big picture stewardship
baptism
thanksgiving

now we move to money - the key comes last - we've been working up to it.

if clergy preached about money as often as Jesus did, people would be amazed.

ALL the money, not just some little percent they give to the church.

wedding preparation - often adding sessions to deal with money (as well as difficult parents)
- creating a budget - just a different kind of discipline.
- importance of budgeting - sets out your priorities
- committing to learning how to love each other, our community, the world, etc... 
- a widening circle - a way by which the couple manifests their love in the world.

- couples making up their own vows is usually a disaster

marriage is learning the art of loving - that has to be reflected in your budget.

column 1 is the money you are going to give away.
- that needs to be first priority (maybe not the largest amount).
- what are the next priorities?  clothes, entertainment, travel, etc....  
- does it show what we think God is calling us to become?
--> where your treasure is, that's where your heart is.

there is no 'my money' & 'your money' - it's our budget. may assign each an 'allowance' based on operational requirements.

no budget is cast in stone, and it will have to change as life changes.

review budget (at least) annually - did we use up all of particular columns? is there something left elsewhere? what needs to be re-considered?

how do you use the money God has given you?

how do you teach people about this?

you need to balance living in the present with planning for the future? Jesus says you can't live in / for the future.

what Jesus is saying is that, if you are going to really be converted, it's your money that will have to change.

Martin Luther: three conversions are needed: of heart, mind, and purse - of these three, the purse is probably the most difficult/challenging

for most of us, security is in money

we put on our money "in God we trust", but most people don't get the irony.

people who budget have many more opportunities to do interesting things than people who do not.

your checkbook is a theological document - it says what you believe & who you are.

decisions about money are the most spiritual decisions we make.

many people get really uptight when church suggests that money is a primary spiritual issue

how do we help people work on giving?

"I don't believe in pledging" - we live it for other things - mortgage, car loan, etc... yet we only want to give to the church "when I feel like it" - that's very self-centered!

we need to preach to ourselves - those who preach are not so different from 'regular' people. clergy are as concerned about money as lay people.

how do we deal with the understanding of giving?
- pre-marital instructions
- financial difficulties

should clergy know what people give? absolutely. to not know is neglect.  to say you might treat 'rich' people better than 'poor' is silly - generally rich people don't give nearly as much as poor people - the greater likelihood is that you will be angry at the stingy rich people.

you need to see if there are changes in giving that may signal a serious family / relationship problem - a pastoral opportunity.

when you talk to people about giving to the church there are two needs:
-mission (NOT maintenance)
-need of individuals to be good stewards

we've been driving stewardship with the church's needs, not the need of people to give / become spiritual beings.  this means that when people get mad at the church, they stop giving because the focus is on the institution.  

yes, the organization has to present a budget an be accountable for how it's spent. but the focus needs to be on the need to give as a spiritual person.

we can run the institutional church on 2%, so that's what people give. but operations is the secondary reason. if we present it that way, people treat it like the opera and the ballet, to keep it afloat.

maybe 'enabling generosity' is a better term than 'stewardship', because most people want to be remembered as a generous person. 

yes, the budget needs to be clear and people need to be able to ask questions about it. salaries and stuff need to be clear. you can't witness about stewardship when it's secret who makes how much.  

there is a mindset that people expect to pay the clergy less than the average of what the people on Parish Council make. same as they expect to pay a doctor or lawyer more. if the rector's salary gets higher than the Council's average, there will be a problem. it will not be this obvious, but it will show up somehow.

in small congregations, a patriarch/matriarch tends to emerge when they contribute the most. this happens when the focus is on the institution & power, not the spirit of generosity.

all church roofs leak. this is normal.  don't get wrapped in it.  it will get fixed.  the focus of Council needs to be on mission / outreach - find the balance.

stewardship means helping people understand the gift they have in money, the power they have in money, and the need to use this money in a way that helps us grow from self-centred to generosity. this is hard.

 - giving because you have to (taxes)
 - giving because we ought to (corporate responsibility / doing my share; what should I give? - don't answer that)
 - thanksgiving - because you want to - not how much should I give, but how much can I give?  it happens somewhere around the 10% level. 

going from level 2 to level 3 there is a psychological breakthrough.

most people are very tight about giving. joy comes from giving more. helping people get to the flow of doing more than what's expected is hard work.

stewardship must be taught year-round.

don't create the budget until the pledges are in - keep the focus away from just supporting the budget.

the 'mission work' initiatives disappeared when split envelopes went away.  and the extra went into building parish halls.  if we told people that we're going to use 50% of the offerings away for mission, they'd panic. but it used to happen. now we are terribly parochially focused.

but people love to give to mission. what about if you give 50% of each new pledge and 50% of each increased pledge to mission?  (Dioc. Rochester)  make sure you say what those mission projects are going to be.  you need to have a group that works on this - it doesn't have to be international / far away.

people understand maintenance, because they do it at home. mission needs to be preached and taught and encouraged.

"tithe" - stay away from "Biblical tithe". it is more of a psychological reality. a tithe is a kind of discipline that helps people grow spiritually.

if you do a stewardship program, expect that some people will end up angry, because they are being challenged. if no one is angry, the program wasn't very good.

if the parish leadership 'pledges' first, you can use that average an as example for others. it is not to say what people 'should' give. lay people are often good at witnessing to the power / joy of giving.

clergy should feel comfortable to say what they are pledging. parishioners know what you get paid, so they should know what you give. 

every congregation needs a vision (supported by parish). every Council needs a stewardship statement - these tend to grow/improve over time. this provides leadership to others.

Diocesan Council should also have a stewardship statement - we believe in the tithe and intend to achieve it personally in the next two years. have each member sign. some people might not want to, and that's okay. don't be held hostage by a few who disagree.  it's a way of encouraging discipline, not a contract.

bishops - would help if they lead by example - state openly what they give.

it can be very freeing for people to let go of their inhibitions about talking about money.

proportional giving from parish to Diocese can work in the same way - you give for the joy of giving, not because it's a 'tax'.

fundraising destroys a good stewardship program / system - you want people to make meaningful pledges once a year and stick to it. fundraising nickels & dimes people to death. if you really do good stewardship teaching and people really get it, fundraising becomes unnecessary.

