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The Bishop's Charge to the 146th Session of Synod 

May 28-30 2015 

 It's About the World 
 

Draw you Church together O Lord, into one great company of disciples, together following our 

Lord Jesus Christ into every walk of life, together serving him in his mission to the world, and 

together witnessing to his love on every continent and island. We ask this in his name and for his 

sake. 

 

I finally found something where Google was singularly unhelpful. I typed in “What is a Bishop’s 

Charge?” and got no response (other than other bishop’s charges). Having listened to a number 

of bishop’s charges over the past 34 years my experience would lead me to believe that the 

charge sums up what has been happening in the diocese since our last session of Synod and 

attempts to set a vision for the way forward, sometimes in very tangible ways. As there is no 

description for what a bishop’s charge to Synod is supposed to be, I want to try something a little 

different in my first attempt. In our time together over the next few days we will have three 

significant blocks of time to focus on the life of our diocese and our parishes, I have divided the 

charge into three sections and will present one section of the charge as a part of each of the 

program times. At the risk of sounding heretical in the week before Trinity Sunday, this will not 

be three charges - only one, divided into three sections. The three program portions of our Synod 

will look at “Where we Are”, “What Might Be” and “What Will Be”. The program has been 

developed by a group of clergy from our diocese who have been participating in a national 

initiative known as the Inter - Diocesan Learning Community.  The purpose of the IDLC is to 

help dioceses in the Anglican Church of Canada grow in God’s mission. The underlying premise 

for these discussions is that our church is standing in a moment of crisis, which relates to the way 

that the changes in our culture are exposing how far we have stayed from our fundamental 

purpose as a community in God’s mission. 

 

Section 1 

As we begin to look at “Where we Are”, I need to report to you about some of the events that 

have impacted our diocesan life since our last regular session of Synod 

• Bishop Moxley retired on March 31 2014 after 10 years of episcopal leadership for our 

diocese.  

• At the Synod to elect a coadjutor bishop in November 2013, Bishop Sue with my 

encouragement requested the election of a suffragan bishop. Such an election requires 

the concurrence of the Synod. The Synod gave a qualified agreement subject to the 

reception of the report of the Episcopal Ministry Task Group by the Diocesan Council. 
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The decision to proceed with the election of another suffragan would rest with the 

Council. 

• After the Task Group on Episcopal Ministry reported to Diocesan Council in June 2014, 

Council decided that at this time the Diocese would have only one bishop. The decision 

was not just that we have one bishop but that changes in the life of our diocese 

necessitated a change in leadership structure. Council requested that I give thought to 

how the leadership function could best be supported, while remaining inside the existing 

budget envelope for episcopal ministry.  

• Last fall I recommended to Council that there were three pieces that needed to be put in 

place. 1) The appointment of a Vocations Coordinator – The Rev. Lynn Uzans began 

this work in April. She works one day per week with discerners and postulants. 2) 

Administrative support for the bishop, particularly in handling correspondence and 

scheduling – Ms. Jana O’Neil’s existing position was reshaped so that about 1/3 of her 

time directed to support the bishop.  3) The hiring of a full-time staff person to work 

with parishes in transition. This position has been named the Parish Vitality Coordinator. 

Applications closed last Friday and interviews will soon begin. 

• Since our last regular Synod, we move d ahead with implementation of the review of the 

Non-Stipendiary Ordained Ministry program. The review affirmed the ministry of those 

ordained in this program over the past 20 years. It also recommended changes to the 

discernment process, the pre-ordination education and ongoing formation. The reports 

also recommended the hiring of a half-time coordinator for the program for two years in 

order to oversee the changes. Archdeacon Marilyn Newport took up this position in 

January 2014. One of the addition recommendations was that the program have a new 

name. Last fall the clergy in the group chose ‘Associate Parish Priest’ as the designation. 

The group is now the Community of Associate Parish Priests. 

• At our last session of Synod I made a presentation regarding the requirement of our 

insurer that we put in place policies and practices in the Diocesan and Parish ministries 

that would combat abuse and provide a safer church culture. The deadline to have these 

policies in place was to have been January 1 2015. As many of you will be aware, this 

has been a huge and complex undertaking. As we worked through the various aspects of 

risk management in the SafeR Church program, we have gone far beyond just abuse 

prevention.  The broadening of the scope of SafeR Church has been largely a response to 

concerns expressed by clergy and parish officers. Our insurance provider extended the 

deadline to the end of May, and through our insurance broker, circulated an audit tool to 

all parishes in April of this year. I recognize the difficulties that this has caused in many 

parishes and of the work that is still to be done. I do believe that this is not just about 

maintaining insurance coverage for our parishes and the diocese, although that was what 

started this work. I believe that the analysis of our practice of all forms of ministry will 

ultimately make us stronger as well as SafeR.    
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• The last session of Synod passed a resolution requesting that the Diocesan Council find 

funding to reinstate the Youth and Family Ministry Coordinator position for January 

2014. Council subsequently created a small task group to seek funding for the position. 

The group was named “The Generation to Generation Fund”. Despite much work, the 

group was not able to raise the amount necessary to fund the position in the time 

specified. Diocesan Council decided mid-way through 2014 that the salary for the 

position would be placed in the diocesan budget for 2015 and that the task group would 

be asked to continue to raise funds for programing. Since then the realization of a 

substantial surplus at the end of 2014 has allowed the Council to commit enough money 

to fund the position for the next three years. Interviews of the candidates took place 

earlier this week and an announcement should be made within two weeks. 

• Other staffing Changes. Even as we are in the process of hiring two new diocesan staff 

people, there have been a number of changes in responsibilities for existing staff 

members. Christine Newcombe is now our Human Resources person in addition to being 

Senior Accountant, Jan Connors is developing our web based capability and assuming 

some payroll functions; Janice Roby is now on the front desk. I have already mentioned 

Jana O’Neil’s support for me along with the PAR program, Canon Gordon Redden is 

overseeing the diocesan SafeR church process as well as seeing an expansion in the 

support given to parishes in the midst of land transactions. One of our key staff members 

has let it be known that he will be retiring at the end of March 2017. Peter Flemming will 

be stepping down as Controller, however we have other plans for him! 

Given the amount of work that goes on in our Synod Office, our staff is small, and I am 

very proud of the work that they do. 

 

These are only some of the areas where we have spent time and energy over the past two years. I 

trust that you have read the reports from the Vision, Strategy and Support Teams contained in the 

Synod circular. They provide detail about the breadth of diocesan ministries. 

 

Where We Are 

Before we can really begin to look at ways that we can grow in God’s mission we need to have a 

good look at where we are at this moment. This is not a process that is unique to our diocese. 

Many organizations and businesses which serve the wider community find themselves in the 

midst of coping with many changes all at once, from governments to corner stores. I think that 

most of you would agree that the church is not immune to cultural and demographic shifts. 

Changes in the way that people in Canada engage in religious practice, changes in population 

movement and composition, changes in the economy of Atlantic Canada, changes in 

employment opportunities, all of these have an effect on our cities, towns and villages and those 

who live in them. I thought that it was both an ominous and an encouraging sign that just before I 

started the ministry as diocesan bishop last year, that the Province of Nova Scotia released the 
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“Ivany Report”,  officially entitled: Now or Never - The Report of the Nova Scotia Commission 

on Building our New Economy. I hope that the Prince Edward Islanders will forgive me if quote 

two small parts of what is a lengthy and very detailed report. In the Commissioners Forward they 

say: “As we explored current economic and population trends we became more and more 

alarmed. The evidence is convincing that Nova Scotia hovers now on the brink of an extended 

period of decline. Two interdependent factors — an aging and shrinking population and very low 

rates of economic growth — mean that our economy today is barely able to support our current 

standards of living and public services, and will be much less so going forward unless we can 

reverse current trends.”  But the commissioners wondered how to present this information to the 

province. They quoted from an earlier Report Creating our own Future commissioned in 1991 

“Those changes and others are making Nova Scotia weaker and more dependent economically. If 

we are to halt the slide, we must change — and quickly — the way we finance our standard of 

living. We are at a crossroads. The world is changing. We must change too or face the 

consequences. The only certainty is that the status quo is not an option.” Apparently the status 

quo was an option in 1991, because 15 years later another commission was saying exactly the 

same thing. While these reports are both analyses of the economy of Nova Scotia, not the state of 

faith, there was something in the wording that connected directly to where we are as people of 

faith, and where I see our diocese in 2015: The status quo is not an option. 

 

The point of this afternoon’s presentation and the discussion time is not to wallow in the “slough 

of despond” but to take a realistic look at where we stand today. I’m going to start with looking 

at some trends in the life of our diocese, these civil provinces and our Country over the past 30 

years. The selection of this time frame is somewhat arbitrary. Thirty years ago there was another 

new bishop and the diocese was about to start a multiyear celebration of our bicentennial. 

 

      

Table of Diocesan Statistics              (ACoC Year Book) 

     1984   2014  

Number of members   72,014  33,177 

Number of parishes        133         96  

Number of congregations        328       256 

Number of clergy         108       153 

Number of Layreaders       261       330 

Baptisms      1,633       236 

Confirmations      1,392         98 

Marriages           67       118 

Funerals      1,268       668 

 

Deconsecrations: In the past 15 years 47 churches have been deconsecrated- average 3/year 
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Table of Population         (Statistics Canada) 

          1984       2014 

Canadian population    25,608,000  35,540,400  +38.7 % 

Nova Scotia population       863,442       942,668  +  9.1 % 

PEI population         126,563       146,283  +15.5 % 

Total NS & PEI  population       990,006    1,088,951 

 

In 2012-2013 the Nova Scotia population declined. Projections are that populations of both 

provinces will decline over the next ten years. However it should be noted that the population of 

both provinces has been increasing, albeit, not at the national rate. 

 

Ageing demographic 
Percentage of the population 65 years and older (2014) Statistics Canada 

Canada   15.7% 

Nova Scotia   18.3% 

Prince Edward Island  17.9% 

 

Median Age   1981  2011 

Canada   29.6  40.6 

Nova Scotia   29.3  43.7 

Prince Edward Island  28.8  42.8 

 

School enrolment in Nova Scotia has decreased by 30.8% from 1985 to 2014-15 

 

The Place of Church in Canada       (Pew Research) 

      1986  2012 

Regular Church attendance Canada   43%  27% 

Regular Church attendance Atlantic Canada 57%  31% 

No Religious affiliation (Atlantic Canada)   3%   16% 

 

Forum Research 2012 Survey 

2/3 of Canadians consider themselves “Spiritual” 

1/2 of Canadians consider themselves “Religious” 

1/4 of those who claim no religion also believe in God 

 

In his charge to Synod in 1986, then bishop, Arthur Peters quoted a Chronicle-Herald story 

entitled “More People Go To Church” He said “The article mentioned that most of the major 

Churches are encountering the experience of increased attendance at Church services and a 

steady rise in activity. This is a trend which we have experienced over the last few years. The 

1960’s and 1970’s were times of great questioning - every institution of society, including the 
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Church came under attack. In this decade of 1980, there is evidence of a swing back to the 

Church… Those who are seeking meaning and purpose for their lives must be helped to find that 

new meaning and purpose in the fellowship of the Church.”  It was a time of great optimism as 

our Diocese began preparations to mark our bicentennial. History has shown that the trend to 

greater church involvement was short lived and that in fact the high water mark for church 

attendance in the mainline denominations in North America occurred in the early 1960s. One 

only has to study the dates that many of our church buildings were constructed or rebuilt to see 

that upswing cast in bricks and mortar. 

 

We are facing some obvious challenges. Although our statistics are probably inaccurate, (our 

definitions of membership are quite subjective) our membership has dropped by more than half 

over the past 30 years. Last year we had our best response, perhaps ever, to our request for parish 

allotment. We received just over 96% of what we requested. This is a truly astounding response 

and something to celebrate, especially when I hear week by week of how difficult it is to raise 

funds for ministry. We do not have the number of children and young people we once did, 

congregational leadership is older and getting tired, in order to find secure employment people 

are moving away from small communities, fewer people trust the church or its leaders, our 

culture has an anti-religious bias. 

  

It is probably safe to say that for most of our history, the Anglican Church in Canada has grown 

through immigration and procreation. Mission or Evangelism has never truly been top priorities 

for Anglicans in a society that encouraged and supported church membership. The one exception 

was our involvement with the Indian Residential Schools, which was at best a mixed blessing 

and as the TRC has shown, was in many places a horror. Please remember the work of the Truth 

and Reconciliation Commission as it begins its final public session on Sunday in Ottawa. The 

primate has called the church to 22 days of study and renewal from May 31 to June 21. 

Information and resources are available at www.22days.ca 

  

The rules of engagement between the church and Canadian society have changed. 

 

Are we in a Crisis? In some respects we are. If we look at our corporate life as it has traditionally 

been expressed, then yes we have significant problems. Many of the trends we have been 

experiencing lead me to believe that we will not be able to sustain most of our diocesan or parish 

structure in the long term. Using a rough measure I estimate that 21 of our 96 parishes are either 

currently experiencing or are about to enter into a time of significant transition. 

 

But transition is not the end or at least it does not have to be the end. There are many barriers in 

the way of our growth as communities of faith focused on God’s Mission, it’s time to start 

naming those barriers so that we might tear them down.  

 


