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Part 4 – Reports of Vision Strategy and Support Teams (VSST’s), 
Committees and Organizations 

 
Report of the Executive Secretary of Synod  
 
My appointment as Executive Secretary of Synod, a part time position, commenced on 1 December 
2014. I succeeded the Rev Debra Burleson and, before her, Pam Barkhouse. This is my first Synod as 
Executive Secretary, although I had the pleasure of attending Synod 2013 and the Electoral Synod of 
2013 as a lay delegate. 
 
The last five months have been exciting and challenging. My orientation was made much easier 
because of the warm welcome received from all Diocesan staff; everyone has been most helpful. I 
would like to thank Rev Debra, Rev Canon Gordon, Jan Connors and Janice Roby, in particular, as 
they suffered most from my many questions! 
 
All of the logistical arrangements for Synod are done by the Synod Arrangements Committee, of 
which I am a member. My responsibilities with regard to Synod include the agenda, with Bishop 
Ron’s input, the convening circular, and the resolutions. I’m responsible for all aspects of Diocesan 
Council meetings, including the follow up of decisions made at Diocesan Council. I’m also a member 
of the Constitution and Canons Committee, and the Resolutions Committee. 
 
On behalf of the Bishop, I would like to recognize the hard work and dedication of the various 
committees who make preparing for Synod relatively painless: 
 

- Synod Arrangements Committee: members listed in Part 1, on page 4 of the Convening 
Circular 

- Resolutions Committee: Bishop Ron, James Travers, John Cooper, Rev Kees Zwanenburg 
and myself; and  

- Constitution and Canons Committee: James Travers, John Cooper, Anthony Chapman, 
Gordon Redden, Daphne Beeler and myself. 

 
Highlights for the 144th Session of Synod (Synod 2013) 
prepared by Rev Ralph Moore, Assistant Secretary of Synod 
 
Day 1: Thursday, May 30th, 2013 
 
The 144th Session of Synod was called to order at 1:00 p.m. by Bishop Sue Moxley, Diocesan 
Bishop. Opening prayer was led by Deacon Heather MacEachern.  
Initial resolutions which included Loyalty to the Queen, Greeting to the Anglican Communion, and 
the granting of courtesies of the house to Ecumenical Visitors and the Primate were carried.  
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During her address, Bishop Moxley shared her joy of visiting people of faith around the Diocese and 
the world. She explained there is good news out there and challenges in every region. Our Diocese has 
a lot to be proud of even though we too have experienced challenges over the past 300 years. 
A number of resolutions followed the Bishops address. All were carried, some after minor 
amendment. A resolution covering allotment exemptions for clergy travel generated much discussion 
and after amendments it too was carried.  
Business for the day concluded at 4:50 p.m. following a presentation on AST (Atlantic School of 
Theology) by President the Rev’d Canon Eric Beresford. This presentation highlighted a number of 
positive challenges which are strengthening the Anglican presence at AST.  
The opening Eucharist showed off the newly-renovated Cathedral Church of All Saints. All watched 
the blessing of the new Anglican Diocesan Centre on the big screen in the Cathedral. The evening 
ended with a reception sponsored by AST. 
 
Day 2: Friday, May 31st, 2013 
 
The day began at 9 a.m. with worship on a theme of “Seeking Refreshment – Remembering the Gift 
of Water”. A memorable comment during worship was, “how often do we miss the presence of God 
standing right in front of us?”  
Following the morning worship it was announced that Rose McFadden and Tyler Nieforth had been 
elected as Youth Members of Diocesan Council.  
A presentation by guest speaker Ryan Sim on church planting was very well received. Rev’d Ryan 
said that AS Christians we have much to share with others, especially hope and Jesus Christ. He also 
said that at times we must work around the fact that people will not attend church on Sunday for a 
variety of reasons. We must meet them in a mutual location.  
Synod warmly welcomed the Primate, Archbishop Fred Hiltz who led us in meditation. In his 
reflection Archbishop Fred stated that he often tells people he meets that he ‘lives in Toronto’ but is 
‘from’ Nova Scotia and that he looks forward to returning there to live someday.  
A number of resolutions were passed after short debate. However, one resolution of permitting raffles 
as a revenue source generated long debates and was eventually defeated in a vote by Orders. One 
resolution was withdrawn.  
Bishop Sue presented long service certificates to a number of clergy who have been ordained between 
25-60 years. A special certificate for 35 years of ordained ministry was presented to Archbishop 
Hiltz. Bishop Sue also honoured two lay people from the Diocese with the Diocesan Faithful Service 
Award, Mr. Bill Pigeon and Mr. Charles O’Neil.  
Archbishop Hiltz presented Mrs. Carolyn Chenhall with the Anglican Award of Merit.  
Bishop Cutler gave a presentation of Abuse Prevention Response” and Care to Screen and steps 
which each parish must take to create a “Parish Abuse Prevention and Response Plan”.  
The second day ended with Compline. 
 
Day 3: Saturday, June 1st, 2013 
 
Archbishop Fred led opening meditation based on the Diocesan theme of “Come to the Waters”. 
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When asked at times where does he go for retreats, he informs people that each year he spends time at 
the Monastery of the Society of St. John the Evangelist in Mass., where he enjoys walking and 
contemplating and praying along the Charles River. 
Archbishop Fred also mentioned that there is a blot on the soul of our country and that blot is the 
Residential School issue. This year we mark the 20th Anniversary of the Anglican Church of Canada’s 
apology to those affected by the ¥residential Schools. 
Following the opening meditation a presentation was given on “Leap for Faith” by Gary Cox and 
Nicki Heatherington. The Leap for Faith program is “to participate in God’s mission of reconciling 
the world to God through Jesus Christ.” 
Several resolutions followed with a resolution to change the definition of ‘gross receipts’ being 
defeated. One resolution was withdrawn. 
A presentation was made on the Primate’s World Relief and Development Fund which included a 
number of good news stories; stories which reveal that the PWRDF is not only life-transforming, but 
life-saving. Special mention was made on the PWRDF Water Project at St. John’s Church in Crapaud, 
PEI. 
During closing remarks, Bishop Sue announced her retirement effective March 31 2014. 
The 144th Session of Synod closed with a celebration of the Holy Eucharist with Bishop Sue Moxley 
as the celebrant. 
 
Highlights of the 145th Session of Synod (Electoral Synod 2013) 
held on 22 November 2013 at Cathedral Church of All Saints, Halifax, NS 
prepared by Rev Ralph Moore, Assistant Secretary of Synod 
 
Late registration and check-in began at 7:30am in the Great Hall.  At 11:30 am 129 clergy and 218 
laity were checked-in prior to the first vote being called at 11:32am. 
 
Synod began at 9:30am with a celebration of the Holy Eucharist with Archbishop Claude Miller, 
Metropolitan Bishop of the Ecclesiastical Province of Canada, and Bishop of Fredericton presiding. 
In his sermon Archbishop Miller said that the work of God is the worship of God.  Therefore, it is 
only right that we begin Synod with a service of worship. 
 
Prior to the first ballot being called a Notice of Motion of Consent was moved by Archdeacon David 
Garrett and seconded by The Rev. Lori Ramsay.  The motion carried.  The motion was then moved 
by Archdeacon David Garret and seconded by the Rev. Lori Ramsay, “Resolved that the time within 
which a nominee’s Diocesan Care 2 Screen accreditation or police record check and national child 
abuse registry check be submitted to the Executive Secretary of Synod be extended to December 20, 
2013, and that the final determination by the Metropolitan in respect of the validity of the election, in 
consultation with the House of Bishops of the Ecclesiastical Province of Canada, will be sought after 
the earlier of the date of such submission or December 20, 2013.  Motion carried. 
 
A break for lunch was called at 12:00 noon. Synod resumed at 1:08 pm with Ron Cutler being 
declared elected Coadjutor Bishop on the first ballot.  Bishop Ron consented.  He gave thanks to all 
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who put their trust in him.  The process was overwhelming.  To God be the Glory. 
 
A motion of consent was moved by Pam Barkhouse and seconded by Rev’d Ralph Moore.  The 
motion carried.  The motion was then moved by Pam Barkhouse and seconded by Rev’d Ralph 
Moore: Resolve that, in view of the study of the roles and responsibilities of two Bishops and 
Executive Director of the Diocese being undertaken by Diocesan Council (the “Study”), Synod 
concurs with the opinion of the Diocesan Bishop and the newly elected Coadjutor Bishop that a 
(Suffragan Bishop) or (Assistant Bishop) is required subject to the completion of the Study and the 
agreement of Diocesan Council at that time that there is a need for a Bishop and that funding for the 
position is available. 
 
When asked whether or not Diocesan Council’s decision at a future Diocesan Council meeting could 
override the decision of Synod, the Diocesan Chancellor stated that it could and that the Study is 
currently in the works.  People spoke for and against the motion with the motion being carried. 
 
Archbishop Miller said it was a pleasure to be present today and to know of the strong leadership in 
this part of God’s Vineyard.  Bishop Sue gave thanks to Archbishop Miller for chairing so graciously 
as our Synod is larger than General Synod!  Synod was declared adjourned at 1:37pm. 
 
Highlights of Diocesan Council Meeting, 12 and 13 April, 2013 
 
HR VSST proposal for an increase in fees for Occasional Services was approved. 
Discussion about the Diocesan Times and strategies to alleviate further losses. 
Audit Committee to circulate a request for proposals for accounting firms to perform the audit duties 
for 2013 and beyond. 
Bishop Sue conveyed some history regarding the funding of the Youth Ministry position. 
Alternative Models of Hospital Chaplaincy Task Group proposed a six (6) month pilot of a Hospital 
Visitation Program. 
Selma Doucet submitted her final written report as an Anglican Foundation Board member. 
The Anglican Foundation Grant application from All Saints, Kingston (Parish of Wilmot) was 
approved for onward submission to the Anglican Foundation. 
Budget priorities were discussed in groups and feedback from each group provided. 
Healthy Parishes VSST is looking at having some pilot parishes; they are redoing a video for an 
Evangelism project called “Reimagining Church.” 
 
Highlights of Diocesan Council Meeting, 14 and 15 June, 2013 
 
A letter from Mr. Bill Travis, a lay delegate to Synod from St. James, Kentville expressing concern 
about voting by Orders at Synod.  The Constitution and Canons Committee will review the 
Constitution regarding this issue and provide recommendations to Diocesan Council. 
An invitation to send up to eight clergy to attend the St. Clement’s College of Preaching Workshops, 
Diocese of Toronto; Bishop Sue to write a letter indicating the Diocese is interested.  
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Rev J. Morrell presented the Trusteeship Report for St. Philip’s, Purcell’s Cove.  
Diocesan Council supported the Anglican Foundation Application from the Parish of St. John’s, 
North Sydney for a $15,000 grant. 
The Budget Task Group indicated a projected compliance rate of about the 92%. 
Sandy Anderson gave a verbal update on the Health Care Plan Task Group  
NSOM Task Group recommended, given current finances, a part-time position for the program. 
The implementation of the Diocesan Hospital Volunteer Visitors pilot project delayed due to 
difficulties with navigating hospital policies. 
The Budget Task Group requested clarification as to budget priorities given the number of 
outstanding demands that cannot be met. 
Diocesan Council approved the 45:55 (diocese:member) split for the medical plan, effective 1 
September, 2013. 
The Electoral Synod will be held on Friday, 22 November 2013.  Nominations ballots for the Search 
Committee were received and counted. 
A Task Group to find funding for the Youth Ministry Coordinator Position was established. 
“Reimagining Church”- a free local program - will be available from the Diocesan website. 
The report of the NSOM Task Group were approved. 
 
Highlights of a Special Diocesan Council Meeting, 24 July 2013 
 
The report of the Episcopal Search Committee was accepted. 
Alternative models of episcopal leadership and how the job description for the Bishop position might 
be drafted, given the different scenarios, was discussed. 
 
Highlights of Diocesan Council Meeting, 18 and 19 October 2013 
 
Rev Liz Earley presented with regard to the Baptist Convention. 
The trusteeship for St. Philip’s, Purcell’s Cove was extended for six months. 
KPMG was appointed as Diocesan auditors for the next three years. 
The challenges of the Hospital Volunteer Visiting were highlighted. 
The discussion with regard to budget priorities continued. 
A Task Force was established (Mitre Task Group) to explore the workload of the three executive 
positions in the Diocesan Office; they report back to Diocesan Council February 2014. 
 
Highlights of Diocesan Council Meeting, 7 and 8 December 2013 
 
The Mitre Task Group presented their interim report; Council’s response to three questions were 
gathered in groups of three. 
An annual funding campaign will be launched on 30 March 2014. 
A 2% cost of living increase in salary for Diocesan employees was approved, effective 1 Jan 2014. 
 
Highlights of Diocesan Council Meeting, 22 and 23 February 2014 
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Letter from Cape Breton Region with regard to episcopal elections was discussed; an amendment to 
Canon 1 will be considered. 
Jen Warren presented on the Council of General Synod meeting held in November 2013. 
Mitre Task Group presented an “in-camera” report; staffing options with implications will be brought 
to April meeting of Diocesan Council. 
The Hospital Volunteer Visitor Task Group presented its final report; it was moved that the Diocese 
develop a Post-Hospital Visiting Program. 
Appointments of Richard Crow, Peter Townsend, Kevin Fraser and Dave Wilson to the ADCC were 
approved. 
The Parish of New Waterford was put in trusteeship. 
 
Highlights of Diocesan Council Meeting, 25 and 26 April 2014 
 
Bishop Ron reflected on his recent sabbatical and the need to focus on the world; we are not called to 
focus on the church. 
Mitre Task Group presented their final report; specific findings from the survey were highlighted; 
five options for episcopal ministry were presented; after in-camera discussions, it was moved that 
staffing of the episcopal ministry would be determined by the Diocesan Bishop.  It was further 
determined that a suffragan or assistant bishop is not warranted or affordable at this time. 
The applications from St. Mark’s of Halifax and St. Stephen’s of Chester were approved for onward 
submission to the Anglican Foundation. 
Options for amendments to Canon 1 with regard to episcopal elections were presented. 
Diocesan Council bid farewell to Pam Barkhouse, whose term as Executive Secretary is finished. 
 
Highlights of Diocesan Council Meeting, 20 and 21 June 2014 
 
The health care plan was discussed; same benefits and same premiums hold for 2014/2015. 
The trustees for the Parish of All Saints, New Waterford were appointed. 
Jen Warren presented on the work of Council of General Synod. 
 
Highlights of Diocesan Council Meeting, 17 and 18 October 2014 
 
Concerns were raised about the Diocesan Times being consistently over budget. 
A possible amendment to Canon 39 with regard to cemetery funds was discussed. 
The results of the Rejoice Action Appeal were presented. 
An increase in the stipend scale for the next three years was approved; the increase would apply to 
Diocesan staff as well. 
 
Highlights of Diocesan Council Meeting, 5 and 6 December 2014 
 
Planning for Synod 2015 is well underway; the theme for Synod is It’s About the World. 
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Pauline Liengme is the new chair of the Appointments Committee.  
Two new appointees were made to the Growth for Ministry Fund. 
Amalgamated Parishes of St. Mary’s, New Waterford – Dominion and Port Morien are named The 
Colliers Parish in the County of Cape Breton.     
Youth who attended the CLAY in Kamloops presented; CLAY 2016 will be in PEI. 
Group discussion around the three questions related to the theme of Synod. 
Update on the trusteeship for St. Phillip’s, Purcell’s Cove was provided,. 
 
Highlights of Diocesan Council Meeting, 27 and 28 February 2015 
 
Jen Warren presented with regards to the Council of General Synod 
The applications from St. Anne’s Camp and L’Arche Homefires were approved for onward 
submission to the Anglican Foundation. 
Rev Gary Thorne and his team of students provided an inspiring presentation on what the King’s 
College Chapel means to them. 
SafeR Church policy was discussed. 
 
 

THE DIOCESAN REGISTRAR 
Report to Synod 2015 

[January 1, 2013 – December 31, 2014] 
 

Letters of Orders:  Deacons 
 
25 Apr 2013 - Myrna MacMulin 
14 May 2013 - Fred Grainger 
06 Dec 2013 - Dorothy Tay 
11 Jun 2013 - Nicole Uzans 
11 Jun 2013 - Vivien Hannon 
06 Dec 2013 - Helen Chandler 
24 Jun 2014 - Darlene Jewers 
24 Jun 2014 - Lorraine Otto 
10 Oct 2014 - Mellanie Cohoon 
 
Letters of Order:  Priests 
 
06 Dec 2013 - Fred Grainger 
6 Dec 2013 - Vivian Hannon 
6 Dec 2013 - Myrna MacMullin 
06 Dec 2013 - Nicole Uzans 
30 Mar 2014 - Dorothy Tay  
04 Apr 2014 - Helen Chandler 
30 Nov 2014  - Lorraine Otto 
03 Dec 2014 - Darlene Jewers 
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Clerical Licenses 
 
1 Feb 2013 - Ann Bush, Rector (1/2 time) Port Hill 
13 Mar 2013 - Gordon Bush, Deacon, Port Hill 
17 Mar 2013 - Margaret Fagan, Rector, New London 
25 Apr 2013 - Myrna MacMullin, Deacon, Greater Glace Bay Pastoral Unit 
*14 May 2014 - Fred Grainger, Deacon, St. Augustine’s, Lake Echo 
11 Jun 2013 - Nicole Uzans, Deacon, Horton 
11 Jun 2013 - Vivien Hannon, Deacon, St. Mark’s, Halifax 
31 Oct 2013 - David Dellapinna, Rector, Birch Cove 
26 Nov 2013 - Trevor Lightfoot, Rector, All Saints, Bedford 
26 Nov 2013 - Cathy Lee Cunningham, Rector (1/2 time) Beaverbank 
6 Dec 2013 - Nicole Uzans, Curate, Horton 
6 Dec 2013 - Vivien Hannon, Priest Assistant, St. Mark’s, Halifax 
6 Dec 2013 - Myrna MacMullin, Priest Assistant, GGBPU 
6 Dec 2013 - Fred Grainger, Priest Assistant, Seaforth 
6 Dec 2013  Dorothy Tay, Deacon, Truro 
6 Dec 2013 - Susan Channen, Rector Three Harbour 
12 Mar 2014 - Shona Boardman, Rector, South Queens 
30 Mar 2014 - Dorothy Tay, Priest Assistant, Truro 
4 Apr 2014 - Helen Chandler, Rector, Yarmouth/Tusket 
25 Apr 2014 - Mark Pretty, Rector, Timberlea 
24 Jun 2014 - Darlene Jewers, Curate, Parish of the Resurrection 
24 Jun 2014  - Lorraine Otto, Deacon, Eastern Passage  
 
Letters of Institution and Inductions [Mandates] 
 
23 Jan 2013 - David Puxley 
23 Jan 2013 - Judi Philips 
1 Feb 2013 - Ann Bush 
31 Jul 2013 - Ruby Carter 
4 Oct 2013 - Stacey Lemoine 
15 Oct 2013 - Carolyn Sharp 
13 Nov 2013 - David Dellapinna 
06 Dec 2013 - Susan Channen 
17 Nov 2013 - Carolyn Sharpe 
25 Nov 2013 - Trevor Lightfoot 
26 Nov 2013 - Cathy Lee Cunningham 
26 Feb 2014 - Norma Mitchell 
25 Sept 2014 - Lid Haugen Strand 
09 Nov 2014 - Matthew Sponagle 
16 Nov 2014 - Carl Fraser 
 
Letters Bene Decessit 
 
01 Sept 2014 - Kevin Frankland – Diocese of Rupert’s Land 
01 Oct 2014 - Melissa Frankland - Diocese of Rupert’s Land 
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Acceptance of Letters Bene Decessit [General Synod Canon XV11, Schedule “C”] 
 
Appointments:  Honorary Assistant 
 
Appointments:  Archdeacons 
 
01 Jan 2014 - The Reverend Marilyn Newport, Archdeacon, Eastern Shore 
01 Oct 2014 - The Reverend Sandra Fyfe, Archdeacon, Valley Region  
 
Appointments:  Regional Deans 
 
31 Jan 2013 - The Reverend Kaye Knott, , Eastern Shore Region 
16 Oct 2013 - The Reverend Katherine Bourbonniere, Dartmouth Region 
12 Mar 2014 - The Reverend Kyle Wagner, Eastern Shore Region  
06 May 2014 - The Reverend Ian Wissler, South Shore Region 
06 May 2014 - The Reverend Sue Channen, Northumbria Region 
06 May 2014 - The Reverend Jenny Sharp, Prince Edward Island Region 
01 Sept 2014 - The Reverend Vernon Reid, Cape Breton Region 
16 Sept 2014 - The Reverend Tom Henderson, Valley Region 
 
Appointments:  Canon of the Cathedral Church of All Saints 
 
The Reverend Donald Lawton  
The Reverend James Purchase  
The Reverend Dr. Jody Clarke 
The Reverend Charles Bull 
 
Permission to Officiate 
 
08 Apr 2013 - The Reverend Jane White-Hassler 
07 May 2013 - The Reverend Stephen Booth 
10 June 2013 - The Reverend Liz Early 
10 June 2013 - The Reverend Greg Little 
19 June 2013 - The Reverend Jean Austin 
02 July 2013 - The Reverend Mary Wilkie 
17 June 2014 - The Right Reverend Susan Moxley 
17 June 2014 - The Reverend Canon David Greenwood 
10 June 2014 - The Reverend Marilyn Newport 
30 June 2014 - The Reverend Rod Gillis 
30 June 2014 - The Reverend Cathy Fulton 
02 July 2014 - The Reverend Beverley DeVouge 
31 July 2014 - The Reverend Michael McKeage 
30 July 2014 - The Reverend Gordon Neish 
19 Aug 2014 - The Reverend Lieutenant Robert Kent Greer 
06 Sept 2014 - The Reverend Nita Barteaux 
09 Sept 2014 - The Reverend Lieutenant Col. Todd Meaker 
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Relinquishment of Ministry [General Synod Canon X1X, Schedule “B”] 
 
Consecrations:  Church Buildings 
 
Consecrations:  Church Cemeteries 
 
Deconsecrations:  Church Buildings 
 
10 Apr 2013 - St. John the Evangelist Church, Diligent River, Parish of Parrsboro-Port Greville 
16 Mar 2014 - St. Stephen’s, Parish of Yarmouth/Tusket 
6 July 2014 - St. John’s, Arichat, Parish of Strait-Chedabucto 
 
Instrument of Parish Amalgamation 
 
05 Mar 2013 - Amalgamation of Parish of St. Peter and St. John, Baddeck 
   And Trinity, Sydney Mines to form 
   “Parish of Trinity, Sydney Mines/Baddeck” 
 
Instrument of Parish Boundaries 
 
Instrument of Parish/Church Name Change 
 
Instrument of Parish Re-Configuration 
 
Lay Reader Licenses 
 
21 Nov 2012 - Janet Veith-Forbes, Parish of Summerside/St. Eleanors 
10 Dec 2012 - Sheila Lawrence, Parish of All Saints by the Sea, Canso 
10 Dec 2012 - Ethel George, Parish of All Saints by the Sea, Canso 
10 Dec 2012  - William Pidgeon, Parish of New London 
10 Dec 2012 - Harvey Day, Parish of St. Thomas, Fall River 
20 Dec 2012 - John Richardson, Parish of St. James, Herring Cove 
10 Feb 2013 - Linda Ruth Joyce, Parish of St. Timothy, Hatchet Lake 
10 Feb 2013 - Sheri Lynn Gallivan, Parish of St. Timothy, Hatchet Lake 
10 Feb 2013 - Jennifer Lynn Warren, Parish of St. Timothy, Hatchet Lake 
21 Feb 2013 - Debbie Thomas, Parish of All Saints Anglican Church, Bedford 
21 Feb 2013 - Karen Pitt, Parish of All Saints Anglican Church, Bedford 
03 Apr 2013 - Wade Seymour, Parish of Wilmot 
26 Apr 2013 - Diana Faye Cress, Parish of St. Nicholas, Westwood Hills 
26 Apr 2013  - Darryll Ernest MacKenzie, Parish of Christ Church, Amherst 
26 Apr 2013 - Linda Grace Hamm, Parish of Christ Church, Amherst 
26 Apr 2013 - Doug Maxwell Gillett, Parish of Timberlea-Lakeside 
04 Jun 2013 - Elaine Linda Bushell, Parish of All Saints by the Sea, Canso 
04 Jun 2013 - Vonda Mary George-Card, Parish of All Saints by the Sea, Canso 
11 Sept 2013 - John A. Buchanan, Parish of Alberton/O’Leary 
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16 Sept 2013 - William Franklyn Boutilier, Parish of Sydney Mines/Baddeck 
16 Sept 2013 - John Benjamin Humphries, Parish of Sydney Mines/Baddeck 
16 Sept 2013 - James Alfred Prince, Parish of Sydney Mines/Baddeck 
16 Sept 2013 - Joanne Louise Turner, Parish of Sydney Mines/Baddeck 
17 Sept 2013 - Carolyn Dumbrille, Parish of Aylesford and Berwick 
17 Sept 2013 - Mike Munday, Parish of Aylesford and Berwick 
17 Sept 2013 - Baxter Upshall, Parish of Aylesford and Berwick 
17 Sept 2013 - Harris Huntley, Parish of Aylesford and Berwick 
17 Sept 2013 - Marjorie Keddy, Parish of Aylesford and Berwick 
17 Sept 2013 - Roseann Keddy, Parish of Aylesford and Berwick 
17 Sept 2013 - Mandy Clarke, Parish of Aylesford and Berwick 
9 Nov 2013 - Harvey Day, Parish of St. Thomas, Fall River 
9 Oct 2013 - Linda Woodworth, Parish of Avon Valley 
16 Oct 2013 - James Norton, Parish of Aylesford and Berwick 
16 Oct 2013 - Cheryl Fricker, Parish of Neil’s Harbour 
16 Oct 2013 - Keith Hussey, Parish of Neil’s Harbour 
15 Oct 2013 - Sheldon MacKinnon, Parish of Neil’s Harbour 
16 Oct 2013 - Valerie MacKinnon, Parish of Neil’s Harbour 
16 Oct 2013 - Linda Symes, Parish of Neil’s Harbour 
16 Oct 2013 - Darlene Williams, Parish of Neil’s Harbour 
16 Oct 2013 - Wayne Budge, Parish of Neil’s Harbour 
22 Oct 2013 - Sylvia Wicks, Parish of St. Peter’s, Birch Cove 
22 Oct 2013 - Helen Boniface, Parish of St. Peter’s, Birch Cove 
22 Oct 2013 - Lorraine Traynor, Parish of St. Peter’s, Birch Cove 
22 Oct 2013 - Anne Ward, Parish of St. Peter’s, Birch Cove 
22 Oct 2013 - Irvine Gray, Parish of St. Peter’s, Birch Cove 
13 Nov 2013 - Susan Drain, Parish of the Cathedral Church of All Saints, Halifax 
15 Nov 2013 - Kelvin Hussey, Parish of Neil’s Harbour 
26 Nov 2013 - Dawn Geizer, Parish of St. Peters, Eastern Passage 
15 Jan 2014 - Maxine Simpkin, Parish of St. John the Evangelist, Middle Sackville 
30 Jan 2014 - Cyril Sinclair McDonnah-Harnish, Parish of Blandford 
4 Feb 2014 - Nichola Dawn Fish-Cumine, Parish of St. Nicholas, Westwood Hills 
4 Feb 2014 - Allan George Davison Jost, Parish of St. Nicholas, Westwood Hills 
4 Feb 2014 - Minna Markette Harjupanula, Parish of St. Nicholas, Westwood Hills 
4 Feb 2014 - Colleen Denis Tizzard, Parish of St. Nicholas, Westwood Hills 
4 Feb 2014 - Susan Temple Parker, Parish of St. Nicholas, Westwood Hills 
4 Feb 2014 - Daniel John Downey, Parish of St. Nicholas, Westwood Hills 
10 Feb 2014 - Pauline Liengme, Parish of Three Harbours 
10 Feb 2014 - Nancy MacDonald, Parish of Three Harbours 
10 Feb 2014 - Marie Nickerson, Parish of Three Harbours 
21 Mar 2014 - William Richard Canning, Parish of St. John’s, Truro 
16 Apr 2014 - Trudy Denis Cole, Parish of Hatchet Lake & Terence Bay 
16 Arp 2014 - Barbara Duncan, Parish of Wilmot 
20 May 2014 - Sandy MacKenzie, Parish of Christ Church, Shelburne 
20 May 2014 - Robert Douglas Taylor, Parish of St. Alban’s, Sydney 
20 July 2014 - David Phillip Keeping, Parish of St. Alban’s, Sydney 
20 July 2014 - Keith Hennessey, Parish of Holy Spirit, Lakelands 
22 Sept 2014 - Marianne MacMillan, Parish of Northumberland 
22 Sept 2014 - Carol Ann King, Parish of Northumberland 
22 Sept 2014 - Sharon Rector, Parish of Northumberland 
22 Sept 2014 - Ron Benjamin, Parish of Northumberland 
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22 Sept 2014 - Monica Graham, Parish of Northumberland 
22 Sept 2014 - Dana Jefferson, Parish of Northumberland 
22 Sept 2014 - Denis White, Parish of Northumberland 
22 Sept 2014 - Mary Tothill, Parish of Northumberland 
22 Sept 2014 - Jean Farley, Parish of Northumberland 
22 Sept 2014 - Arlyle Siscoe, Parish of Northumberland 
22 Sept 2014 - Gerry Bowles, Parish of Northumberland 
 
Eucharistic Ministers:  Holy Eucharist 
 
28 Jan 2013 - Derek Biddiscombe, Parish of St. Andrew, Cole Harbour 
22 Feb 2013 - Dr. Susan Slater, Atlantic School of Theology 
27 Mar 2013 - Elsie Hepburn, Parish of Annapolis 
17 Mar 2013 - Gordon Hepburn, Parish of Annapolis 
27 Mar 2013 - Marsha Mills, Parish of St. Luke’s, Hubbards 
02 Apr 2013 - Brian Peeler, Parish of Bridgewater 
02 Apr 2013 - Cathy Eisan, Parish of Bridgewater 
02 Apr 2013 - Susan Collins, Parish of Bridgewater 
02 Apr 2013 - Cheryl Cooper, Parish of Bridgewater 
02 Apr 2013 - Connie English, Parish of Bridgewater 
29 Apr 2013 - Barb Campbell, Parish of New London 
29 Apr 2013 - Bill Pidgeon, Parish of New London 
29 Apr 2013 - Harold Brister, Parish of New London 
29 Apr 2013 - Virgene Cole, Parish of New London 
29 Apr 2013 - Sylvia Kiff, Parish of New London 
29 Apr 2013 - Reta MacCausland, Parish of New London 
29 Apr 2013 - Jim Evans, Parish of New London 
29 Apr 2013 - David Kiff, Parish of New London 
29 Apr 2013 - Lori Coulson, Parish of New London 
29 Apr 2013 - Carl Thompson, Parish of New London 
29 Apr 2013 - Norma Thompson, Parish of New London 
29 Apr 2013 - Janice Adams, Parish of New London 
09 May 2013 - Robert Douglas Taylor, Parish of St. Alban’s, Sydney 
16 May 2013 - Lorna McKay, Parish of Blandford 
04 June 2013 - Shawn Ridout, Parish of St.  Andrew’s, Timberlea 
04 June 2013 - Lindsy Scovil, Parish of St. Andrew’s, Timberlea 
04 June 2013 - Linda Strachan, Parish of St. Andrew’s, Timberlea 
04 June 2013 - David Scott, Parish of St. Andrew’s, Timberlea 
04 June 2013 - Blake Travis, Parish of St. Andrew’s, Timberlea  
04 June 2013 - Brenda Morash, Parish of St. Andrew’s, Timberlea 
04 June 2013 - Shawn Rideout, Parish of St. Andrew’s, Timberlea 
12 June 2013 - Rita MacAusland, Parish of New London 
11 July 2013 - Lorna McLay, Parish of Blandford 
11 July 2013 - Ken Miller, Parish of Blandford 
11 July 2013 - Alisha Publicover, Parish of Blandford 
16 July 2013 - Craig Turner, Parish of New Ross 
16 July 2013 - Cyril Hiltz, Parish of New Ross 
23 July 2013 - Nicholas Treadwell, Parish of Holy Trinity, Bridgewater 
25 Sept 2013 - Barbara Miller, Parish of Blandford 
16 Oct 2013 - Carolyn Dumbrille, Parish of Berwick & Aylesford 
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16 Oct 2013 - Harris Huntley, Parish of Berwick & Aylesford 
16 Oct 2013 - Baxter Upshall, Parish of Berwick & Aylesford 
22 Oct 2013 - Moira Ingrafield, Parish of St. Peter’s, Birch Cove 
22 Oct 2013 - Alma Dunbar, Parish of St. Peter’s, Birch Cove 
28 Oct 2013 - Michael Edward, Parish of St. Peter’s, Georgetown 
15 Nov 2013 - Mayann Francis, Parish of Cathedral Church of All Saints 
15 Nov 2013 - Murray Vanderwater, Parish of Cathedral Church of All Saints 
15 Nov 2013 - Deb Vanderwater, Parish of Cathedral Church of All Saints 
15 Nov 2013 - Andrew Black, Parish of Cathedral Church of All Saints 
26 Nov 2013 - Cathy Clarke, Parish of St. Peter’s, Eastern Passage 
16 Jan 2014 - Kelly Messervy, Parish of St. John the Evangelist, Middle Sackville 
16 Jan 2014 - Marian McKinnon, Parish of St. John the Evangelist, Middle Sackville 
16 Jan 2014 - Marsha Park, Parish of St. John the Evangelist, Middle Sackville 
16 Jan 2014 - Darryl Spidell, Parish of St. John the Evangelist, Middle Sackville 
16 Jan 2014 - Steve Woodend, Parish of St. John the Evangelist, Middle Sackville 
16 Jan 2014 - Michelle Flannagan, Parish of St. John the Evangelist, Middle Sackville 
11 Feb 2014 - Chris Harwood, Parish of Annapolis 
20 May 2014 - Shailynn Lewis, Parish of St. Peter’s, Eastern Passage 
20 May 2014 - Brian Bright, Parish of French Village 
20 May 2014 - Ray Mattholie, Parish of French Village 
30 June 2014 - Douglas Wayne Mailman, Parish of St. James, Kentville 
30 June 2014 - James Andrew Willoughby, Parish of St. James, Kentville 
30 June 2014 - Darren Henneberg, Parish of St. James, Kentville 
30 June 2014 - Kelly Lipton, Parish of St. James, Kentville 
30 June 2014 - Dorothy Miller, Parish of St. James, Kentville 
30 June 2014 - Wendy Rafuse, Parish of St. James, Kentville 
30 June 2014 - Dan Hilchie, Parish of St. James, Kentville 
30 June 2014 - Judy Hilchie, Parish of St. James, Kentville 
30 June 2014 - Wilma Elizabeth Moore, Parish of St. James, Kentville 
10 July 2014 - Cory Joseph McConnell, Parish of St. John’s, Westphal 
10 July 2014 - Kathy Hopkins, Parish of St. John’s, Westphal 
10 July 2014 - Barbara Keddy, Parish of St. John’s, Westphal 
10 July 2014 - Gillian During, Parish of St. John’s, Westphal 
10 July 2014 - Madonna William, Parish of St. John’s, Westphal 
10 July 2014 - Dennis Eisan, Parish of St. John’s, Westphal 
10 July 2014 - Bruce Mairs, Parish of St. John’s, Westphal 
10 July 2014 - Stephen Mont, Parish of St. John’s, Westphal 
10 July 2014 - Billie Myers, Parish of St. John’s, Westphal 
10 July 2014 - Susan Rodgers, Parish of St. John’s, Westphal  
22 Aug 2014 - Margaret Benn, Parish of St. Mark’s, Halifax 
22 Aug 2014 - Carrie Goulden, Parish of St. Mark’s, Halifax 
22 Aug 2014 - David Johnson, Parish of St. Mark’s, Halifax 
24 Sept 2014 - Levom Garvey, Parish of St. Peter’s Cathedral 
24 Nov 2014 - Marg Humphries, Parish of Spryfield 
24 Nov 2014 - Sadie Gould, Parish of Spryfield 
24 Nov 2014 - Marg Sabean, Parish of Spryfield 
24 Nov 2014 - Sarah Durnford, Parish of Spryfield 
24 Nov 2014 - Linda Townsend, Parish of Chester 
24 Nov 2014 - Matthew Hartling, Parish of St. Luke’s, Dartmouth 
24 Nov 2014 - Lynn Fitzmorris, Parish of St. Luke’s, Dartmouth 
24 Nov 2014 - Marilyn Elms, Parish of St. Luke’s, Dartmouth 
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24 Nov 2014 - Arnold Brown, Parish of St. Luke’s, Dartmouth 
2 Dec 2014 - Bob Chipman, Parish of New London 
4 Dec 2014 - George Piercey, Parish of Milton/Rustico 
4 Dec 2014 - Gordon Hamlin, Parish of Timberlea 
4 Dec 2014 - Donna Ruggles, Parish of Timberlea 
4 Dec 2014 - Jinny Giza, Parish of Timberlea 
4 Dec 2014 - Doug Gillett, Parish of Timberlea 
4 Dec 2014 - Wendy Wells, Parish of Timberlea 
4 Dec 2014 - Sharon Rideout, Parish of Timberlea 
4 Dec 2014 - Don Schwwartz, Parish of Timberlea 
4 Dec 2014 - Norma Jean Williams, Parish of Timberlea 
4 Dec 2014 - Wilma Dixon, Parish of Milton/Rustico 
4 Dec 2014 - John Hopper, Parish of Milton/Rustico 
 
Eucharistic Ministers:  Sick and Shut-In 
 
15 Oct 2014 - Lawrin Armstrong, Parish of Maitland 
15 Oct 2014 - Bill Canning, Parish of Truro 
 
 
    Janice I. Roby 
Diocesan Registrar 
 
VSST, Committee, and Organization Reports 
 
Management & Development (FMD) VSST 
Summary of Activities from Late 2013 to Present 
 
Membership  The Rev. Matthew Sponagle (Note Taker) The Rev. Carl Fraser  (Team Leader) 
  Mr. Clair Sudsbury (Audit)    Mr. Peter Flemming (Controller) 

Mr. Andy Carras (Budget)   Mr. Bernard Liengme  
The Rev. Aiden Kingsbury   Mr. Jack Marshall  
The Rt. Rev. Ron Culter (Bishop) 

 
Terms of Reference 
 
The Financial Management and Development (FMD) VSST’s vision is to develop the mechanism to sustain the 
financial support of the Christ-centred mission-driven programs and services of the Diocese for the benefit 
of Regions, Parishes and Parishioners and for the secular communities that the Diocese and Parishes 
reside. 
The FMD VSST assists Diocesan Council and Diocesan staff by providing visioning, oversight and 
recommendations on matters pertaining to the financial management and development of the Diocese.  The 
VSST’s initial efforts will be to stabilize the Diocesan finances and then to promote the growth of the finances 
through investments, allotment revenue, special appeals and bequests.  The VSST will be guided by current 
policies and practices and will review and recommend changes to promote efficiency and effectiveness.  The 
VSST will develop strategies to address short term and long term needs of the Diocese. 
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The VSST works co-operatively, collaboratively and consultatively with other VSST’s, particularly the Human 
Resource VSST to ensure that joint recommendations are made where spheres of responsibility overlap and to 
resolve conflicts and issues before going to Diocesan Council or the Bishop.  The VSST will establish standing 
sub-committees to address issues such as budget or investments and will establish Task Groups to address 
short term specific needs.  (**** a full copy of the TOR will be appended to the end of this report) 
 
Summary of Our Initial Position 
 
We are blessed with a strong financial office, staffed by gifted, capable and dedicated people.  As 
such, the work of the committee from the point of view of “Management” is largely simple and 
straight forward, having been honed and strengthened through years of careful oversight of the 
budget, budgetary processes, auditing and regular reporting.  Our financial systems and governance 
are current and capable of handling our needs.  Thank you to our Diocesan staff! 
 
The same cannot be said of our current financial situation.  While the Diocese ‘is not in trouble’ or 
‘crisis’, the simplest and clearest statement of our position is “diminishing financial resources due to 
stress and strain on parishes and local congregation, has resulted in years of trimming and cutting the 
operating budget of the Diocese.”  Thankfully, through the creative engagement of Diocesan 
Council and our Budget Sub-committee, we’ve been able to hold the line of allotment, trim the budget 
and largely maintain services and programming to parishes.  But all of us recognize that this is not a 
sustainable strategy. 
As well, though the work of Parish Relations and 5/3 Plan, many parishes have been strengthened in 
their financial management and assisted to meet their financial needs and obligations.  We have 
‘enjoyed’ the success of this initiative for several years, leading in 2014 to a compliance rate of 95.1% 
on parish allotment (meaning 95.1% of parishes met their full commitment to their allotment).  There 
is much we (as a Diocese, and as churches and parishes) that are doing right! 
However, one part of our mandate that needs a great deal of work and vision is financial development 
– helping to develop new streams and opportunities for income, for financial increase, for providing 
monies for new programs and new needs.  Diocesan Council has been told repeatedly that if we want 
to do new things or try new ministries, that the monies for these things cannot be found in our current 
budget.  We will need to develop these for the Diocese and assist parishes and churches to do the 
same.  
 
Summary of Work Completed 
 
Budget 2013:  Reviewed the actuals of the 2013 Budget, with implications for 2014. 
Budget 2014:  Assisted Diocesan Council (DC) and Budget Sub (BS) with development of 2014 
Budget, maximizing resources for programming, services, minimizing costs. 
** This is was not without some cuts and some reductions in a few areas. 
 
Budget 2015:  Helped DC develop a balanced budget for 2015, reflecting our focus on supporting 
parishes and congregations in their mission and responsibilities. 
As well we’ve identified several areas of concern and opportunity that need to be watched carefully in 
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both the current years and into the future: 

• Dal/Kings Chaplaincy – while we celebrate and uphold the great work being done, and the 
exciting ministry development with the Parish of Cornwallis, we are aware that the 
Diocese current is responsible for ½ of the salary and associated expenses and Dal/Kings 
is responsible for the other half;   

• Diocesan Times – The work of informing, educating and engaging the Diocese is 
important.  We applaud Paul Sherwood and the Diocesan Times Board for their work.  
However, each year for the past two+ years, their actual costs have almost doubled their 
‘budget envelope’.  This is not sustainable; and  

• $5K has been left in the ‘Planned Giving’ envelope with an eye to either hosting an event 
for parishes and church leaders about financial development and mission budgeting.   

 
Budget 2016:  Still in its infancy, we anticipate that the 5-3 plan will continue to bear fruit with an 
high level of compliance.  We are investigating a couple of cost saving measures, and examining 
both the short term and long terms impact of the following: 

• hiring of the Diocesan Youth Coordinator (and ensure 2+ years of funding); 
• hiring a Parish Vitality Coordinator for the Diocese; and 
• CAPP (Community of Associate Parish Priests (formerly NSOM)) Coordinator position - 

will it move to less than ½ time once the program is ‘renewed.’ 
 
Auditing of Diocesan Financial Statements 
 
With gratitude, we recognize the work and leadership of Clair Sudsbury and Peter Flemming, in 
leading us to a new partnership with a new auditor, which has allowed us maintain a high level of 
service, while reducing our auditing costs.  Presently, our 2014 Financials are being audited.  The 
audits for all previous years have been completed. 

 
Church Extension Fund 
 
We are pleased that the Terms of Reference for the Church Extension Fund have been updated.  This 
has allowed several applications to be considered and TWO grants for new mission outreach projects 
to be approved in the fall of 2014. 
As discussed at DC in October, any unspent 2014 funds will be made available for applications in the 
Spring of 2015.  Regular applications for 2015 funding will be accepted until the fall deadline.   
 
All parishes are encouraged to remember this significant source of potential funding for new mission 
projects.  If you have a dream, this fund may be able to help you achieve it. 

 
Grant Booklet 
 
We are hoping to have completed for Synod 2105, a short booklet of funding sources that parishes/ 
people can access in pursuing new initiatives, building projects, or new mission outreach projects.  
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The booklet will also outline the purposes of the funds: 

• Lay Leadership Legacy Fund 
• Growth for Ministry Fund 
• Church Extension Fund 
• The Anglican Foundation (and its several areas) 
• Funds from the Rejoice 2014 Campaign 
• As well as others 

 
Diocesan PAR Program 
 
It has been suggested several times that the cost of administering the PAR program for the Diocese 
seems to out of sync with its impact on the parishes. 
 
We will contacting all parishes in the coming months with regard to some possible options.  Some 
parishes have setup and now run their own PAR programs, others use other services, and others are 
just beginning to promote PAR in their congregations.  We are not committed to any particular 
action at this time, but we want to see how we can either increase the value of our program or at the 
least reduce its budgetary impact. 
 
Our ultimate goal is to help parishes meet their financial goals – and as this winter has reminded us, 
even to the bitter and blustery end, PAR is ever more important as a way of ensuring regular income, 
regardless of weather. 
 

Rejoice Action Appeal 2014, & RAA 2015? 

Total Donations received by the end of 2014: $15,000 
 
In the fall of 2013 and early spring of 2015, we developed the “Rejoice 
Action Appeal” believing that we are doing many things right and have 
much to celebrate as parishes and as a Diocese.  We believe that there 
is lots of good news of God’s work being done in our parishes and 
churches.  We offered the Rejoice Appeal as a way to develop new 
funds to help parishes and people to reach out in new ways and try new 
and daring ‘fresh expressions’ and ministry initiatives. 
We took this step aware that funding to support people and parishes in 
doing new ministry cannot be found in the current budget, so it must 
come from somewhere else. 
It’s three foci: Revitalizing Parishes (Parishes and  
   Congregations) 
   Investing in Our Future (Leadership 

Development) 
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   Environmental Initiatives (Parish & Church Greening) 
 
The campaign was launched in March 2014, with materials prepared and circulated in the Diocesan 
Times, and a video presentation.  The final results were disappointing. It was evident that many 
clergy and parishes did not participate or even promote it.  Sadly, many of our faithful had never 
heard of it.  
Our goal was far more lofty than the actual total given.  However, we are truly grateful to those who 
did give and support this appeal.  We will ensure that those gifts are honoured and used to exactly 
what we promise – to create more good news. 
 
The campaign funds are available to be used.  At present, there is approximately $8,000 for 
revitalizing congregations, $5000 for lay leadership and $2000 for greening. Does your Parish, 
Church or do you have a dream its playing with? Dream it! Dare it! Share it!   
 
We are now reviewing feedback from 2014 and developing resources for 2015.  We will be looking 
to promote and get campaign resources out in both a different format and fashion.  The reality is – 
without an appeal, an annual appeal, our capacity as a Diocese to support our people and parishes in 
undertaking new initiatives and missional works is severely limited. 
 
5-3 Follow-up 
 
After a parish receives forgiveness of allotment arrears, what support and encouragement can 
we offer to help them keep current? Letters of commendation for their good work are being 
prepared. There is on-going monitoring and the compliance policy comes into effect if problems are 
identified. Communication and support are a large part of the compliance policy, it is not simply 
enforcement. Of the 12 parishes that have done the program, 2 are finding it difficult to stay current. 
21 of 94 parishes are at ‘transition’ points.  
Any ideas or thoughts on this matter would be most welcome.  We are not sure we need another 
program but we are convinced that we need to offer concrete help to parishes and congregations in 
exploring new ways of developing or sustain funding. 
 
Conclusion 
 
This is not a complete listing of our activities and work over the last 1 ½ years but we hope and pray 
that this summary gives you sense of both our commitment and our passion for helping not just the 
Diocese, but our parishes to thrive in this new and challenging age of the church. 
 
Respectfully submitted, 
 
Carl Fraser 
Team Leader – FMD VSST 
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FMD Terms of Reference – Complete 
 
The Financial Management and Development VSST responsibilities include: 
 Parish Support – providing Diocesan-run services including central payroll, health care plan, 
Diocesan programs and Diocesan support (fiscal, personnel, policies and practices and infrastructure) 
to Regional and Parochial events and activities. 
 Revenue – providing oversight of the development of the Diocesan budget and promotion of the 
compliance with the allotment set by Diocesan Council. Oversight of the development of an 
investment strategy, which fits with the Diocesan vision, that provides growth in revenue available to 
the Diocese and Parishes. Oversight and guidance on the development of special appeal strategies to 
address short term needs and long term sustainment of Diocesan programs. Promotion of and support 
of Diocesan planned giving strategies. 
 Compensation and Benefits: working in collaboration with the Human Resource VSST to develop 
attractive and fiscal responsible compensation and benefits packages that will attract persons to 
ordained ministry and lay service to the Diocese. 
 Financial Organization and Structure – working in collaboration with other VSSTs and Diocesan 
staff to develop a Diocesan financial structure that is dynamic and flexible and to recommend 
adjustments to the structure to meet new or developing needs. To eliminate duplication of effort in the 
provision of financial support or development. 
 Measurement – developing financial performance measurement tools and guidelines on the outputs 
of the Financial Management and Development VSST, reviewing these annually and communicating 
the review to the Diocese 
 
The Financial Management and Development VSST will be composed of: 
 Team Leader – ordained or lay active member of the Diocese with financial background; 
 Members – 6 to 8 lay or ordained with interest in, and expertise about, financial management or 
financial development, appointed by Diocesan Council; 
 Other supports – The Diocesan Controller is the staff support person to the Financial Management 
and Development VSST. The chairs of the Task Groups of the Financial Management and 
Development VSST may be members of the VSST or they may participate as resource people for 
particular meetings. Other VSST Team Leaders will be invited to attend when the finances 
concerning their work is being discussed, (i.e. the Chair of Human Resource VSST will be expected 
to attend when the cost of compensation and benefits is being discussed by the Financial Management 
and Development VSST). 
 
Terms of Appointed Members of the Financial Management and Development VSST 
 The Team Leader shall be appointed by the Bishop, approved by Diocesan Council, and made a 
Co-opted member of Diocesan Council by the Bishop. 
 The Team Leader shall be appointed for a two year term and may be appointed for not more than 
two additional consecutive terms of two years each. 
 One half of the initial members shall be appointed by the Diocesan Council for one year terms and 
thereafter their replacements shall be appointed for two year terms, and the other half of the initial 
members shall be appointed for two year terms, such that the members shall have staggered terms that 
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do not all end at the same time. Members may be appointed for not more than two additional 
consecutive terms of two years each. 
 
The Financial Management and Development VSST will: 
 Meet quarterly at least three weeks in advance of the Diocesan Council meeting 
 Meet to address specific issues with two weeks’ notice of the meeting 
 Conduct meetings in person or by teleconference 
 Hold meetings normally at the Diocesan Centre although meetings in other venues are permitted. 
 
The Financial Management and Development VSST will; 
 Report at the regular meeting of Diocesan Council; 
 Report to the Diocesan Synod; 
 Provide an annual summary the measurement of its objectives to the Diocese; 
 Provide input to Regions on an as required basis; 
 Conduct workshops as required or requested. 
 
The Financial Management and Development VSST will be supported by: 
 Budget Task Group; 
 Mortgage, Loan, and Property Task Group; 
 Investment Task Group; 
 Planned Giving and Development Task Group; 
 The Diocesan Insurance Advisor. 
 

Human Resources (HR) VSST 
 
The goal of the Human Resources VSST is to interpret the Diocesan goal to be a “Christ-centered, 
mission minded ministering community of faith” in promoting fair minded, consistent policies for 
Diocesan employees (clergy and lay) and for establishing good, healthy relationships between those 
employees and the parishes and Diocese of NS & PEI which employs them.  This VSST works in 
consultation with the Bishop, the Management Team and other VSSTs and reports to Diocesan 
Council with recommendations for action.  HR VSST presently has ten members with representation 
from clergy, lay people and Diocesan staff. 
 
Since the last synod our principal activities and responsibilities have included: 

• An ongoing review of Diocesan HR policies 
• Management of the Diocesan Health Care Benefit Plan 
• Organizing a Financial Workshop for clergy in 2014 
• Recommendation to Diocesan Council for salary increases for all full-time Diocesan 

employees 
• Recommendation to Diocesan Council for payment increases for clergy and lay readers 

conducting occasional services 
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• Recommendation to Diocesan Council for changes in the Diocesan Retirement Fund 
Membership Policy 

• Work towards a standard set of definitions around clerical terms such as “priest-in-charge”, 
“associate priest”, “honorary priest-assistant,” etc. 

 
These items are ongoing: 

• We will shortly negotiate a new Health Care Benefit Plan for the Diocese.  We have 
examined a range of health plans in Diocese across the country and in other denominations.  
The latter effort met with very little success.  We recently surveyed Diocesan employees who 
are members of the Health Care Benefits Plan with the intent to include feedback from the 
survey when negotiating a new plan.  We are exploring ways to provide increased benefit to 
members without increasing costs.  One new initiative around our health plan will provide 
members with monthly notes on benefits available to them. 

• We are working towards revising the Housing Policy- whether a parish provides a rectory for 
a priest or offers a Housing Allowance in lieu of a rectory. 

• Professional development policies, including revisions to clergy sabbaticals and guidelines 
around continuing education are under consideration. 

Our 2014 budget of $1300.00 was used largely for costs related to the Financial Workshop last year 
and for travel expenses of HR members who live outside Metro. 
 

We are continuing to review all Diocesan policies around human resources and have noted 
inconsistencies in some policies, found policies which are outdated, and others which need 
clarification in language.  This work is time consuming and, on occasion, seems to move slowly, 
bogged down with the need to be extremely precise with a host of details.  However, the reality of 
life in this modern age is that we need clear and well worded policies which will help us maintain a 
Diocesan environment based on equity, safety and fair dealing for all parties.  
 

This Diocese is fortunate to have a dedicated group of volunteers for HR who are willing to take on so 
many challenges dealing with personnel issues. 
 
Geraldine Thomas, Chair, Human Resources VSST 
 
Building Healthy Parishes Team: $3,400 budget 
 
Team Leader: Rev. Lisa G. Vaughn 
Reporting Period: Feb 2013 – Feb 2015 
Synod Priorities: Marks of a Healthy Church ; Engaging Worship; Evangelism; 

Education & Formation as Christian Anglicans; Conflict 
Transformation 

Team Members: Rev. Lynn Uzans, Rev. Ed Trevors, David Harrison, Tanya 
Moxley, Bill Travis, Rev. Trevor Lightfoot, (Canon Gordon 
Redden), Bishop Ron Cutler 

Task Groups: Parish Relations, Vital Church Maritimes, Revitalization 
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Process;  
Vision: To build healthy parishes and congregations (Living as 

Christ-centred, mission-minded, ministering communities of 
faith) 

Strategy / Goals: Provide educational resources, programs and presentations to 
engage church leaders to discover ways to foster vibrant, 
healthy, mission-focused congregations.  

 
Synod Priorities – Marks of a Healthy Church 
Objective: Revitalization Process – Healthy Churches Handbook 
Action / Tasks Taken 
or Underway: 

Introduction and implementation of a process to help local 
churches discover what action they need to take in order to 
revitalize their life; Work to shift thinking toward being 
missional/transformational parishes; Pilot testing of the 
resource in one parish; Several presentations to introduce the 
process (local churches, regional councils and Vital Church 
Maritimes 2014 conference); Parishes have begun this process. 
; Identifying possible facilitators to help widen the 
opportunities for parishes to explore this process; See brochure, 
“Preparing a Path to Parish Health and Vitality.” 

Cost To Date/Resources Travel expenses, books   
Timeline Ongoing 
Target Audience Any and all parishes in the Diocese 
Partnerships  
Outputs* 11 presentations to an approx. total of 150 people; three 

parishes currently scheduled or in the process, an additional two 
discerning; Currently two people exploring the possibility of 
being facilitators with interest from another four; Published 
eight education articles in the Diocesan Times explaining the 
process and each mark of health.    

 
Synod Priority – Marks of a Healthy Church 
Objective: Parish Relations Task Group   
Action / Tasks Taken 
or Underway: 

Monitor allotment receipts on a regular basis and inquire when 
irregularities or nonpayment occurs or those identified by the 
Compliance Policy.; Monitor the 5/3 Plan; Visit parishes and 
assist in resolving their problems including: meeting with 
clergy, council, suggesting resources, review the parish 
situation including membership, programming, financial 
management, listening to the parish stories; Reporting to the 
Healthy Parishes VSST; Administer the Church Extension and 
Ministry Development Fund. 
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Cost To Date/Resources Travel and related expenses - $2,700/yr. (separate from VSST) 
Timeline Ongoing 
Target Audience 5/3 Plan: Parishes who have gone into arrears in the past and 

have been able to demonstrate their ability to come back into 
compliance for three years may apply to be admitted to the 5/3 
Plan; Parishes that run into difficulty (financial or otherwise). 

Partnerships Building Healthy Parishes Team  
Outputs* Seven Parish visits were made.  
Outcomes** Number of parishes that have successfully completed the 5/3 

Plan has increased; Diocesan Budget indicates that the number 
of parishes who have paid their full allotment has increased. 

 
Synod Priority – Evangelism  
Objective: Reimagining Church Series    
Action / Tasks Taken 
or Underway: 

Adapted for our Maritime Anglican context, it’s a five-part 
course originally designed by Fresh Expressions Canada. An 
easy-to-use kit that includes prepared materials - a leader’s 
guide, participant hand-outs, video teaching and other related 
resources. The series is available to download FREE from the 
Diocesan website. Topics covered include: Examining changes 
in our culture; Identifying spiritual resources; Exploring 
discipleship; Responding to God’s call; Generating ideas and 
developing plans.; Several promotional articles published in 
Diocesan Times.; See brochure, “Reimagining Church.” 

Cost To 
Date/Resources 

Video production costs, travel expenses. 2013: $4,567 (Costs 
covered by the Healthy Congregations Fund)   

Timeline Project was produced. Can be used anytime. 
Target Audience Lay and clergy leaders in the Diocese. 
Partnerships Wycliffe College, Institute of Evangelism, gave permission to 

adapt their resources. 
Outputs* Three live promotional presentations were offered; 42 of DVD 

disks were distributed; At least 12 Parishes offered the program, 
some did it more than once.; Facebook Group has 68 members. 

Outcomes** Assists church leaders and members in introducing the basic 
ideas of being a missional church.; Helps participants 
understand discipleship and the nature of church.; Serve as an 
opportunity for learning and growth as members consider the 
21st. Century spiritual needs in a particular community.; 
Related articles posted regularly on the Facebook page to 
generate ideas for fresh expressions of church and education. 

 
Synod Priority – Evangelism  
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Objective: Vital Church Maritimes Conferences (2014 and 2015): 
Action / Tasks Taken 
or Underway: 

Host annual learning events (2014: Groundhog Day – Seeking 
Signs of Hope; 2015: Fill Your Boots – Stepping Out Into 
Mission); To provide a more intensive learning environment 
(over three days) for lay and clergy leaders to consider new 
approaches to doing ministry in their local context. To address 
issues related to church decline and more importantly, inspire 
participants to find signs of hope and potential areas of growth 
for their specific congregation. Local workshop and panel 
presenters share their insights on a vision of ministry and 
church life together that is sustainable, relevant and will assist 
church members to answer their call as disciples.; Host 
key-note speakers (2014 – Rev. Dr. Michael Moynagh, Oxford;    
2015 – Rev. Dr. Judy Paulsen, Toronto), various workshops, 
and intentional discussion.; To video record keynote 
presentations and make available via You Tube; Published 
several promotional articles in Diocesan Times; 

Cost To 
Date/Resources 

2014: Budget Expenses - $10,700; Revenue - $8,800; Grant - 
$1,500 Growth For Ministry Fund. 
2015: Estimated Budget - $17,137; Salary Source Grant - 
$1,800 

Timeline February 2-5, 2014;     April 21-23, 2015 
Target Audience Any and all Anglican members in the Diocese and 

neighbouring Anglican Dioceses. Participants have 
opportunities to explore fresh approaches to mission and 
ministry, to discover new possibilities for their next steps in 
mission-focused ministry. VCM inspires leaders and equip 
them to step-up and step out! Participants spend time with 
others passionately discussing with optimism ways to 
rediscover church and creatively offer ministry to a wider 
community. 

Partnerships Wycliffe College, Institute of Evangelism, Toronto. We had 
permission to model our event on theirs (Vital Church Planting 
Conferences); Sent and paid for a professor to offer a workshop 
and give support in 2014. 

Outputs* 2014: Full Registrations – 61 (clergy – 67; lay- 29; evenings – 
7; students – 6); 2015 Registrations - T.B.A. ; Facebook Group 
has 75 members. 

Outcomes** At least three parishes have stepped out to try fresh expressions 
of church in their local context. 2014 conference evaluations 
were overwhelmingly positive. Out of 36 written evaluations 29 
respondents rated the event an 8 out of 10 or better; Comments 

Part 4, 26 of 54 
 



Diocese of NS and PEI, 146th Session of Synod (Synod 2015), Part 4 of the Convening Circular 
 

included a “willingness to explore new ideas”, “fresh 
expressions of church is possible with my congregation and 
context”, “a great time for brainstorming”, and “there is hope!”.  

 
Synod Priority – Evangelism   
Objective: Friendly New Member Ministry  
Action / Tasks Taken 
or Underway: 

Drafted up a New Member Ministry Handbook to use to help 
orient new members with the church and ultimately assist them 
to integrate into the community. Topics include: Brief Parish 
History, Worship (Schedule, Burials, etc.), Membership, 
Pastoral Care (Prayer Ministry), Christian Formation, Spiritual 
Development (Baptisms, Marriages), Outreach Ministries, 
Opportunities for Fellowship, Parish Administration. 

Cost To Date/Resources None. 
Timeline Ongoing 
Target Audience Parish leaders to help integrate new people. 
Partnerships  
Outputs* Under development in 2014; Pilot in two parishes in 2015. 
Outcomes** Parishioners become aware that many people who come in the 

door for the first time can't really relate to 'church language' and 
need some kind of orientation to become familiar with our 
organization's glossary and the way things work. The change in 
behaviour we would want to see is that parishes use our 
template to create an orientation manual and hold an orientation 
session for new members at least once or twice per year. 

 
Synod Priority - Education & Formation as Christian Anglicans: 
Objective: Resource List of Christian Formation & Follow-up 

Formation Resources   
Action / Tasks Taken 
or Underway: 

Create a list of Christian Formation program resources and a list 
of Follow-up Christian Formation program resources to be used 
to encourage, educate and equip inquirers of the faith; To 
refresh/reinforce the basics of Christianity for long-time 
parishioners.; Lists are available from the Diocesan website 
(Resources drop-down bar).  

Cost To Date/Resources None 
Timeline Ongoing.  
Target Audience Lay and clergy leaders in parishes. 
Partnerships Innovation Group (IDLC) 
Outputs* Promoted via the Diocesan website, brochures circulated to 

various group including Archdeacons/Regional Deans, 
Diocesan Resource Centre Task Group and through Diocesan 
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Times article.   
Outcomes** Unknown, at this point. 
 
Synod Priorities: 
Other Involvement: Anglican Church of Canada National Consultation on Vital 

Congregations (ON)  – May 14 to 16, 2014 (three participants 
attended, Cost: $1592); May 11 to 13, 2015 (T.B.A.); Sharing 
of best practices and news on national initiatives.  

Future Plans: Discussions with Diocese of Fredericton and other Christian 
organizations to see if we can partner together with healthy 
parish initiatives.; Develop a database of leaders with particular 
ministry expertise who may be available to other 
parishes/regions. 
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Mission Outreach and Social Justice (MOST) 
 

Our Vision: 
To interpret the Diocesan Vision of being a "Christ-centered, mission-minded, ministering 
community of faith" in the light of the needs of the wider community. 
1. To make real God's vision of a world which is peaceful, just, equal and in right relationship with 
each other and creation. 
2. To interpret to the parishes three of the Anglican Communion's Marks of Mission; 
3. To respond to human need with loving service. 
4. To seek to transform the unjust structures of society. 
5. To strive to safeguard the integrity of creation and to sustain and renew the life of the earth. 
We have been working hard since the last Synod to continue to develop a Diocesan Outreach in the 
areas recognized by our 2011 Synod. 
There were five areas identified:  

1. PWRDF; 
2. Refugee Sponsorship; 
3. Environment; 
4. Fairness in Basic Human Needs; and 
5. First Nations Relationships. 

 
The idea was to promote and develop these areas of outreach on the Diocesan level. Some have 
developed better than others and one has failed to develop at all. We visited or provided information 
to all regions to explain the five areas with the hope of obtaining a regional representative for each 
area. The regional representative would be the contact person for any diocesan focussed programs; 
unfortunately, this initiative did not bear fruit for a number of reasons. The only clear line of 
communication with regions is the over extended regional dean, all the regions do not operate at the 
same level, and people are parish centred. The only area which we have not been able to develop is 
First Nations Relation. Attempts were made to start a dialogue with first nations representatives but 
without success. Presently we have no one to lead in this area. 
There are many successful and extensive examples of outreach at the parish level. Many parishes are 
involved in local support as well as national and international outreach. We have made some small 
monetary contributions over the past number of years to a variety of programs or groups which are 
associated with the five areas we have identified.  
As you will see from the attached reports and by the presentations which will be made, our outreach is 
not stagnant but continues to grow and develop. 
I wish to thank Chris Phao, Marion Lucas Jefferies, Sharon MacLeod and now Marie Kettle, Andy 
Sherin and Kees Zwanenburg for all their work over the past years.  
 
Respectfully submitted, 
Reid Moore  
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MOST Leader 
 
MOST - Primate’s World Relief and Development 
 
Reporting Period:  Feb 2013 – Feb 2015 
Objective: Primate’s World Relief and Development Fund 
Action / Tasks Taken or Underway: 
Annual workshop, speaking engagements at parishes, maintain a communication network with parish 
representatives, presentations and displays at diocesan events. Attend national events. 
Cost To Date/Resources: Budget - $600 per year 
Timeline: Ongoing 
Target Audience: Anglicans within the Diocese 
Partnerships: Parishes and parish representatives and PWRDF staff 
Outputs: Attendance at workshop in 2014 was 47 people. Provided workshops at Valley Junior Camp 
in 2014 with 30 campers in attendance. Make approximately 10 parish visits a year. 
Outcomes: Increased awareness of the work of PWRDF which, in theory,translates into continued 
financial support for the work of PWRDF. 
 
The level of financial support from parishes to PWRDF may be considered an indicator of progress 
but there are many other variables that affect this such as competition from other causes (Red Cross, 
United Way, UNICEF, etc.), health of the economy, etc. Therefore, we need to be cautious in using 
this as the sole indicator 
 
MOST - Refugee Sponsorship 
 
Chair: Marie Kettle 
Reporting Period: October 2014 – Feb 2015 
Vision: To increase awareness and possibilities of private refugee sponsorship in the Anglican 
Diocese of Nova Scotia and PEI 
Strategy / Goals: To be available to meet with any individuals, parishes or groups who want 
more information on refugee sponsorship and to guide them through the process. 
 
Objective: Increase knowledge of refugee sponsorship. 
Action / Tasks Taken or Underway: At present taking an online course through the Refugee 
Sponsorship Training Program in Toronto, to increase knowledge of Private Refugee 
Sponsorship 
Cost To Date/Resources: $100.00 annual fee to Sponsorship Agreement Holder’s Secretariat 
Timeline: Ongoing 
Target Audience: All Parishes in the Anglican Diocese of Nova Scotia and PEI 
Partnerships: Working in cooperation with Immigrant Settlement Association of Nova Scotia, 
and Refugee Sponsorship Training Program in Toronto. 
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Outputs: Meeting with individuals and church members who want more information on 
refugee sponsorship. Meet and network with other refugee sponsorship groups in Atlantic 
Canada. 
Outcomes: Three groups helped in December 2014 – Association of Eritrean Community of 
Atlantic Community of Atlantic Canada, Rainbow Refugee Association of Nova Scotia and The 
Halifax Religious Society of Friends. 
 
MOST - Environment 
 
Chair: The Rev. Marian Lucas-Jefferies 
Reporting Period: Feb 2013 – Feb 2015 
Team Members: 73 people from approximately 50 parishes 
Vision: 1. To exemplify the fifth Mark of Mission: to “safeguard the integrity of creation and sustain 
and renew the life of the earth.” 2..To help Anglicans in the Diocese of NS & PEI to live out the new 
baptismal vow: “Will you strive to safeguard the integrity of God’s creation and respect, sustain, and 
renew the life of the earth?” 
Strategy / Goals: Provide an opportunity for Anglicans to share information that pertains to caring for 
creation. Provide support for Anglicans interested in caring for creation. Help connect Anglicans in 
our diocese who are interested in caring for creation, in particular the various aspects of 
environmentalism. These include liturgy, reducing energy costs in buildings, supporting sustainable 
agricultural practices, alternative energy sources, promoting reducing, reusing and recycling and 
involvement in issues affecting the environment in our diocese etc. Connect those people with each 
other, with local environmental groups and with other Christians nationally and internationally. 
 
Objective: Engage Anglicans in the diocese who are interested in the environment 
Action / Tasks Taken or Underway: 
Communication – share information, use Facebook, Email group, Google conference calls, 
submit articles for the Diocesan Times. 
Connect us with Creation Matters of the Anglican Church of Canada, Kairos & Anglican 
Communion Environmental Network. 
Occasional face to face meetings – e.g. during or near synod 
Cost To Date/Resources: $0.00 
Timeline: On going 
Target Audience: Anglicans interested in caring for creation 
Partnerships: Creation Matters, Kairos, ACEN 
Outputs: Facebook – 60 members; Email distribution list – more than 70 
Outcomes: Information is shared but mainly so far by the coordinator. 
The goal is to have others use the Facebook page and Email group regularly. That has been 
slow in development. 
 
Objective: Involvement with issues affecting the environment in our diocese 
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Action / Tasks Taken or Underway: Attend NS Fracking Consultation Meetings. Connect with 
groups involved in the Fracking Issue. 
Cost To Date/Resources: $0.00 
Timeline: Summer 2014 and on going 
Target Audience: People concerned about Fracking 
Partnerships: Ecology Action Centre & NOFRACK group 
Outputs: Positive reaction from anti-fracking groups, members, other church environmental 
groups 
Outcomes: Fracking banned in NS 
 
Objective: Worship - commit our parishes to special liturgies for Earth Hour, Earth Day, 
Rogation Sunday, Seasons of Creation, Feast of St Francis and World Food Day.  Increase the 
number of parishes involved. 
Action / Tasks Taken or Underway: Share liturgies and highlight parishes engaged in worship 
that focuses on caring for creation 
Cost To Date/Resources: $0.00 
Timeline: On going 
Target Audience: Parishes 
Outputs: A number of parishes have used and shared liturgies and used Seasons of Creation 
 
Objective: Support Buy Local & Sustainable Agriculture 
Action / Tasks Taken or Underway: Encourage parishes who have developed or are 
considering community gardens. Promote buying local. 
Cost To Date/Resources: $0.00 
Timeline: On going 
Target Audience: Members involved in community gardens & agriculture 
 
Objective: Education: DYC 
Action / Tasks Taken or Underway: Involvement in DYC; Offer to assist in making this a 
greener Synod 
Cost To Date/Resources: $0.00 
Timeline: Spring 2014 – Fall 2014 
Target Audience: Youth in diocese; Synod Planning Committee 
Partnerships: DYC planning committee 
Outputs: Engagement of youth attending DYC and two youth members of environment 
network 
 
Objective: Celebrating Successes/Sharing Good News Stories 
Action / Tasks Taken or Underway: Articles in the Diocesan Times about parishes involved in 
caring for creation 
Cost To Date/Resources: $0.00 
Timeline: On going 
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Target Audience: Everyone in the diocese 
Partnerships Editor of Diocesan Times 
 
Objective: Greening our church buildings – Green Audits 
Action / Tasks Taken or Underway: How to Green your Sacred Space workshop in 
Charlottetown; Engage one parish with Ecology Action Centre; Encourage parishes to use 
Efficiency NS; Provide grants to three parishes involved in Green Audits 
Cost To Date/Resources: Travel to PEI; $750 for grants 
Timeline: Oct 1 or one workshop & On going 
Target Audience: Parishes in PEI 
Partnerships: United Church in Charlottetown, Greening Sacred Spaces & National Church, 
Ecology Action Centre 
Outputs: 40 people attended from three denominations; One parish is involved with Ecology 
Action Centre 
Outcomes: 1 parish arranged for a green audit, publicity about the network 
 
Objective: Support and encourage parishes interested in alternative forms of energy 
Action / Tasks Taken or Underway: Meeting with members of the network whose parishes are 
interested in alternative energy sources and share information on the subject 
Cost To Date/Resources: $0.00 
Timeline: On going 
Outputs: Make connections for people and pass on information 
 
Objective: Make and maintain connections with other church groups involved in caring for 
creation 
Action / Tasks Taken or Underway: Chair is a member of Creation Matters, Anglican Church of 
Canada; Chair represents Anglican Church of Canada on the Kairos Sustainability Circle 
Cost To Date/Resources: $0.00 
Timeline: On going 
Partnerships: Creation Matters, Kairos Sustainability Circle 
 
Objective: Divestment of fossil fuels 
Action / Tasks Taken or Underway: Share information on fossil fuels 
Cost To Date/Resources: $0.00 
Timeline: On going 
Target Audience: Parishes and diocese 
Partnerships: Other church groups involved in or exploring divestment 
 
MOST- Basic Human Needs (by Andy Sherin) 
 
The Basic Needs group has been focused on three initiatives: 
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1. Homelessness 
 
The Diocese has been active in the Community Advisory Board (CAB) for the Government of 
Canada's Homeless Partnering Strategy in Halifax and monitored activity in this program in Rural 
Nova Scotia, Cape Breton Region and PEI. In Halifax, the Diocese represents faith communities on 
the CAB and at present provides a Co-Chair of the Board. In addition the Diocese is represented on 
the Homelessness Working Group of the Halifax Housing and Homelessness Partnership that is 
developing a Housing First pilot project for HRM which should be deployed in 2015-2016. The 
Diocese was also assisted in the organization of the Homeless Memorial Service this year held at St. 
Georges Church in Halifax.  
 
2. Policy and Advocacy related to poverty 
 
The Diocese is active in the faith based advocacy group, Face Of Poverty Consultation. This group 
attends the meetings of the Nova Scotia legislative Community Services Committee to monitor the 
initiatives of the Nova Scotia government on poverty. The group held a well attended lunch and learn 
Food Banks and Beyond at Christ Church in Dartmouth on World Food Day. It also made a 
presentation to the Utilities and Review Board on pay day loans and provided input to the provincial 
Finance Minister on the up coming provincial budget. A follow up session on the Food Banks and 
Beyond session is planned. 
 
3. Developing training for Regions related to community needs assessment 
 
A proposal has been solicited and received from the Extension Department of Saint Francis Xavier 
University for a train the trainers course on leadership and community asset assessment. The 
objective of the course is to prepare resource persons in the Regions and provide tools to assist 
parishes in identifying the assets and needs in their surrounding communities to better develop 
ministries that exploit the assets and meet the communities' needs. If sufficient funding is identified, 
the course will accommodate 20 participants and commence in the fall of 2015.  
 
Diocesan Archives Report 
 
Since our last report in 2013, we have progressed steadily towards achieving our goals of the highest 
standard of preservation and thorough intellectual control of the whole Archives collection.  We 
have enjoyed the capabilities afforded by our new efficient Archives space in providing consistent 
and timely services to the Synod Office and parishes and training volunteers.  Once the collection 
was arranged in permanent order in 2013, we were able to re-examine every part of it and assess its 
access and preservation needs for the immediate future. 
 
Through our examinations, we discovered a small but valuable collection of photographs taken of 
Archbishop Kingston with children of the Shingwauk Residential School during his time in Ontario 
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(1947) of which we sent digital copies to the National Research Centre in Winnipeg through the Truth 
and Reconciliation Commission. 
 
In 2014, we devoted extra hours on a weekly basis to completing a special project to describe as much 
as possible of the collection in a searchable database format to generate new Finding Aids. This has 
resulted in 896 new item descriptions of the Bishops’, Registrar’s, Cathedral and Synod Office 
records which received new archival enclosure and treatment as needed in the process.  We 
reallocated conference travel costs to extend the project to completion.  In lieu of microfilming, we 
began reformatting (photocopying onto acid-free paper) specific parish records upon request of the 
Rectors for preservation and in-house access purposes. 
 
The outcome of these efforts is that 90% of the collection is now more easily accessed and better 
preserved to serve the Diocese. 
 
In the last two years we have processed over 1,000 research requests, received 12 linear metres of 
parish records, A.C. W. and Synod Office files and engaged three volunteers consecutively to work 
on describing the backlog of accessions, the Reference Library (new Parish Histories collected in 
2010) and to make a start on the indexing of photographs.  We have “branched out” a little more to 
help in preparations for office records management and the restoration of a large amount of Choir 
music recently discovered in the Cathedral basement, with the diligent help of Dean Smith and Bruce 
Langille of the Cathedral Property Committee.  In response to parish requests, we have distributed 
new guidelines for parish records inventory and management, which has resulted in more parish 
records deposits and the location of record “gaps” for some parishes.  We were able to make good 
use of parish microfilm at the Nova Scotia Archives to reconstitute some of these register gaps in 
years resulting in copies for the parishes and for the Diocesan Archives. 
 
Now, in 2015, we are engaged in another special project, to digitize our oldest and most fragile 
journals (1777-1891) in order to reduce handling of the originals upon request, and to apply 
conservation treatment and new enclosure to 40 parish registers and 200 documents.  This is made 
possible for the first time by having a conservation work area and a well-ventilated, temperature and 
humidity controlled vault which will maintain their stability forever once they are cleaned and 
re-housed.  We have found the extra four hours a week to be a successful approach to long-term 
projects and so we are planning to digitize and describe in a searchable database a major portion of 
our frequently accessed photograph collection next in 2016. 

 
Diocesan Archivist, Lorraine Slopek, for the Archives Committee: 
The Rev. Tom Kerr, Chair (original member) 
Taunya Dawson (Diocesan Genealogist and Parish Archivist for St. George’s Round Church, 
Halifax) 
Rosemary Barbour (Senior Archivist, Preservation Services, Nova Scotia Archives) 
William Canning (Chair, Heritage Committee, St. John’s, Truro) 
The Rev. Glen Kent (Noted historian, original member) 
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Building Healthy Leadership 
 
Chairs: Rev. Neale Bennet and Cynthia Pilichos 
Reporting Period: Feb 2013 – Feb 2015 
Synod Priority(ies): The following priorities are those that were presented to the 

Vision, Strategy, and Support Team (VSST) Building Healthy 
Leadership, following Synod 2013: 

 
1. Workshop training for leadership with Youth (this was seen 
by our VSST as an area of activity for the Youth & Family 
Ministry VSST and that VSST concurred). 
2. On-line training for a variety of leadership roles, especially 
Parish Officers (one report included). 
3. Diocesan and regional conferences for laity leadership 
development (two reports included). 
4. Good communication of what courses and financial support 
are available to laity to develop leadership skills (this priority 
has not yet been addressed by the VSST). 

 
This Synod 2015 VSST Report, therefore, will address 
Priorities # 2 and 3.  

Team Members: Rev. Neale Bennet, Rt. Rev. Ron Cutler, Richard Derible, 
Selma Doucet, Wayne Hamlin, Rev. Trevor Lightfoot, Cynthia 
Pilichos.  (Two team members present in 2013, but no longer 
present in 2015, Don Brushett – original Chair - and Rev. David 
Fletcher. There are several potential new members who have 
been invited to join and who are considering membership.) 

Task Groups: The following Task Groups reflect the mandate of the VSST 
Building Healthy Leadership, as determined by the VSST. The 
VSST is in the process of securing personnel for these Task 
Groups in order to build capacity. In the meantime, the VSST 
itself, as a whole team, has been engaging with a number of the 
tasks associated with Task Groups # 3, 4 & 5.  
 
Task Group # 1: Re-create the discernment process to include 
all ministries 
Task Group # 2: Develop capacity and support for succession 
planning 
Task Group # 3: Validate current leadership development work 
and inventory leadership assets, needs, and resources 
Task Group # 4: Clearly define all leadership roles. Determine 
and adopt competencies for each 
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Task Group # 5: Offer and / or coordinate learning 
opportunities, support, and resources for leadership of all 
ministries, on a continuing basis, with particular emphasis on 
the leadership of change and collaboration 

Vision: The vision of healthy leadership for lay and ordained in the 
Diocese of Nova Scotia & Prince Edward Island, as it strives to 
interpret the diocesan vision of being a “Christ-centered, 
mission-minded, ministering community of faith”, is 
characterized by 5 C's: the ability to promote positive change 
in seeking God's mission, while building capacity, fostering 
community, enhancing confidence, and developing 
competence.    

Strategy / Goals: The overall mandate of the Building Healthy Leadership 
VSST is to enable the parishes and the diocese to identify, 
develop, and nurture lay and ordained leaders. Specifically, 
the mandate is organized in three broad areas: 1. discernment 
& call (Task Groups #1 & 2); 2. leadership development & support 
(Task Groups # 3, 4 & 5); and, 3. modelling healthy leadership as a 
VSST (we will model the transformative, collaborative leadership of 
change which we espouse).  
 
When the VSST was first called together as a team by Bishop 
Ron in the fall of 2013, the Strategies bulleted below formed a 
key part of the VSST’s Terms of Reference. In successive 
meetings, one being a workshop, the VSST engaged with 
wide-ranging issues of leadership and these identified goals / 
strategies to develop the overall mandate that, ultimately, 
incorporated the Strategies below into the 3 broad areas that 
form the VSST Building Healthy Leadership’s focus. The 
bolded statements below represent areas that the VSST 
Building Healthy Leadership has addressed in some depth. The 
other statements represent areas of activity that have received 
some attention, but the engagement by the VSST has been less 
well developed.  

• Research the characteristics of healthy leadership. 
• Inventory the needs for various kinds of leadership in the 

diocese. 
• Develop clear statements of duties for those holding leadership 

positions in parishes and in the diocese. 
• Articulate a vision for leadership: characteristics, 

competencies and skills. 
• Develop a training strategy and coordinate implementation. 
• Advise on policies and processes to support exemplary leadership. 
• Develop partnerships. 
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• Develop a vocabulary to describe what leadership is. 
(enabling the conversation) 

• Coordinate the work of the Task Groups. 
• Coordinate with other VSSTs. 

 
Synod Priorities: 
Objective: Synod Priority: On-line training for a variety of leadership 

roles, especially Parish Officers. 
Specific Objective: To enhance the leadership potential and 
performance of the Parish Council 

Action / Tasks Taken 
or Underway: 

The design and development of an interactive workshop for 
Parish Councils: Enhancing the Leadership Potential and 
Performance of the Parish Council. The what and why of the 
Parish Council – Canon 35 – key elements: mandate and 
composition; roles of Wardens, Secretary, and Treasurer; 
meeting requirements; ministries. The how of the Parish 
Council – effective group functioning.  
 
The importance of developing and nurturing relationships and 
the role of the Parish Council in relationship-building meant 
that this learning opportunity would be offered live and not 
on-line; so offered in real time and real space. The VSST felt 
that a learning opportunity for parish officers had to offer much 
more than a “laundry list” of tasks: there had / has to be a 
validation of the leadership involved in these roles and the 
Parish Council itself as a shared leadership entity. Moreover, 
the identified vision of healthy leadership for the Diocese, 
especially the statement of fostering community, needs to be 
evident in the learning opportunities we offer.  
 
This learning opportunity comes under that part of the VSST 
mandate that states to: offer and / or coordinate learning 
opportunities, support, and resources for leadership of all 
ministries,  . . . , with particular emphasis on the leadership 
of change and collaboration. It also addresses to some 
extent that part of the VSST mandate that states: clearly 
define all leadership roles. Determine and adopt competencies 
for each. 

Cost / Resources Time, energy, and expertise 
Timeline First offering: April 11, 2015; 9:30 – 4:30 @ All Saints, 

Bedford 
Target Audience 3 Parish Councils for the inaugural workshop 
Partnerships Drawing on others outside the VSST to act as guides on the side 
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for the Workshop 
Outputs In addition to Bishop Ron alerting Rectors and 

Priests-in-Charge of this learning opportunity, 15 Parish 
Councils were specifically invited to participate. 8 responded, 
expressing interest, 3 are committed to date 

Outcomes Anticipated outcomes: 1. Increased understanding of Canon 
35 and greater alignment of the function of the Parish Council 
with Canon 35; 2. Increased awareness of the current group 
functioning of the Parish Council; 3. Increased awareness of 
key components of an effective team; 4. Opportunity to develop 
a plan of action for the Parish Council that has the potential to 
enhance the performance of the Parish Council as a result of the 
learnings gained from the workshop; 5. Increased appreciation 
of the leadership role of the Parish Council in the overall life of 
the Parish and that this leadership role is a shared one. 
 
Indicators of progress with respect to this specific learning 
opportunity and this aspect of the VSST mandate are: 1. the 
interest of people when they hear of this learning opportunity; 
2. the desire to be able to attend the workshop, regardless of 
membership on the Parish Council; 3. the wish to have access to 
the material being developed for the workshop, that the material 
be shared; 4. the invitation to bring the workshop to various 
regions; 5. the commitment of a rector to address Canon 35 with 
the new Parish Council after the parish’s Annual Meeting (upon 
hearing about the workshop, given that attendance of that Parish Council on 
April 11 would not be possible); 6. feedback from a variety of 
sources that such a workshop is a much needed learning 
opportunity in the diocese.  

 
Synod Priorities: 
Objective: Synod Priority: Diocesan and regional conferences for laity 

leadership development.  
Specific Objective: To emphasize the relational aspect of 
organizations (i.e. the parish), while providing guidelines for 
functioning in a relational way, so as to create a culture that 
honours and respects the dignity of every person.  

Action / Tasks Taken 
or Underway: 

A Bullying Conference held in Sydney on October 25, 2014, 
entitled, Responding to Bullying: A Restorative / Relational 
Approach. The Conference was billed as follows: It is a sad 
reality that bullying in its many forms is all too pervasive in our 
organizations, faith-based and other. It is easy to feel helpless 
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in the face of a seemingly intractable problem.  Come and 
learn about a restorative / relational approach to 
organizational life and how it can help you move in the right 
direction, respecting the dignity and worth of everyone. 
Engage with others to appreciate that bullying behaviour of any 
kind, cyber or otherwise, is a relational problem and why 
common ways of responding to bullying are not working. A 
combination of short presentational and interactive elements 
will both challenge and energize you.  
 
This learning opportunity comes under that part of the VSST 
mandate that is to offer and / or coordinate learning 
opportunities, support, and resources for leadership of all 
ministries,  . . . , with particular emphasis on the leadership 
of change and collaboration. 

Cost / Resources There was no cost to the VSST, as the Cape Breton Region 
covered the expense of hosting the Conference 

Timeline October 25, 2014 
Target Audience Any Anglican in the Cape Breton Region, as well as the general 

public. There was a cross section of people who attended, 
including various ages, and not all with faith affiliation. It was 
evident that many of those in attendance had experienced and / 
or witnessed bullying behaviour in their organizations, 
including the church.  

Partnerships There was a quasi-partnership with the Anglican Church 
Women Nova Scotia Board, because it was through an item in 
the Board’s Newsletter, Keeping in Touch (Summer 2014 
issue), written by Cynthia Pilichos, that the Rev. Debbie 
Strickland contacted Cynthia to see about the possibility of her 
facilitating a major part of the proposed Conference. Rev. 
Debbie coordinated the planning of the Conference. Cynthia 
and Richard Derible, both members of the VSST Building 
Healthy Leadership, and both involved with the NS Department 
of Justice’s Restorative Approaches in Schools Project 
(RAISP), with Richard as its provincial lead, co facilitated the 
morning phase of the Conference and did the wrap-up at the 
end.  

Outputs There were about 50 present for the Conference. The opening 
check-in “talking circle” asked participants to introduce 
themselves by name and affiliation to profession, workplace, or 
volunteer organization, as well as convey what they hoped to 
gain from participating that day. The honesty and level of 
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disclosure from this check-in circle was not expected so soon in 
the day – the pain of bullying was raw for many. It was clear 
that the opportunity to have voice in a respectful, caring 
environment unleashed painful memories, but was also greatly 
appreciated. It was evident that what we had hoped to convey 
by way of the need for a restorative / relational ethos to infuse 
the culture of the organization in order to “bully proof” it, hit 
home. With the check-out circle, the following words were 
heard: validated, exhilarated, learned a lot, what I heard makes 
sense, glad I came, very educational, helpful, hopeful. 

Outcomes Outcomes: 1. Increased knowledge of and appreciation for a 
restorative / relational approach to organizational life; 2. 
Recognition that organizational life often lacks a restorative / 
relational ethos; 3. An understanding that in an organizational 
culture not mindful of the key features of a restorative / 
relational approach*** (see Principles for Practice below), bullying 
behaviour has fertile ground to thrive. 4.  An understanding 
that the absence of a restorative / relational approach within an 
organization means that anti-bullying “programs”, however 
well-intended, are “add ons”, with limited success and, almost 
always, no sustainability; 5. A recognition that bullying is a 
relational problem (there is lack of “equality of relationship”. “Equality 
of relationship” – J. Llewellyn, 2011 – is where equal respect, dignity, care, 
and concern are accorded to one another). Therefore, repairing the 
harm of bullying behaviour requires a restorative / relational 
response. 6. An appreciation that what is needed to address 
bullying proactively is not a specific “anti-bullying” program, 
no matter how appealing its content and presentation; rather, 
what is required is a cultural shift in the organization towards a 
restorative / relational way of being, a “2nd order change” that 
demands self-reflection on the part of those in the organization 
and an examination and interrogation of “taken-for-granted” 
organizational practices.   
 
Indicators of progress with respect to this goal and this aspect 
of the VSST mandate are: 1. Increased appreciation that a key 
factor in enhancing parish effectiveness and health is paying 
meaningful attention to the relationships within the parish, 
strengthening those that are positive and repairing those that are 
harmful. A leadership implication is the nurturing of these 
relationships, an orientation that involves everyone, and not just 
the “titled / positional” leaders in the parish. 2. A beginning 
understanding of a restorative / relational approach to parish life 
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and the implications for practice in the parish (a recognition that 
it is a mind or paradigm shift to think and then act restoratively / 
relationally); 3. A beginning appreciation for the integral 
alignment of a restorative / relational approach and the 
Christian faith – we are a “one another” faith – we are asked to 
love, support, encourage, pray and care for “one another”. In 
renewing our Baptismal covenant, we promise that we “will 
strive for justice and peace among all people, and respect the 
dignity of every human being.” This is a restorative / relational 
promise; 4. A beginning appreciation that a restorative / 
relational approach has the potential to bring to life the diocesan 
vision of healthy leadership; 5. Some practical applications. 
Participants were asked to consider “back in the parish” 
application of a restorative / relational approach to the life of the 
parish.  
 
Principles for Practice of a Restorative / Relational 
Approach  

1. Relationship-based 
2. Comprehensive / holistic 
3. Inclusive / participatory 
4. Forward-focused 
5. Culturally aware 

 
Synod Priorities: 
Objective: Synod Priority: Diocesan and regional conferences for laity 

leadership development.  
Specific Objective: To promote the concept of the leadership 
of the parish and diocese as a shared enterprise of the ordained 
and lay 

Action / Tasks Taken 
or Underway: 

A proposal to host a Spiritual Leadership Conference,  with 
the goal of having participants explore in what ways they can 
advance the diocesan vision of healthy leadership and 
contribute to the mandate of the Building Healthy Leadership 
VSST. Drawing on “best practices” examplars in the diocese of 
the leadership of change and collaboration, participants will 
engage in an interactive process to surface leadership 
possibilities in advancing God’s mission and how they can be 
engaged in them. This learning opportunity comes under two 
aspects of the VSST mandate: 1. validate current leadership 
development work and inventory leadership assets, needs, and 
resources; and, 2. offer and / or coordinate learning 
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opportunities, support, and resources for leadership of all 
ministries,  . . . , with particular emphasis on the leadership 
of change and collaboration. 

Cost / Resources Time and energy 
Timeline Probably the spring of 2016 
Target Audience Those involved in current diocesan leadership entities, such as: 

Cursillo, licensed Lay Readers, EfM, TEC, Eucharistic 
Ministers, Deacons, CAPP, Inter-diocesan Learning Initiative, 
Anglican Church Women NS & PEI Boards, Diocesan Council 
of Mothers’ Union, etc.  

Partnerships There is the potential to draw on the resources of other VSSTs 
to offer the Conference. There is an obvious partnership with 
the leadership enterprises noted in the Target Audience above 

Outputs None  
Outcomes Anticipated outcomes: 1. Increased appreciation of the 

collaborative leadership possibilities / opportunities, as well as 
challenges within parishes and the diocese; 2. Validation of the 
role of lay leadership in the health of parishes and the diocese; 
3. Increased awareness of ways in which the lay and ordained 
can collaborate - shared leadership – and the competencies / 
skills needed to maximize the potential of shared leadership and 
address its challenges; 4. Increased appreciation of the 
importance of a collaborative approach to leadership in the 
overall health of parishes and the diocese.   
 
Indicators of progress with respect to this proposed learning 
opportunity and this aspect of the VSST mandate are: 1. the 
interest of people when they hear of this learning opportunity; 
2. the desire to be included in the Conference, to be involved. 3. 
Appreciation for being considered an integral leadership 
component of the diocese.  

 
The VSST Building Healthy Leadership and a proposed Resolution at Synod 2015 
 
It is anticipated that a resolution for the Diocese of Nova Scotia and Prince Edward Island to adopt the 
Charter for Compassion by becoming a signatory to it will be presented at Synod 2015. This 
resolution has been submitted for presentation at Synod 2015. If accepted, it will be moved by the 
Rev. Cathy Lee Cunningham and seconded by Cynthia Pilichos, Co-chair, VSST Building Healthy 
Leadership.   
 
The Charter for Compassion is, in essence, an agreement to live by the Golden Rule. If presented at 
Synod 2015 and adopted, it could be a guiding force for the work of our VSSTs, ministries, policies, 
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procedures, and programs. The Charter for Compassion highlights the necessity of equipping the 
leaders of our parishes, titled and non-titled,   with the leadership capacities to foster loving 
relationships that honour diversity and seek to include all, while providing the competencies and 
skills to  address our differences and conflicts in ways that will transform any tendency to harsh and 
reactive judgements into opportunities for compassionate dialogue that harnesses the creative power 
of our differences to greatest effect.  

With the Charter as a foundational and guiding framework, we create the possibility of engaging in 
conversations across the diocese that open new and courageous ways to meet our challenges with 
love, while fully engaging our mission to serve the world in the name of our Lord Jesus Christ. The 
goal is to build a culture of peace, “equality of relationship”, and loving service in our parishes and 
diocese.  

The Charter for Compassion underscores the leadership of all the baptized and, specifically, our 
baptismal covenant in which we promise to “. . . strive for justice and peace among all people, and 
respect the dignity of every human being.” Using the Charter as a compass for leadership work in the 
diocese provides a strong foundation for both supporting and forming mission in our parishes and the 
diocese.  
 
It is hoped that the resolution to have our diocese become a signatory to the Charter for Compassion 
will be accepted for presentation at Synod 2015. 
 
Anglican Church Women Nova Scotia Board 
 
Chair / President: Cynthia Pilichos  
Reporting Period: Feb 2013 – Feb 2015 
Synod Priority(ies): While not specifically a Synod Priority arising from Synod 

2013, the National Executive Conference for the Diocesan 
Presidents / Coordinators and Vice Presidents of the Anglican 
Church Women Boards in Canada, that was hosted by our Nova 
Scotia and Prince Edward Island Anglican Church Women 
Boards in early October 2013, was supported by our Diocese; 
specifically, Bishop Sue, Dean Paul Smith, and many of the 
parishes of the Diocese. The Conference theme, Come to the 
Water: Women of Faith, Women of Courage, infused every 
aspect of the amazing 4 day Conference. With an interactive 
process called World Café, facilitated by our Chaplain, the Rev. 
Cathy Lee Cunningham, participants were challenged to 
explore demanding questions that called on courageous 
leadership going forward. It was an incredible experience, and 
participants left with great memories of time together by the sea 
and inspiration for Christian service in the year ahead.  
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Board Members: Carolyn Chenhall, Marjorie Davis, Selma Doucet, Connie 

English, Debbie Fice, Eva Harvie, Anna Langille, Penny 
Lockhart, Bernice Logan, Ethel Nelson, Donna Parsons, 
Cynthia Pilichos, Bev Scammell, and Anne Sheck. 

Task Groups / 
Departments: 

Altar Guild, Calendars, Devotions, Education, Newsletter, 
Nominations, Publicity, Regional Representatives, Social 
Action, Table Officers (President, Past President, 
Vice-President, Honourary Vice-President, Corresponding & 
Recording Secretaries, and Treasurer), Mothers’ Union 
Diocesan President (or designate), and Chaplain (appointed by 
the Bishop). 

Vision: The vision for the women of the Diocese is one of Christian 
service in the parish, community, and the world. Specifically, 
the actual Purpose of the Board is to encourage and support 
all women in the Diocese in a fellowship of worship, study, and 
offering, with the aim of deepening and strengthening their 
individual spiritual lives and of awakening a greater desire for 
Christian service in the parish, community, and the world.  A 
key communication focus of the Nova Scotia Board is to 
promote the concept that every baptized Anglican woman is an 
Anglican Church Woman, regardless of how her ministry is 
demonstrated and in what fellowship / organizational context.  

Strategy / Goals: DID YOU KNOW?  THAT . . . THE ANGLICAN CHURCH WOMEN 
NOVA SCOTIA BOARD 
 
Organizes an annual Lenten Quiet Day in March and an annual 
interactive Faith & Fellowship Gathering with Annual 
Meeting and Leadership Development Workshops in late 
April?  
 
Sponsors and promotes an Annual Outreach Project (one year 
with a local focus, another year with a national focus, and a 
third year with an international focus). The Annual Project 
2013/14 had an international focus, Home with a Heart (the 
building of a home in Kenya for a grandmother and 6 – 8 
orphaned children).  The Annual Project 2014/15 until late 
April, 2015 had a national focus and was entitled Northward 
Bound: Bursaries for Ministry (to bring in contributions from 
the parishes to support, through the Council of the North, the 
training for ordained ministry of Indigenous theological 
students at an Indigenous theological school)? 
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Coordinates in the Anglican Church Women Office at the 
Anglican Diocesan Centre a range of social action initiatives 
(collection of soup labels, postage stamps, pneumonia vests, 
Teddies for Tragedy, I CROSS dolls, preemie gowns, etc.)? 
 
Organizes and coordinates the sale of the Canadian Church 
Calendars to the parishes? 
 
Awards Kingston Memorial Fund Bursaries to AST 
postulants and an Anniversary Bursary to women pursuing 
continuing education in a recognized program? 
 
Encourages regions in the diocese to hold a Regional 
Gathering for women to encourage fellowship, provide a 
corporate worship service, and offer an educational 
opportunity? 
 
Attends and reports at the various Anglican Church Women 
Regional Meetings and Gatherings held each year?  
 
Sends the Board President each year to the National Executive 
Conference (Anglican Church Women Diocesan Presidents 
across Canada)? 
 
Operates each year with a theme.  
 
Provides leadership for the White Ribbon Campaign, in 
companionship with the International Anglican Women’s 
Network (IAWN) and the diocesan Mothers’ Union, to 
advocate for the physical safety and psychological security of 
girls and women worldwide? 
 
Promotes the concept of a Women’s Ministry Sunday to 
recognize the many ways that Anglican women live out God’s 
mission in the church and beyond? 
 
Renews its membership each year in the Anglican 
Foundation and encourages others to do the same? 
 
Publishes 3 times a year the Anglican Church Women NS 
Board Newsletter, Keeping in Touch, a publication that is well 
received in the parishes, the diocese, and the country? 
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Fosters healthy leadership development opportunities and 
promotes the significant leadership potential of organized 
women’s ministry in support of a parish’s vision and 
priorities and the diocesan vision? 
 
Encourages women to exemplify the diocesan vision for 
healthy leadership for lay and ordained*, as they seek to be “a 
Christ-centred, mission-minded, ministering community of 
faith”? 
 
*The 5 Cs of healthy leadership: the ability to promote 
positive change in seeking God's mission, while building 
capacity, fostering community, enhancing confidence, and 
developing competence. 

 
Board Priorities since Synod 2013 
Objective: 
Leadership and 
Partnerships 

To promote and maximize: a. the leadership potential of 
women in new and imaginative ways; b. the significant 
leadership role of organized women’s ministry in the parishes 
and the diocese; and, c. the mutually supportive role in the 
parish of organized women’s ministry with, specifically, the 
Parish Council.  
 
The following statement is being emphasized by the Anglican 
Church Women Nova Scotia Board: 
 
As a significant leadership organization within the general 
overall organizational structure of the Parish, Anglican 
Church Women Groups by whatever name (Guilds, ACW, 
Workers, Busy Bees, etc.) are uniquely positioned to advance 
the vision, mission, and priorities of the Parish and the 
Diocese. This is both a challenge and an opportunity. 
 
Another area of focus is partnerships, specifically with 
Building Healthy Leadership and Mothers’ Union 

Action / Tasks Taken 
or Underway in 
Support of this 
Leadership and 
Partnership Focus 

A specific and intentional leadership focus, since 2013, to the 
annual Faith & Fellowship Gathering in late April of each 
year.  
The creation of a Fundraising and Expenditure Policy that any 
ministry group in the parish is encouraged to adopt and that 
conveys the above-noted objectives a, b, and c and the 
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subsequent Statement. 
An evolving partnership, since 2013, with the VSST 
Building Healthy Leadership. This evolution is most evident 
in the changing design of the Board’s Faith & Fellowship 
Gathering. For 2015, our key note speaker on Saturday will be 
Bishop Ron and we will offer workshops with appeal to anyone 
involved in the life of the Parish – women and men. A strong 
emphasis will be the relationship of any ministry group in the 
parish with the Parish Council, emphasizing the legal 
responsibility and authority of the Parish Council.  
A very specific partnering between the Anglican Church 
Women Nova Scotia Board and the Diocesan Council of 
Mothers’ Union is a planned learning event for November, 
2015 on the issue of gender-based violence.  

Cost To 
Date/Resources 

The Board operates with a budget and funds from the Diocese 
and relies on the time, talent, energy and expertise of its Board 
members in particular. We are very conscious of offering high 
quality initiatives in a cost effective way. We have a registration 
fee for our events that usually covers the cost of catering and 
sometimes covers additional expenses, but increasingly not so. 
However, we make every effort to keep the registration fees 
reasonable and feel that having the Board cover some of the 
costs of mounting these events is a service we offer.  

Timeline The Board is active, with regular meetings, September to June 
of each “academic” year. The Board does not meet in July and 
August, but service and offering continues, albeit at a more 
leisurely pace in the summer.  

Target Audience The target audience of all NS Board initiatives is all Anglican 
women and, increasingly, we are encouraging men to join us for 
events such as the Lenten Quiet Day and the Conference part of 
the Faith & Fellowship Gathering. We also encourage (specific 
invitations) ecumenical involvement at our events.  

Partnerships Mothers’ Union, VSST Building Healthy Leadership, Anglican 
Foundation, PWRDF, and other denominations 

Cynthia Pilichos, President, Anglican Church Women Nova Scotia Board 
 
Mission to Seafarers 
 
Two-thousand and fourteen was a good year for the Mission and many things happened during the 
course of the year. 
There were several ships in port for repair at the start of year. The most noteworthy one being the 
Asian Emperor, a vehicle carrier that had suffered a major list and loss of power during a storm on 
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Valentine’s Day. It was a cold climb for Mission staff and volunteers up many flights of stairs in 
sub-zero temperatures to make the daily ship visits. The Roman Catholic Mass held onboard was a 
very moving experience. 
There were also some sadness in the early part of the year. Long-time Mission supporter Captain 
Peter Hutchins died and the Mission was packed to capacity for his funeral. Maggie was also on hand 
when a Polish seafarer died suddenly onboard ship and was able to arrange a service onboard ship as 
well as support the crew in their time of stress and sadness. 
The cruise season started early and ended late! On certain days the Mission was buzzing with 
crewmembers waiting to transfer money and use WiFi. The crew’s truly appreciate having 
somewhere to contact their families with ease and this was made even easier when we enhanced our 
WiFi capacity. 
The Mission was open through all holidays. As usual it was busier when other shops and services 
were not available. Shipping does not stop for holidays as time is very much money in the shipping 
industry so for a ship to be not working for just a few hours costs many thousands of dollars. Seafarers 
are kept informed of any holiday celebrations that are going on in town during their stay and in 2014 
crew from a tanker that was here because of mechanical problems were able to enjoy the New Year’s 
festivities at Grand Parade. 
The monthly luncheons continued at noon on the last Friday of the month from January through 
November. In total four hundred and twenty people attended the luncheons. We also hosted our 
Annual Christmas Luncheon in December at the Cunard Centre. We are thankful for all who gave 
their support to this event. Our Golf Tournament was held in July at Avon Valley and proved as 
popular as ever. 
One of the many joys at the Mission in 2014 was the blessing of our volunteer Alex’s marriage. It was 
followed by a wonderful afternoon of celebration and good food.  
Of course the Mission’s year ended with the Shoebox Campaign. The shoebox volunteers did an 
amazing job of checking, wrapping and augmenting shoeboxes and once more Matthew Hughson at 
the Maritime Museum of the Atlantic spearheaded a very successful campaign involving all at the 
museum in his keenness to beat last year’s target. 
So, with nearly 10,000 visitors to the Mission last year, 9832 to be exact, 2824 transports and 451 ship 
visits the Mission eagerly anticipates 2015 and hopes you will continue to support us in the many 
ways you have done so in the past. 
 
Respectfully submitted, 
Margaret Whittingham-Lamont 
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