O	God,	make	speed	to	save	us.											
People	 O Lord, make haste to help us
Together		 Amen! Praise and glory and wisdom, thanksgiving and honor, 
 power and might be to our God for ever and ever.  Amen.

Canticle: (said together)  Rich in Mercy
You O God are rich in mercy: out of the great love with which you loved us.
Even when we were dead through our sins: you made us alive together with Christ.
You raised us up in union with him: and made us sit with him in the heavenly places in Christ Jesus,
so that you might show the immeasurable riches of your grace: in kindness towards us in Christ Jesus.
By your Spirit at work within us; you do far more abundantly than all we ask or think.
To you be glory in the church and in Christ Jesus: through all generations for ever and ever.  Amen

A reading from the Second Letter to the Corinthians  2 Corinthians 5:17-18
For anyone who is in Christ, they are a new creation; the old creation has gone, and now the new one 
is here.  It is all God’s work.  It is God who through Christ has won us back and given us a share in 
this work of reconciliation. 

 Silent reflection concluded with:  
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Officiant   Hear	what	the	Spirit	is	saying	to	God’s	people.
People  Amen. All that the Lord has said we will do.

Lord’s Prayer from New Zealand Prayerbook
Together 	 Eternal Spirit, 
 Earth-maker, Pain-bearer, Life-giver,
 Source of all that is and that shall be,
 Father and Mother of us all,
 Loving God, in whom is heaven:
 The hallowing of your name echo through the universe!
 The way of your justice be followed by the peoples of the world!
 Your heavenly will be done by all created beings!
 Your commonwealth of peace and freedom sustain our hope and come on earth.
 With the bread we need for today, feed us.
 In the hurts we absorb from one another, forgive us.
 In times of temptation and test, strengthen us.
 From trials too great to endure, spare us.
 From the grip of all that is evil, free us.
 For you reign in the glory of the power that is love, now and forever.  Amen.
Officiant Lord,	hear	our	prayer;
People And let our cry come to you.
Officiant Let	us	pray.
	 Oh	God	of	peace	keep	us	from	being	content	with	things	as	they	are.	Let	us	all	know	that	at	

the	heart	of	change	and	turbulence	there	is	an	inner	calm	that	comes	from	faith	in	you,	and	
that	from	this	central	heart	of	peace,	there	may	flow	a	creative	compassion,	a	thirst	for	justice,	
a	relentless	proclamation	of	your	love,	and	a	willingness	to	give	of	ourselves	 in	the	Spirit	of	
Christ.	Amen.

 Thanksgivings and intercessions may be offered
Officiant  Loving	Creator	of	all,	watch	over	us	this	night	and	keep	us	as	the	light	of	your	presence.		Let	

our	praise	continually	blend	with	the	song	of	all	creation,	until	we	come	to	those	eternal	joys	
which	you	promise	in	your	love;	through	Jesus	Christ	our	Savior.		Amen.

Officiant	 Let	us	bless	the	Lord;
People	 Thanks be to God.
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Morning Prayer Day 3:
Officiant They	will	neither	hunger	nor	thirst,	nor	will	the	desert	heat	or	the	sun	beat	upon	them,	for	the	

one	who	loves	them	will	lead	them	and	guide	them	beside	the	springs	of	water.			 Isa. 49:10
Officiant	 O	God,	make	speed	to	save	us.											
People	 O Lord, make haste to help us.
Together		 Amen! Blessing and honor, glory and might, to the one who is seated on the throne
 and to the Lamb for ever and ever. Amen! 

Canticle: (said together)  The Song of Zechariah Luke 1:68-79
Blessed be the Lord, the God of Israel; you have come to your people and set them free.
You have raised up for us a mighty savior, born of the house of your servant David.
Through your holy prophets you promised of old, 
that you would save us from our enemies, from the hands of all who hate us.
You promised to show mercy to our fathers and to remember your holy covenant.
This was the oath you swore to our father Abraham, to set us free from the hands of our enemies,
Free to worship you without fear, holy and righteous in your sight all the days of our life.
You, my child, shall be called the prophet of the Most High, 
for you will go before the Lord to prepare God’s way,
To give your people knowledge of salvation by the forgiveness of their sins.
In the tender compassion of our God the dawn from on high shall break upon us,
To shine on those who dwell in darkness and the shadow of death, 
and to guide our feet into the way of peace.
Glory to the holy and undivided Trinity, one God: 
as it was in the beginning, is now, and will be for ever. Amen.

A reading from the First Letter of Peter 1 Peter: 2:9-10
But you are a chosen race, a royal priesthood, a holy nation, God’s own people, that you may declare 
the wonderful deeds of him who called you out of darkness into his marvelous light.  Once you 
were no people, but now you are God’s people; once you had not received mercy but now you have 
received mercy.   

 Silent reflection concluded with:  
Officiant   Hear	what	the	Spirit	is	saying	to	God’s	people.
People 	 Amen.  All that the Lord has said we will do.

Canticle: (said together)  The Third Song of Isaiah
Arise, shine, for your light has come, and the glory of the Lord has dawned upon you.
For behold, darkness covers the land; deep gloom enshrouds the peoples.
But over you the Lord will rise, and God’s glory will appear upon you.
Nations will stream to your light, and kings to the brightness of your dawning.
Your gates will always be open; by day or night they will never be shut.
They will call you, The City of the Lord, The Zion of the Holy One of Israel.
Violence will no more be heard in your land, ruin or destruction within your borders.
You will call your walls, Salvation, and all your portals, Praise.
The sun will no more be your light by day; by night you will not need the brightness of the moon.
The Lord will be your everlasting light, and your God will be your glory.
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Lord’s Prayer
Together	 Our Loving God in heaven, hallowed be your Name, your kingdom come, your will be 

done, on earth as in heaven.  Give us today our daily bread.  Forgive us our sins as we 
forgive those who sin against us.  Save us from the time of trial and deliver us from evil. 
For the kingdom, the power, and the glory are yours, now and forever.  Amen.

Officiant	 Lord,	hear	our	prayer;
People	 And let our cry come to you.
Officiant	 Let	us	pray.
	 God	of	grace	you	have	endowed	us	with	 talents	and	capabilities	beyond	the	 imagination	of	

our	finite	minds.	 	Shed	upon	us	the	light	of	your	infinite	understanding	that	we	can	behold	
ourselves	as	you	see	us	so	that	we	would	manifest	in	the	world	your	hopes	and	promises	and	
liberally	share	your	love	with	those	we	encounter	through	Jesus	Christ	our	Lord.		Amen.

 Thanksgivings and intercessions may be offered
Officiant	 Set	that	morning	star	which	never	sets,	the	risen	light	of	Christ,	in	our	hearts	that	together	we	

will	walk	in	your	presence	with	your	love	in	our	hearts,	your	truth	in	our	minds,	your	strength	in	
our	wills,	until,	at	the	end	of	our	journey,	we	know	the	joy	of	our	homecoming	and	the	welcome	
of	your	embrace,	through	Jesus	Christ	our	Lord.		Amen.

Officiant	 Go	in	beauty	to	love	and	enjoy	the	risen	Lord;
People	 Thanks be to God.

Conclusion
When	you	come	to	the	end	of	all	the	light	you	know,	and	it’s	time	to	step	into	the	darkness	of	the	unknown,	
faith	is	knowing	that	one	of	two	things	shall	happen:		Either	you	will	be	given	something	solid	to	stand	on	
or	you	will	be	taught	to	fly.			 Edward Teller

A Final Blessing:
The	God	of	Truth	bless	you	with	discomfort	at	easy	answers,	half	truths,	and	superficiality	so	that	you	live	

from	deep	within	your	heart.	Amen.
The	God	of	Understanding	make	you	tender	in	the	face	of	pain	and	rejection	so	that	others	can	know	the	

comfort	of	your	acceptance.		Amen.
The	God	of	Justice	make	you	fierce	in	the	face	of	oppression	and	exploitation	so	that	others	can	live	with	

dignity	in	the	midst	of	your	respect.	Amen.
The	God	of	all	Wisdom	bless	you	with	enough	foolishness	to	believe	that	you	can	make	a	difference	in	this	

world,	so	that	you	can	lead	others	to	do	what	many	claim	cannot	be	done.		Amen.
And	the	Blessing	of	God	Almighty,	Creator,	Redeemer,	and	Life	Giving	Spirit	be	amongst	you	and	all	those	

whom	you	love	now	and	for	ever.		Amen.
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Appreciative Interview Guide For Small Rural Congregations
Instructions:  In pairs take time to interview one another using the following questions.  When thinking of 
your answers to the questions please find experiences related to your participation in a small rural church.  

1.  Best experience of your church.		Reflect	on	your	entire	experience	with	a	small	congregation.		Recall	a	
time when you felt most alive, most involved, spiritually touched, or most excited about your involvement. 
Tell me about this memorable experience that you have had with a small church.  Describe the event in de-
tail.  What made it a memorable experience?  Who was involved?  Describe how you felt?  Describe what 
you did as a result of the experience?

2.  Best experience of working with others on a team.  Tell me a story of a time when you have served 
on committee or team at your church that was creative and rewarding.  How was the team brought togeth-
er? What did you and the team accomplish? What made it a rewarding experience?

3.  Best experience of evangelism and Christian formation.		As	you	reflect	on	your	experience	of	a	small	
congregation think of a time when you found your faith was deepened, or when you helped someone 
discover God’s love in Jesus.  What made that event possible?  What did you do as a result of the experi-
ence?

4.  Best experience of outreach.   Think of a time when you or members of your congregation reached 
out to people who were not members of your congregation, in a way that made you feel proud or glad 
that you were a member of that church.  Tell me about that time and what you saw happening as a result 
of your congregation’s caring. 

5.  Best experience of pastoral care.   Tell me a story about a time when you or members of your congre-
gation offered practical, loving, care to a member of your congregation that touched the person deeply.

6.  Best experience of worship.  Tell me about a memorable worship experience when you felt close to, 
or were aware of God’s presence in the community as it gathered for worship.  

7. Values:  What are the things you value deeply about yourself and your church.

(i) Yourself:  Without being humble, what do you value most about yourself that you have to offer to 
your church community?

(ii) Being part of a team.   What do you value about being part of a team?  What do you value about 
yourself when you work with a team?

(iii) Your church:  What is it about your church that you value?  What is the single most important thing 
that your church has contributed to your life?

(iv) Your denomination:  What is it about being a member of your denomination that you value?  What 
is the single most important thing that being from your denomination has contributed to your life?

4.  Core Value:  What do you think is the core value of your church? What values give life to your congrega-
tion.  What is it that, if it did not exist, would make your church totally different than it currently is?  What 
are one or two words that capture and convey the essence of your church.  Please note that the core value 
of	the	church	may	be	different	from	what	you	specifically	value	about	the	church.

5.  Wishes:  If God gave you three wishes for your congregation what would they be?
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Appreciative Interview Guide For Small Rural Congregations
Instructions:  Use this page to take notes as you conduct the interview.  After the interviews are com-
plete you will introduce the person you interviewed to a group of about 6 people.

1.  Best experience of your church.  

2.  Best experience of working with others on a team.    

3.  Best experience of Evangelism and Christian Formation. 

4.  Best experience of outreach.   

5.  Best experience of pastoral care.   

6.  Best experience of worship. 

7. Values:  What are the things you value deeply about yourself and your church.

(i) Yourself:  

(ii) Being part of a team.   

(iii) Your church: 

(iv) Your denomination:  

8.  Core Value:  

9.  Wishes:  
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Appreciative Introduction Summary For Small Rural Congregations
Instructions:  Use this page to take notes as people are being introduced.  Especially pay attention to 
common themes of things that capture your imagination. 
1.  Best experience of your church.  

2.  Best experience of working with others on a team.    

3.  Best experience of Evangelism and Christian Formation. 

4.  Best experience of outreach.   

5.  Best experience of pastoral care.   

6.  Best experience of worship. 

7. Values:  What are the things you value deeply about yourself and your church.

(i) Yourself:  

(ii) Being part of a team.   

(iii) Your church: 

(iv) Your denomination:  

8.  Core Value:  

9.  Wishes:
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Life Giving Core Synthesis For Small Rural Congregations
Instructions:  Use this page to synthesize the conversations to identify the positive life giving core of 
small rural congregations. 
The positive life giving core of the small rural church.  
Summarize those things that give life to, and energize your small rural churches.  These include the 
values and talents people bring, the things they engage in when their congregations are at their best.  

Core images:  What are some core words, images metaphors that convey this positive core and the 
essence of small rural congregations at their best?

Exemplar stories:  Are there one or two stories that capture and convey the spirit or essence of the 
positive core of the small rural church.

    

Wishes hopes and dreams for small rural congregations:  Pay particular attention to how those 
dreams have already been manifested in part in the past.

The essence of effective teams:  What have discovered about how effective teams are created and 
function.

Create a Presentation:  On a large sheet of paper or in some other medium create a presentation of 
the positive Core and Dream synthesis to the whole Group


